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AHHOTAIUA

1. Crpykrypa un 00beM AUIJIOMHOI PadoThI

JumiomMHast paboTa BKIIOYaeT B cels 3aJaHUE Ha JUIUIOMHYIO paloTy,
OTJIaBJICHUE, TEPEYCHb YCIOBHBIX OOO3HAUeHMU, pedepaT AUIIOMHON pabOTHI,
BBEJICHHE, TPHU TJIaBbl, 3aKIIIOUYCHHE, 13 PUCYHKOB, 5 TAOJIHUII, 5 MPUIOKEHUH, CITUCOK
WCITOJIB30BaHHOM JuTepatypbl. OOt 00beM padoThl cocTaBisieT 53 cTpanuisl. B
XOJI€ HAaMMCaHUs AUIIOMHON paboThl ObLIO MCTOIH30BaHO 50 UCTOYHHUKOB.

2. IlepeyeHb KII0YEBBIX CJI0B

FAHK, BAHKOBCKUE YCJIVT'Y, BAHKOBCKUI TTPOJYKT, PBIHOK
FAHKOBCKUX VYCJIVI, ®WHAHCOBBIM PHIHOK, KOHKYPEHTHLIE
[TPEUMVYIIECTBA, KOHKYPEHTHAA CTPATEI'UA,
KOHKYPEHTOCITIOCOBHOCTb.

3. Tekcr pedepara

Obvexm uccnedosanus — pbIHOK OAHKOBCKUX yciyr PecniyOnuku benapychs.

lIpeomem uccnedosanusi — BIMSIHUE KOHKYPEHTHBIX IPEUMYIIECTBA OaHKa Ha
€ro KOHKYpPEHTOCIIOCOOHOCTb.

Lenv uccnedosanusi — KOMIUIEKCHBIN aHAJIN3 KOHKYPEHTHBIX MPEUMYILECTB
OaHka Ha pblHKe (PMHAHCOBBIX ycayr PecnyOnuku benapyce.

Memoovr uccnedosanus. B xome pabOThl HMCHOJIB30BaHBI OOIIEHAYYHBIC
METO/bl - aHaju3, CUHTE3, CPAaBHEHHE, a TAKXKE METOJ 3MIUPHUYECKOTO YPOBHS
(anketupoBanue). [l aHanmu3a HMCHONB30BATUCH MHCTPYMEHTBHI CTPATErHYECKOIrO
MeHexMenTa (SWOT-ananu3 mnpeanpusatusi, aHajau3 KOHKYPEHTHOM cpeasl M.
[Toptepa).

llonyuennvie umoeu u ux HosusHa. Pe3ynbrar pabOThl B BHJAE aHAIM3a
KOHKYPEHTHBIX NMPEUMYIIECTB I0O3BOJIIET OLEHUTh KOHKYPEHTOCIIOCOOHOCTh OaHKa
Ha PbIHKE (PMHAHCOBBIX YCIIYT.

Locmogepnocmv  mamepuanog u - pe3yibmamos OUNJIOMHOU pabomubl.
N3yyeHnHple  maTepuanbl M pe3yJbTaThl  JIUIUIOMHOW  pabOThl  SBJISIOTCA
n0cTOBepHbIMU. PaboTa BINOJIHEHA CAMOCTOSITENIBHO.

Pexomenoayuu no ucnonvszoganuio pesynomamos pabomsi. MeponpusTus 1o
COBEPILICHCTBOBAHUIO JEATEIBHOCTH MOTYT OBbITh BHEAPEHbl Ha MPEANpPUATHU
«IIpuopbank» OAQO B HedsIX NOBBIILICHUS YCTOWYMBOCTU €r0 KOHKYPEHTHBIX
MIPEUMYILECTB



AHATAILBIA

1. Ctpykrypa i a0'ém AbIIIOMHAN panbl

JlplmutoMHas npana ykiarodae y cs0e 3a7aHHe Ha ABIIJIOMHYIO Mpally, 3MeCT,
nepagik yYMOYHBIX Ma3HAuUdHHSY, padepar IbIIJIOMHAN Mpaibl, YBSIA3EHHE, TPHI
TJIaBbl, 3aKtoudHHE, 13 UmocTpareiid, S5 Tabmin, 5 TPBIKIAAAHHSIY, CITIC
BBIKapbICTaHall JiTapaTyphl. ATyinpHBI a0'éM mparsl ckianae 53 cTapoHki. Y xoj3e
HaITiCaHH IBITUIOMHAM TMpatbl ObLIO0 BhIKapbicTaHa S0 KPBIHIIIL.

