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AHHOTAIMSA

Jumomuas pabota: 97 crpanun, 1 Tabnuia, 14 pucyHKOB, 2 PUIIOKEHUS.

VIIPABJIEHUE  [IEPCOHAJIOM, YEJIOBEYECKHUE  PECYPCHI,
OIIPEJIEJIEHME TIOTPEBHOCTU B HAMME, TIIOMCK TIIEPCOHAJIA,
IIOJIGOP, OTBEOP, HAHNM, AJIANITALIMSA, OLIEHKA, OBYYEHUE
I[TEPCOHAJIA, [TOBBIIITEHUE KBAJIMOUKAILINUN, MOTHUBALNA,
CTUMYJINPOBAHUE TPY A, [INIAHNPOBAHUE KAPLEPBI,
KOPIIOPATHMBHAA KYJIBTYPA.

Obvexkm uccnedoanus — CTAHAAPTHI, METOJbl U OCOOCHHOCTH YIPABIICHUS
NepcoHajIoM B MexayHapoaHou roctuHuuHod nenu «Hilton Worldwide» Ha
npumepe otens «adbaTpu 6ait Xunton MHUHCK.

Ilenv — BBISBIIEHHE OCOOEHHOCTEW COBPEMEHHBIX TEXHOJOTHUU YIpPaBICHUS
NEPCOHAIOM B MHAYCTPUU TOCTENPUUMMCTBA U  pa3padoTKa MPaKTHYECKUX
peKoMeHaaIui B 3Tol obsactu ajis otens «J{adntpu 6ait XuntoH MuHCK».

PaccMoTpeHbl  TEOPETUKO-METOJUUECKUE OCHOBBI CHCTEMBI  YIIPABIICHUS
YEJOBEYECKUMHU pecypcaMu; IMpOoaHaIU3UPOBaHbl COBPEMEHHbIC TMOAXOAbl B
YOpaBJIE€HUHU TEPCOHATIOM HHIYCTPUU TOCTEIPUUMCTBA; OMPEIEICHbl 0COOEHHOCTH
yIpaBJieHUs] TIEPCOHAJIOM B CETEBOM OTEJIe, M3Y4YeH Mpollecc moadopa U oTdopa
KaJpOB TIPU OTKPHITUM HOBOTO OTEJsSI; MCCJEAOBaHA CHUCTEMa MOTHUBAIIUU
YEeJOBEYECKUX PECYpPCOB, a TAKXKe MPOIECC aJalTalldd W Pa3BUTHUS KOMIICTCHIIUI
NepPCOHANA; c(hopMyJIMpPOBaHBI peKOMeHaIuu u peIIOKESHUS 1o
COBEPIIICHCTBOBAHUIO CHUCTEMBI YIMpaBjeHUsI MepcoHaioM B oTene «J[adbnTpu Oait
XunToH MUHCK».

[IpennoxxeHHble  MEPONPHUATHS  TO3BOJSAT  MOBBICUTH  3(H()EKTUBHOCTH
yOpaBieHUsT TEPCOHAJIOM B OTele, TEeM caMbIM OO0ECNeYuTh MPEANpUITHE
KOHKYPEHTHBIM TPEUMYILECTBOM B JIOJTOCPOYHON TMEPCIEKTUBE M 3aBOEBATh
JUUpPYIOIIee TOJ0KEHUE Ha PhIHKE.



Padgepar
HeimmomHas niparma: 97 craponak, 1 Tabmina, 14 mamonkay, 2 mamartka.

KIPABAHHE [TIEPCAHAJIAM, YAJIABEUBIS PDCYPCHI,
BBI3HAUDHHE TIATPOBHACIII V HANMY, TIOUIVK TIEPCAHAIJIA,
TAZIBOP, AJIBOP, HAWM, AJIATITAIBISA, AILIDHKA, HABYYAHHE
MIEPCAHAJIA,  TIABBIIIDHHE  KBAJI®IKAIIBI,  MATBIBAIIBLS,
CTBIMYJIIBAHHE TIPAIIBI, TIJTAHABAHHE KAP'EPBI, KAPTIAPATBIVHAS
KYJIbTYPA.

