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Pegepar

Junnomuas padora: 80 crpanui, 11 6mok-cxem, 10 Tabnui, 54 UCTOUYHUKOB,
10 nmpunoxeHuu.

KPU3UC, AHTUKPU3BUCHBI MEHEJKMEHT, AHTUKPU3UCHOE
VIIPABJIEHUE, AHTUKPU3UCHAS TIPOTPAMMA, BAHKPOTCTBO,
SKOHOMMYECKUI AHAJIM3, ®UHAHCOBAS VYCTOWYUBOCTD,
KOHKYPEHTOCIIOCOBHOCTHS.

Obvexkm uccnedosanuss — WHOCTPAHHOE 3aKPBITOE aKIMOHEPHOE OOIIECTBO
«MocnpomcTpoii-OTenb» (PyHKIIMOHMpYIOLEE MO Ha3BaHHEM OpeHJa OTelb
«Renaissance Minsk».

Llenv  pabomvi —  BBIABICHHMH OCOOCHHOCTEH  (DYHKIIMOHMpPOBAHUSA
aHTUKPU3UCHOU  cTpareruu otens «Peneccanc MuHck» u  pa3paboTke
MIPEJIOKEHHH 110 €€ COBEPIICHCTBOBAHUIO.

3adauu uccnedoganus - W3YYUTb pOJIb MPOTPAMMBI  AHTUKPU3UCHOTO
MEHEKMEHTA «Peneccanc MuHCcKk» OTEJb B o0ecrieueHnun
KOHKYPEHTOCIIOCOOHOCTH ~ TOCTMHUYHOTO  MPEANPUSATHS,AaTh  ONpEAEICHUU
HNOHATHUS KPU3UC, TIOHSATUS AHTUKPU3UCHBIM MEHEIKMEHT, PacCMOTPEHHUU
CTPYKTYPHBIX COCTABJIIOIIMX AHTUKPU3UCHOM NPOrpaMMbl, aHAJIU3€ OIbITa
TOCTUHUYHOW KOMIIaHHUH.

IIpeomemom uccnedoganus - ABJISIETCSI TIOHSTUE AHTUKPU3UCHBIN
MEHE/KMEHT U aHTUKPU3UCHAS CTPATErHsl, peaiu3yeMas B JeATeIbHOCTH JAHHOTO
TOCTUHWYHOTO NIPEANPUATH.

Nudopmarmonnyro 0a3y paOOThl COCTaBISIOT OTYEThl TOCTUHUYHOIO
NpeanpusaTUs, CcTaTucTudeckue aaHHble PecnyOnuku benapych, pe3yibTaThl
pacueToB, TPY/bl yUEHBIX, HHPOPMAIMOHHbIE pecypchl HTEpHET.

llpakmuueckas 3uauumocmv pabomwi. IlodyyeHHbIE B XO0J€ IUILIOMHOM
paboThl aHAJUTUYECKUE JTaHHBIE, a TaKXe pa3pabdOTaHHbIE MPENJIOKEHHUS MOTYT
ObITh pEaIM30BaHbl C IIEJbIO MOBBIIIEHUS 3PPEKTUBHOCTH (DYHKIIMOHUPOBAHUS
IPEIIPUSITHUS.

ABTOp pabOThl MOATBEPKIAET, UYTO MPHUBEACHHBIH B HEW pacyeTHO-
aHAJIMTUYECKUI MaTepuan MNpaBUIbHO U OOBEKTHBHO OTPAXaeT COCTOSIHHUE
UCCJIENYEMOTO IPOLIECCAa, a BCE 3aMMCTBOBAHHBIE W3 JINTEPATYPHBIX U JIPYrUX
VUCTOYHUKOB TEOPETHUYECKUE M METOAOJOTMYECKHE ITOJIOKEHUS M KOHLEMIHMH
COIIPOBOXIAIOTCSI CChUIKAMM Ha UX aBTOPOB.



Padepat

Heimmiomnas mpana: 80ctaponak, 11 6mok-cxem, 10 tadmin, 54 kpseixin, 10
JlajaTax.

KPBI3IC, AHTBIKPLI3ICHbI MEHEJDKMEHT, AHTBIKPLI3ICHAE
KIPABAHHE, AHTBIKPBI3ICHAA [TPATPAMA, BAHKPVYIITBA,

OKAHAMIYHBI AHAIJII3, OIHAHCABAA CTABUJIBHACIIb,
KAHKYPSOHTA3OJIbHACIIb.
Ab'exm Oacnedaséanns — 3aMeXHae 3aKpbITae AaKIbISIHEpHAE TaBaphICTBA

«Mocnpomctpoii-I'aTanby, skoe GyHKIBISHYEe TIaJ Ha3Ball Op3HAa TaTdiib
«Renaissance Minsk».