2. IlepaJik KJI104aBbIX CJIOY

FAHK, FAHKAVCKISI TIACJIVII, BAHKAVCKI TIPAJIVKT, PBIHAK
BAHKAVCKIX TIIACJYI, ®IHAHCABBI PBLIHAK, KAHKYPOHTHAS
I[TEPABAI'T, KAHKYPOHTHBIA CTPATOI'T], KAHKYPOHTA3/IOJIbHACIIb.

3. Taker pagepara

AOQ’eKT macienaBaHHs — phIHaK OaHkayckix nmaciayr PacnyOiiki benapyce.

[IpagmeT nacnenaBaHHS - YIUIBIY KAHKYPAHTHBIX IiepaBar OaHKa Ha sro
KaHKYpPIHTa3/10J1bHACIIb.

MbTa nacnenaBaHHsS - KOMIUIEKCHBI aHalli3 KaHKYPIHTHBIX IepaBar OaHka Ha
PBIHKY (piHaHCaBbIX macayr Pacny6iiki benapyce.

Metanpl nacnegaBaHHA. Y XoA3€ padOThl BBIKAPBICTaHbI aryJbHAHABYKOBBIS
METaJbl - aHali3, CIHTA3, MapayHaHHE, a TaKcaMa METaJ AMITpblYyHara Y3poyHIo
(ankeraBanne). [l aHami3y BBIKApBICTOYBAIICS IHCTPYMEHTBI CTpaTAriyHara
MeHekMeHTy (SWOT-anani3 npaanpeleMcTBa, aHajli3 KaHKypIHTHAra acsipoaazs M.
[TopTapy).

ATppiMaHblg BBIHIKI 1 1X HaBi3Ha. BBIHIK mpanbl § BBITISA3€  aHAI3Y
KaHKYpPIHTHBIX MepaBar Ja3Bajsie alaHilb KaHKYpPIHTA3[0JbHACLb OaHKA HA PBIHKY
(b1HaHCABBIX MACIHYT.

JaknagHacip MaTipbisiiay 1 BBIHIKAY JABIIUIOMHA Mpanbl. BeiByyaHbIst
MaT3PbIIIbI 1 BBIHIKI ABIIIJIOMHAN Tpallbl 3'ayistonna AakiaanbimMi. [Ipaia Beikanana
caMacTOoMHa.

Pskamenpalipli 1a BEIKApbICTaHHI BbIHIKAY paOoThl. MepanpbleMCTBbI Ia

YyAaackaHaJeHH1 A3eHHACI MOTYLb ObIllb YKapaHEHbIS HA IPAIIIPHIEMCTBE

«IIpiopbank» AAT y MaTax MaBbIIAHHS YCTOMUIIBACLI AT0 KAHKYPIHTHBIX TIepaBar



ANNOTATION

1. Structure and scope of the diploma work

The diploma work includes the assignment for the diploma, the summary, the
list of symbols, the abstract of the thesis, the introduction, three chapters, the
conclusion, 13 illustrations, 5 tables, 5 annexes, a list of sources used. The total
amount of work is 53 pages. In the course of writing the thesis, a source was used

2. Keywords

BANK, BANKING SERVICES, BANKING PRODUCT, BANKING
MARKET, FINANCIAL MARKET, COMPETITIVE ADVANTAGES,
COMPETITIVE STRATEGY, COMPETITIVENESS.

3. Summary text

The object of the research is the market of banking services of the Republic of
Belarus.

The subject of the research is the influence of the bank's competitive advantage
on its competitiveness.

The purpose of the research 1s a comprehensive analysis of the bank's
competitive advantages in the financial services market of the Republic of Belarus.

Methods of research. During the work the author used general scientific
methods were used-analysis, synthesis, comparison, and also an empirical level
method (questionnaire). For the analysis the author used tools of strategic
management (SWOT-analysis of the enterprise, analysis of the competitive
environment of M. Porter)/

The results of the work and their novelty. The result of the work in the form of
the analysis of competitive advantages makes it possible to assess the
competitiveness of the bank in the financial services market.

Authenticity of the materials and results of the diploma work. The materials
studied and the results of the thesis are reliable. The work was done independently.

Recommendations for using of the results of work. Activities of improvement
of the performance can be implemented at the enterprise «Priorbank» JSC in order to
make the competitive advantages more stable.



