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AHHOTAIUA

1. Ctpykrypa 1 00beM TUILIOMHOM padoThI

JuruioMHast paboTa COCTOUT U3 3aJaHusl Ha JTUIUIOMHYIO paboTy, OTJIaBlICHHUS,
pedepara TUIIOMHOM pabOThI, BBEJCHUS, TPEX IJ1aB, 3aKIIOUCHUS, 9 WILTIOCTpALIUH,
16 Tabnui, crnrcka UCHOIB30BAaHHBIX HCTOYHUKOB M JuTepaTypbl. OOmuit o6beM
paboTsel coctaBisier 68 crpaHul. CHOUCOK UCIMOJb30BAHHBIX HCTOYHUKOB U
JUTEPATYPHI 3aHUMAET 4 CTPAHUIIBI U BKJIIOYAET 52 MO3UIUH.

2. IlepeyeHb KIIOYEBBIX CJIOB

KOHKYPEHTOCIIOCOBHOCTD TIPEAIIPUATHUS, OOPPEKTUBHOCTD
JAEATEJIBHOCTU  TIEPCOHAJIA, HR-MEHEJUKMEHT,  KJIFOYEBBIE
[TIOKA3ATEJIN DO®PEKTUBHOCTU, CTPATEIMYECKOE VYIIPABJIEHUE
YEJIOBEUECKMMU PECYPCAMH, CBAJTAHCHMPOBAHHAA CHUCTEMA
TTIOKA3ATEJIEN, CUCTEMA KPI, KAPTA CTPATETMYECKMX T'PVIIII.

3. Tekcr pedepara

Obvexm uccneoo8anus - BIIUSTHUE HR-menemxmenTa Ha
KOHKYPEHTOCIIOCOOHOCTh event-KOMIIaHUH.

Llenv uccnedosanus — oueHuth >PpdexkTuBHOCT, HR-MeHemxMeHTa M ero
BKIaJg B (QopMmupoBaHuE KOHKypeHTocnocoOHocTn kommaHuu OOO «Teppa
Mapketunr ['pynny.

Memoowl uccnedosanus: CpaBHUTENbHBIA aHAIU3, METOJ B3BEUICHHOU
DKCIIEPTHOM OLIEHKH, rpadUyecKuil aHaliu3, MOCTPOCHHE KapThl CTPATErMYECKHX
rpyni, NoCTpoeHue Npopuisi KOHKYPEHTHBIX IPEUMYLIECTB.

llonyuennvie umoau u ux nHosusHa. B xone nposeaeHHoro ucciaenoBanuss HR-
MEHE/UKMEHT OBbLT BBIJEIEH KaK KIOUeBOW (aKkTop KOHKYPEHTOCIIOCOOHOCTH B
event-koMmnanuu. [IpakTuyeckas HOBHM3HA padOTHI 3aKiloyaeTcd B pa3pabOTKe u
BO3MOYKHOCTH HCIIOJNB30BaHUS KIIOUEBBIX mMokazarened s@dexkruBHoctn HR-
MmeHemxMenTa Ha OO0 «Teppa Mapketunr [ pymmny.

Jlocmoseprocms  mamepuanog u  pe3yIbmamos  OUNJIOMHOU  pabombi.
Hcnonb3oBaHHbIE Marepuanbl M pPe3yJbTaTbl JTUIJIOMHOW pabOThl SIBISIOTCA
JIOCTOBEpHBIMU. PaboTa BBINIOJIHEHA CAMOCTOSITENBHO.

Pexomenoayuu no ucnonvzosanuro pezynromamos pabomsi. Torn padOThI
MOTYT OBITh MCIOJIb30BaHbl JJisl MPOAOLKEHUs uccieaoBanus s¢dexruBnoctu HR-
MEeHeKMEHTa U 3((PEKTUBHOCTU U KOHKYPEHTOCHOCOOHOCTH MPEANpHUsiTUN event-

cdepsl.



AHATAIBIA

1. Crpykrypa i a0'ém apInioMHail npaunbl

JlpiioMHasi mpaia CKiajaelia 3 3aJaHHs Ha JBIIUVIOMHYIO Tpaily, 3MecTa,
padepaTa IbITUIOMHAN Tpallbl, YBOA31HAY, TPOX TJIay, 3aKIIOUIHHS, 9 UIIOCTpalbIi,
16 Tabmii, cmicy BBIKAPBICTAHBIX KPBIHIIL 1 JITapaTypbl. ATyJbHBI a0’éM IIpalibl
ckiagae 68 crapoHak. Cric BBIKApPbICTAHBIX KPBIHIIL 1 JITApaTyphl 3aiiMae 4 cTapoOHKI
1 ykirouae 52 masirpbli.

