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PE®EPAT

HunuomHas padora: 75 ctpanu, 14 pucyHokos, 17 Tabmuu, 61 uctounuk, 3
PUIIOKEHUS.

KOPIIOPATHUBHLBIE CTAHIAPTBI, KOPIIOPATUBHA KVYJIbTVYPA,
MUK TIPEAITIPUATHSA, TTIPOTPAMMA JIOAJIbBHOCTU T'OCTUHULIBI,
OKCIUIYATAHMOHHAA  ITPOTPAMMA TOCTHUHHUIIBI, MATPHUIIA
MCKINSEY/GENERALELECTRIC, @ MOJEJIb M. IIOPTEPA,SWOT-
AHAJIN3, MATPUIA CTPATEI MUECKUX I'PVIIIL

Obvexm uccredosanus — KOPHOPATUBHBIE CTaHAAPTHI B IPAKTHKE (PYyHK-
UOHUPOBAHMS TOCTUHUYHOTO MPEATPUSTHS.

Llenv pabomer — aHaNW3 MPUMEHEHUS KOPIIOPATUBHBIX CTAHAAPTOB B IMpaK-
TUKe (QYHKIIMOHUPOBAHUS TOCTUHUYHOTO MPEANPUSITHS, a TakkKe pa3paboTka pe-
KOMEHAaIui Mo co3aaHuo U 3p(HEKTUBHOMY IPUMEHEHHUIO KOPHIOPATUBHBIX CTaH-
JIapTOB B MpaKTUKE (QYHKIIMOHUPOBAHUS OTENsI «XAMNTOH XuiAToH Munck Cutu

LenTp».

PaccMOTpeHbl  OCHOBHBIE — TIOHSATHS,  KAacarolIUecs  KOPIOPATUBHBIX
CTaHJapTOB, OCOOEHHOCTH MPUMEHEHUSI KOPIOPATUBHBIX CTAHAAPTOB B MPAKTHUKE
GYyHKIMOHUPOBAHUS TOCTUHUYHOTO  TPEANPUATUS, a TaKkKe crenuduka
MPUMEHEHUSI KOPIOPATUBHBIX CTAHAAPTOB B MPAKTUKE 3apyOCIKHBIX MPEITPUSTHH.
[IpoBeneH aHamW3 OpPraHU3alMOHHO-PKOHOMHUYECKON XapaKTEPUCTUKHU ‘“XAIMIITOH
Xunton Munck Cutu llenTp», a Takke NpPOBEAEH aHAIW3 pPa3pabOTKH U
MPUMEHEHUST KOPIMOPATUBHBIX CTaHIapTax B paMKax pabOThl «XAMITOH XWJITOH
Munck Cutu Lentpy. [IpoBeneH aHanu3 peIHOYHBIX BO3MOXKHOCTEH TOCTUHHUIIBI C
MMOMOIIBK0 MaTpULBl CTparerndyeckux rpyimm, moaenu M. Iloprepa m mMarpuilsl
McKinsey\GeneralElectric (GE). Ha ocHoBe pe3ynpTaToB aHanmm3a pa3paboTaHBI
PEKOMEH/IAIMU 10 COBEPUICHCTBOBAHUIO KOPIIOPATUBHBIX CTAaHIAPTOB B «X3M-
TroH XuiaToH Munck Cutu LleHTp».

HpCI[JIO}KCHHble PCKOMCHAAIMKU II0 COBCPIICHCTBOBAHHIO KOPIIOPATHBHBIX
CTaHAapPTOB IMOMOI'YT YJIYUYHIMTHL Ka4€CTBO CCPBHCA B OTCJIC, IPHUBJICKATH HOBLIC
CETMCHTHI HOTpC6I’ITCHCﬁ TF'OCTHMHHNYHBIX YCIIYT, ITIOBBICUTD KOJIMYECTBO
06yan0me TPCHHUHI'OB 110 KOPIOPATHUBHBLIM CTaHAApTaM, a TaKiXC BbIABUTDH
NpCANOYTCHHA 1 HCAOBOJILCTBA TOCTEM.



PODEPAT

JlpimioMHast mpama: 75 ctapoHak, 14 mamonkay, 17 tabmin, 61 kpbHina, 3
JaiaTKI.

KAPITAPATBIYVHBISI CTAHJIAPTBI, KAPITAPATBIVHAS KVJIBTYPA,
IMUJDK TIPAAITPBIEMCTBA, TIPATPAMA JIASJIBHACII T'ACHIHILBI,
DKCIUTYATALIBIMHAS TTIPATPAMA T ACIIHIIBI, MATPBIIIA MCKINSEY
/ GENERAL ELECTRIC, MAZIDJIb M. IIOPTAPA, SWOT-AHAJII3, MAT-
PBILIA CTPATOI'TYHBIX I'PVII.