Mb>ma npaybr — BbIsYIIeHH acalOiiBaclsy (yHKUbITHABaHHS aHTBIKPbI31CHAM
cTpararii ramaiaa  «PsHecancMiHck», 1 ¥ pacnpamnoyipsl M[parnaHoy mna sie
VIACKaHAJIIEHHIO.

3aoauvl  OacneoasanHsi BBIBYYBIIb POJIIO IparpaMbl AHTBIKpPBI3ICHAra
MEHEIKMEHTY «PaHecancMIHCKraTaip» y 3a0€ChsiudHHI KaHKYpPAHTa3A0JbHACII
racijiHiuHara mnpaJpbleMCTBa, Jallb BbI3HAUYPHHI TMAHSIIS KpbIZIC, MaHMIII
AHTBIKPBI3ICHBI MEHEIDKMEHT, PAa3TIIA/3¢ CTPYKTYPHBIX YacTaK aHTBIKPHI3iCHAM
mparpamsl, y aHaii3e BOIBITY TacIiHIYHAN KaMIIaHil.

Ilpaomemam  Oacnedasamns  3'aynasennia  TMaHAIIE  aHTBIKPBI3ICHBI
MEHE/KMEHT 1 aHTBIKPBI3ICHAS CTpATaris, sKas pializyenna Yy J3elHacti
JaJi3eHara racuiHiyiara npajanpbleMCTBa.

[ndapmarpritnyro 0azy CKJIa/Iatollb CIipaBa3aaybl racijiHigHara
MpaANpbIEeMCTBA, CTATBICTHIYHBIA Naa3eHbIsiPacy0iiki benapych, BbIHIKI pa3iikay,
npailbl HaByKoy1ay, iHpapManbliHbIs KPBIHIIBI [HTAPHAT.

IIpakmuviunas 3uaunacyv npaysl. ATpbIMaHbIS § XOA3€ IBIIUIOMHAN Ipalbl
AQHAMITBIYHBISL JTaJ3€HBISA, a TaKcaMa pacIpariaBaHblsl MPAaHOBBl MOTYIb OBIIb
prai3aBaHbl 3 MATall MABBIIIPHHS JIAsJIbHACL KJIIEHTaY MpaanpbleMCTBa.

A¥Tap mpallbl naupsipjpKae, IMITO MPBIBEA3CHBI ¥ € pa3iikoBa-aHATIThIYHbI
MaTIpBISUIIPaBIIbHA 1 a0'eKThIYHAQIIIOCTPOYBAae CTaH JOCieAHaranparacy, a yce
3ama3bluyaHblsl 3 JITApaTypPHBIX 1 1HIIBIX KPBIHIIL T3APATBIYHBIS 1 METaJalariyHbis
nayak’HHI1 1 KaHIILbI CypaBaaKarolla cracbuIkaMi Ha 1X ayTapay.



Abstract

Thesis: 80 pages, 10 figures, 11 tables, 54 springs, 10 applications.

CRISIS, ANTI-CRISIS MANAGEMENT, ANTI-CRISIS CONTROL, ANTI-
CRISIS PROGRAM, BANKRUPTCY, ECONOMIC ANALYSIS, FINANCIAL
SUSTAINABILITY, COMPETITIVENESS.

The object of the study is a foreign company "Mospromstroy-Hotel"
functioning under the brand name of the hotel "Renaissance Minsk".

The aim of the work 1s to detection of features of functioning of the crisis
response strategy in the activity of the Renaissance Minsk Hotel and to develop
proposals for its improvement.

The tasks of the study are to study the role of the Renaissance Minsk crisis
management program in ensuring the competitiveness of the hotel enterprise.
Define the definition of the crisis, the concept of anti-crisis management,
consideration of the structural components of the crisis management program, the
analysis of the experience of the hotel company.

The subject of the study 1s the concept of anti-crisis management and anti-
crisis strategy implemented in the activities of this hotel company.

Information base consists of reports of hotel enterprises, statistics information
of the Republic of Belarus, customer survey results, the works of scholars, Internet
information resources.

Practical significance. The findings of the thesis analyze the data, and
developed proposals can be implemented to increase costumer loyalty.

The author confirms that resulted analytical materials correctly and
objectively reflects the state of the test process, and all borrowed from literature
and other sources of theoretical and methodological principles and concepts is
accompanied by references to their authors.