2. IlepaJjiik KJIIOYABBIX CJI0Y

KAHKYPSHTA3IOJIbHACIIb TTPAIIPBIEMCTBA, D®EKTBIYHACIIH
JIBEMHACIII ITEPCAHAJIA, HR-MEHEJDKMEHT, KJTFOYABBIS TTAKA3UBIKI
SPEKTBIYHACII], CTPATOI'TYHAE KIPABAHHE YAJIABEYBIMI
POCYPCAMI, 35AJIAHCABAHAS CICTOMA ITAKA3YBIKAY, CICTOMA KPI,
KAPTA CTPATOI'TYHBIX I'PVII.

3. Taker padepara

A6 ’exm Oacneoasannsa — ymibly HR-MeHe»KMEeHTY Ha KaHKYpIHTA3/10JIbHACITH
event-mpaanpbIeMCTBa.

Mbma dacnedasanns — anatinb dpekTeiyHacb HR-MeHepKMEHTy 1 510 YKiIaa
y apmipaBaHHEe KaHKypaHTa3obHacIl kamianii TAA «Tapa MapketsiHr ['pym».

Memaowl Oacneoasanns. — TapayHaIbHBI aHalli3, MeTaa Y3BakaHaii
DKCIIepTHAW aJ3HaKi, rpadiuyHbl aHami3, nadyqoBa KapThl CTPATATIUYHBIX TPYTI,
naby1oBa mpoiJIr0 KAaHKYPIHTHBIX TIEpaBar.

Ampoimanwvia eviHiki i ix Hasi3Ha. Y Xon3e mpaBea3eHara nacienaBanHs HR-
MEHEKMEHT OBIY BBLIyUYaHBI K KJFOUaBbl (pakTap KaHKypIHTa3AOJbHACII ¥ event-
kammanii. [IpakTeiaHas HaBi3HA Mpallbl 3aKIroYaeIa ¥ pacnpamoyisl 1 MardbiMaciii
BBIKAPBICTAHHS KJFOYaBBIX Makazubikay sdekteiyHacii HR-menemxmenty na TAA
«Tapa MapkeTbar [ pymm».

Jaxnaonacyb mamopuisinay i viHIKAy ObINIOMHAU npaysl. BbIKapbICTAHBIS
MaT3PBISIIBI 1 BRIHIKI IBITIJIOMHAN Mpalibl 3’ yJIsroIa qakinaaaeiMi. [Ipara BeikanaHa
caMacTOMHA.

Paxamenoaywii na evikapvicmanui 6vinikay npaywvl. BBIHIKI TIparbl MOTYIIb
ObIIlb BBIKApBICTaHbl JJI JUId Tpalsry jaacienaBaHHs d¢ektbiyHacui HR-
MEHEKMEHTY 1 3(eKThIYHACIIl 1 KaHKYpIHTa3J0JbHACIIl MpaJlphIeMCTBAy event-
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ANNOTATION

1. Structure and scope of the diploma work

The diploma work consists of diploma work assignment, table of contents,
diploma work summary, introduction, 3 chapters, conclusion, 9 illustrations, 16 tables
and list of references. Total scope of work i1s 68 pages. The list of references occupies
4 pages and includes 52 positions.

2. Keywords

COMPETITIVENESS OF ENTERPRISE, EFFICIENCY OF EMPLOYEES’
ACTIVITIES, HR-MANAGEMENT, KEY PERFORMANCE INDICATORS,
STRATAGIC HUMAN RESOURCES MANAGEMENT, BALANCED
SCORECARD, KPI SYSTEM, MAP OF STRATEGIC GROUPS.

3. Summary text

The object of the research is the influence of HR-management on the
competitiveness of event-enterprises.

The purpose of the research is to estimate the effectiveness of HR-management
and its contribution to the competitiveness of LCC "Terra Marketing Group".

Methods of the research — comparative analysis, method of balanced experts’
assessment, graphical analysis, strategic groups mapping, the profile of competitive
advantages.

The results of the work and their novelty. In the course of the study HR-
management was highlighted as a key factor of the competitiveness of event
companies. Practical novelty of the work is the development and possible use of key
performance indicators of HR-management at LCC "Terra Marketing Group".

Authenticity of the materials and results of the diploma work. The materials
used and the results of the diploma work are authentic. The work has been put
through independently.

Recommendations on the usage. The results of the work can be used for further
research on the efficiency of HR-management and the efficiency and competitiveness
of event companies.