Ab'exm oacneoasanns - KapnapaTbIyHbIS CTaHIAPTHI ¥ MPAKTHIIbI (YHKIBISTHA-
BaHHs racuiHIvyHara npajanpblieMCcTBa.

Mbsma pabomwi - aHam3 BBIKAPHICTAHHS KapHapaTbIyHbIX CTaHAApTay y Mpak-
ThIBI (DYHKIBISTHABAHHS TacCllIHIYHAra mpajJpbleMCTBa, a Takcama paciparoyka
pAKaMEHJalblil Ma CTBAap3HHIO 1 3(EKThIYHAMy MPBIMSIHEHHIO KaprapaTblyHBIX
CTaHJapTay y MpaKThIlbl (PYHKIbITHABAHHS ratafis «Xamnrtad Xintad Minck Cii

L>HTpPY.

Pasrnemkanbl aCHOYHbIS MAHALILL KaprapaThIyHbIX CTaHIapTay, acaOmiBacii
NPBIMSHEHHSI KapnapaTblyHbIX CTAaHAApTay Yy NPAKTHIIbl (YHKUBITHABAHHS
racijiHiyHara  npaanpbleMcTBa, a  TakcamMa  croempiika  IpbIMSIHEHHS
KaprnapaTblyHbIX CTAaHAAPTAy Y MPAKTHILbBI 3aMEXHBIX NpaanpeieMcTsay. [Ipasen-
3€Hbl aHajll3 apraHizalbliiHa-3KaHaMI4HAal XapaKTapbICThIKl "XomnTaH XiaTaH
Minck Cimi LpHTp», a Takcama mpaBe3eHbl aHali3 pacrnpanoyKki 1 IpbIMIHEHHS
KapmapaTtblYHBIX CTaHAapTax y pamkax mpanbl «XamnraHn Xinrtadn Midck Cimi
[puTp». [IpaBea3eHbl aHami3 PHIHKABBIX MardbIMaciisly TacIiHIIbBl 3 JamamMorait
MaTpbILbl CTpAaT3riyHbIX rpyn, Mamm M. ITloprepa 1 matpeiusl McKinsey \
General Electric (GE). ¥V BbIHIKY aHamni3y pachpalaBaHbl pIKaMeHJalblli Ia
VaackaHaleHH1 KaphapaThIYHBIX cTaHjaapray y «XsMmrnoH XintaH Minck Cirl

LHTPY.

(V)

[IpananaBanplsi  pIKaMEHJAIbl Ma  YJACKAHAJICHHIO  KapHapaThlyHBIX
CTaHJapTay AamaMoryilhb MAJCIIBIIb SKACIh CIPBICY ¥ TaTAJ, MPHIISTBAIlb HOBBIS
CErMEHThl  raciei, TaBbICIIlb KOJIbKACIlb HABYYaJIbHBIX TpOHIHray ma
KaprmapaTblyHBIM CTaHJapTaM, a TaKkcaMa BbISABIIL IlepaBari 1 He3aJaBoJIeHACIII
racrem.



ABSTRACT

Thesis: 75 pages, 14 drawings, 17 tables, 61 sources, 3 applications.

CORPORATE STANDARDS, CORPORATE CULTURE, IMAGE OF THE
ENTERPRISE, LOYALTY PROGRAM OF THE HOTEL, OPERATING PRO-
GRAM OF THE HOTEL, MATRIX MCKINSEY / GENERAL ELECTRIC, M.
PORTER’S MODEL, SWOT-ANALYSIS, STRATEGIC GROUP MATRIX.

The object of the study is corporate standards in the practice of the functioning
of a hotel enterprise.

The purpose of the work is to analyze the application of corporate standards in
the practice of the hotel business, as well as to develop recommendations for the
creation and effective application of corporate standards in the operation of the ho-
tel "Hampton by Hilton Minsk City Center".

The main concepts of corporate standards were considered, as well as the spe-
cifics of the application of corporate standards in the practice of the functioning of
a hotel enterprise and the application of corporate standards in the practice of for-
eign enterprises. An analysis of the organizational and economic characteristics of
the «Hampton by Hilton Minsk City Center» was made and the analysis of the
market opportunities of the hotel with the help of the matrix of strategic groups,
the model of M. Porter and the matrix McKinsey \ General Electric (GE) was car-
ried out. Based on the results of the analysis, recommendations for improving cor-
porate standards in the "Hempton Hilton Minsk City Center" have been developed.

The proposed recommendations about corporate standards will help improve
the quality of service in the hotel, attract new segments of consumers of hotel ser-
vices, increase the number of training sessions on corporate standards, and identify
the preferences and discontent of guests.



