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Pedepar
Junnmomuas pabota: 51 crpanuna, 8 Tadauil, 11 pucyHkoB, 22 UCTOYHHUKA.

CTPATETMYECKUM MEHE/DKMEHT, TIOAXOJbl U CIIOCOBBI
OLIEHKM CTPATETUU, AHAJIN3 BHYTPEHHEWl W BHEIIHEW CPE]bI
[MPEAIIPUATUA, CTPATEIMYECKOE IIIAHMPOBAHHUE, PA3PABOTKA
CTPATET'MM PA3BUTHAIL.

Obvexm uccneoosanusi - typuctckoe npeanpusrue «O00 Crynusa Typuszma
Conaray.

Llenv pabomwl 3aKiaro4yaeTcsi B pa3pabOTKE TEOPETUUYECKUX IMOJIOKEHUU IO
(GhOPMHUPOBAHUIO CTPATETUN PA3BUTHUS TYPUCTUUYECKOTO MPEANPUITHS U KOHKPETHBIX
MPAKTUYECKUX PEKOMEHAAIMHI TT0 UX pealn3alyu.

[IpoBeneHnHoe wHcclneOBaHUE TO3BOJIMIIO BBISIBUTH HaumboJee BaKHBIC
TEOPETUUECKHE M TPAKTUYECKHE MPOOJIEMBI, CBS3aHHBIE C Pa3pabOTKON CTpaTeruu
MpEeANPUATUS 1 000CHOBATH MOAXOAbI K UX PEIICHUIO B COBPEMEHHBIX 9KOHOMUYECKHUX
ycloBuax. Takke ObUIO yJEJIC€HO BHUMAHUE HEMOCPEJICTBEHHO H3YUYEHUIO
TEOPETHUYECKUX OCHOB (POPMHUPOBAHUSI CTpATErHMM pPAa3BUTUS Npennpusitus. Jlamee
OBLJIO OMpENeNieHO COJEPKaHNEe OCHOBHBIX WHCTPYMEHTOB, METOJIOB U TEXHOJOTUU
(dbopMHUpPOBaHUS CTPATETUU PaA3BUTHUS NpeAnpusTHs. Takxke ObUIO pa3paboTaHO H
MpoBeIeHO aHKkeTupoBaHue 30 4eToBEK pa3IMUHOTO Bo3pacTa u chepbl 1eITeTLHOCTH.
brina moctpoeHa W TpoaHaNU3MpPOBAHA MaTpUIla OOCTOHCKOW KOHCAJITHHTOBOM
TPYNIBI C IENbI0 PAllMOHAIBHOTO pacmhpenesieHus: (MHAHCOBBIX pecypcoB. Takxke
OblIa COCTaBJICHA KapTa CTPATErHYECKUX TPYIIII.



Py¢epar
Jeimiomuas npana: 51 craponka, 11 ta6oin, 8 mantoHKay, 22 KpBIHILIBL.

CTPATOI'TYHBI MEHEJUKMEHT, ITAABIXOJbI I CIIOCABBI AILIDHKI
CTPATOINl, AHAJII3 VYHYTPAHAT'A I 3HEHHAT'A ACAPOLA3A
IIPAJIIIPBIEMCTBA, CTPATAITYHAE IUIAHABAHHE, PACIIPAIIOVKA
CTPATOI'TI PA3BILILIA.

A6’exm Odacneosannus - Typuiciikae npananpeieMctBa « TAA Ctyasis Typsizmy
Canaray.

Mboma npaywr 3akiroyaenia y pacrpanoyubl TIAPITHIUHBIX INAJNAXKIHHAY Ma
(dapMmipaBaHHI CTpaTarili Pas3Billlsdl TYPBICTBIYHATAa MPAANPHIEMCTBA 1 KAHKPITHBIX
MPaKTBIYHBIX pIKaMEH IAlbIN T1a 1X pAaTi3allbli.

[IpaBen3enae jmacienaBaHHE Ja3BOJIUIA  BBISBILL — HAMOOJIBII — BaXKHBIS
TIAPATHIYHBISL 1 TMPAKTHIYHBIA MpaljeMbl, 3BA3aHBIS 3 paclpaloykKaid CTpararii
MpajanpeleMcTBa 1 aOrpyHTaBalb NaABIXOJbI Ja 1X BBIPANIIHHSA VY Cy4YacCHBIX
HKaHAMIYHBIX yMOBax. Takcama ObUIO HaJaj3eHa yBara HEMacpd/iHa BBIBYYIHHIO
TIAPITHIYHBIX aCHOY (hapMipaBaHHs CTPATAITil pa3Billilsd MpaanpeieMcTBa. Jlanei 6110
BbI3HAUaHa YTPhIMAHHE ACHOYVHBIX IHCTPYMEHTAY, MeTa1ay 1 T9XHAIOr11 (hapMipaBaHHs
CTpataril pasBillis mpaanpbieMcTBa. Takcama ObLIO pacripaliaBaHa 1 IpaBe3eHa
ankeraBanHe 30 yanmaBek po3Hara y3pocty 1 chepsl a3eriHacui. beuta maOymaBana 1
MpaaHai3aBaHa MaTphilla 00CTAHCKI KaHCANTHIHTABal TPYIIBI 3 MATal pallblsiHabHATA
pa3MepkaBaHHs QiHaHCABBIX pacypcay. Takcama Obliia Ckia3eHa KapTa CTPATATTYHbIX

rpym.



Abstract
Thesis: 51 pages, 11 tables, 8 figures, 22 sources.

STRATEGIC MANAGEMENT, APPROACHES AND METHODS FOR
EVALUATION OF STRATEGY ANALYSIS OF INTERNAL AND EXTERNAL
ENVIRONMENT OF THE ENTERPRISE, STRATEGIC PLANNING,
DEVELOPMENT OF A STRATEGY.

The object of the study is "L TD Studio Tourism Sonata"..

The aim of the thesis is to develop theoretical positions on the formation of
development strategies of tourism enterprises and practical recommendations for their
implementation.

The conducted research allowed to identify the most important theoretical and
practical problems associated with developing enterprise strategy and justify the
approaches to their solution in the current economic conditions. Attention was also
paid directly to the study of the theoretical foundations of the development strategy of
the enterprise. It was further determined the content of basic tools, techniques and
technologies of forming of strategy of enterprise development. It was also created and
conducted a questionnaire survey on 30 people of different ages and activities. Was
built and analyzed matrix of the Boston consulting group with the purpose of rational
distribution of financial resources. Also made a map of the strategic groups.