Ab'exm Oacnedasamnsi - CTaHIAPTHI, MeETaAbl 1 acabmiBacii KipaBaHHS
nepcaHagaM V MDKHaApOAHBIM raciiHiuyHbiM jaHiyry «Hilton Worldwide» nHa
npbikiaaze ratas «1adnTpu 6ait Xintan MiHCK».

Mbsra - BbIAyJIEHHE acalmiBacUsAy CyYacHBIX TOXHAJIOTIM  KipaBaHHS
nepcaHaiaM ¥ 1HIyCTphIl FaCliHHACLI 1 pacopanoyka NpaKThIYHBIX p3KaMeHAalbId y
raTai rajiHe ajis ratans «Jladnrpu 6ait Xintan MiHCK».

Pasrnmempkansl  TPapAThIKA-METAABIYHBISI ~ ACHOBBI  CICTAMBI  KipaBaHHS
yajaBeubIMi pacypcami; IpaaHaji3aBaHbl Cy4YacHbISI MaAbIXOAbl Yy KipaBaHHI
nepcaHaiaM 1HAYCTpPbIl FaCLIHHACII; BbI3HaYaHbl acabJiBacill KipaBaHHs MepcaHaiaM
¥ CeTKaBbIM TaT>3Jii; BBIBYYaHbI Ipalpc naadopy 1 agdopy Kaapay Mpbl agKpbILLi
HOBara ratajis; JaclielaBaHa CICTAMa MaTbhIBallbll YaJlaBeUblX pacypcay, a Takcama
mpaipc  ajanTanbli 1 pa3BiUUsd  KAMMET HIBIA —nepcaHally; cdapMyJisiBaHbl
pAKaMEeHJalbll 1 MpanaHoBbl Ma YJAaCKaHAJIEHHI CICTAMbI KipaBaHHS IMepcaHaiam y
raTam «/{adnTpu 0ait Xintan MiHCk».

[IpananaBaHblsi MepanpbleMCTBBl  JAa3BOJISIb  MaBBICIL  I(PEKTHIYHACIh
KipaBaHHsSI TiepcaHajgaM ¥ TaTddl, ThIM CaMbIM 3a0sCIEUbIb MPAINPLIEMCTBA
KaHKYpIHTHaM nepaBarail y 1oyraTapMiHOBai MepCreKThIBE 1 3aBasBallb Ji31pyrodae
CTaHOBIIIIYA HA PHIHKY.



ABSTRACT
Thesis: 97 pages, 1 table, 14 illustrations, 2 applications.

HUMAN RESOURCES MANAGEMENT, HUMAN RESOURCES,
DEFINING NEEDS FOR EMPLOYMENT, STAFF SEARCH, RECRUITMENT,
SELECTION, HIRING, ADAPTATION, EVALUATION, STAFF TRAINING,
IMPROVING QUALIFICATION, MOTIVATION, STIMULATION, CAREER
PLANNING, CORPORATE CULTURE.

The object of the study is standards, methods and features of personnel
management in the international hotel chain "Hilton Worldwide" on the example of
the hotel "DoubleTree by Hilton Minsk™.

The goal is to reveal the features of modern technologies of personnel
management in the hospitality industry and to develop practical recommendations in
this area for the "DoubleTree by Hilton Minsk" hotel.

The theoretical and methodological foundations of the human resource
management system are considered; modern approaches in management of the
personnel of the industry of hospitality are analyzed; specifics of personnel
management in a network hotel; the process of recruitment and selection of personnel
at the opening of a new hotel; the system of human motivation, as well as the process
of adaptation and development of staff competencies, has been studied;
recommendations and proposals for improving the system of personnel management
in the hotel "DoubleTree by Hilton Minsk™ are formulated.

The proposed measures will increase the efficiency of personnel management
in the hotel, thereby providing the enterprise with a competitive advantage in the long
term and gaining a leading position in the market.



