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AHHOTALIMSA

1. CTpykTypa 1 00b€M IMIIOMHOMH PadoThI

Jlumomuasi paboTa COCTOUT U3 3aJlaHUsl Ha AUILIOMHYIO paboTy, OTJIaBICHHUS,
nepeyHsl yCIOBHBIX 0003HAUeHMI, pedepara TUIUIOMHONW pabOThI, BBEACHHUSA, TPEX
mIaB, 3akmiodeHus, 11 wwmoctpammii, 4 Tabmui, 2 TOPWIOKEHHH, CITUCKA
UCIIONIb30BaHHOM nuTepaTyprl. OO0muii o0beM paboThl cocTaBisieT 59 cTpaHUIL.
CHnHcoK HCIOJIb30BAaHHOM JMTEPATypbl 3aHMMaeT S5 CTpaHMI] W BKIO4daeT 45
MTO3HLIUHM.

2. IlepeyeHb KIIOYEBBIX CJIOB

CTPATEI'UA KOHKYPEHTOCIIOCOBHOCTM. PBIHOK
I'OCTUHUYHBIX VYCIIVI, BIOJUKETHBIE CPEACTBA PA3MEHIEHNUA,
XOCTEJIbI, KAPTA  CTPATEIMYECKHMUX  TPVIII, B3BEIIEHHAA
OKCIIEPTHAA OUEHKA, CTPATET' MU TUOPEPEHIINATLIN.

3. Coaepxanue padoTbl

Obvexm uccnedoanusi— CTpaTErusi KOHKYPEHTOCIIOCOOHOCTH MOJIEIBLHOIO
XO0CTeJa Ha PhIHKE TOCTUHUYHBIX YCIYT I'. MUHCKA.

Lenv pabombi— OTpEACICHUE CTpaTeruu obecrieueHust
KOHKYpeHTocnocooHocTu MozesbHoro xocrena OO0 «Xocren TpuHUTH» Ha pHIHKE
OIOPKETHBIX TOCTUHUYHBIX YCIYT ropoaa MuHCKa.

Memoowl uccrnedosanus. B pabore MCHONb30BaHbl OOLIEHAYYHBIE METObI:
000011IeHre, aHaJIU3, CPABHEHHUE.

llonyuennvie umoeu u ux HosusHa . I3ydeHsl TJIaBHbIE OCOOCHHOCTH XOCTEJIOB
Ha pBIHKE TOCTUHUYHBIX yciayr Pecnyonuku benapych, NO3UTUBHBIA  ONBIT
WHOCTPAaHHBIX OIO/DKETHBIX CpEeACTB pa3MelleHus. llpoBeneH aHamu3 pblHKa
TOCTUHHUYHBIX YycIyr r. MHHCKa, a TakKe BHYTPEHHUU aHalIU3 W JaHa OLEHKa
MapKeTUHroBo nearenbHocTH npeanpusastuss OO0  «Xocren Tpunutm». C
UCIIOJIb30BAaHUEM PE3YJIbTATOB aHalW3a BHYTPEHHEW M BHEIIHEH cpenbl, ObLia
npemiockeHa crparerus AuddepeHuuanuy no AByM HalpaBJiICHUSIM: 110 NePCOHATY U
no yciyram. [IpumeHeHnne 1aHHOW CTpAaTeTMy MOMOKET MOJIEIILHOMY XOCTEIy CTaTh
JUAEPOM OTPACIH U MOBBICUTH JIOSIIBHOCTh CO CTOPOHBI MOTPEOUTEIIEH.

Llocmogepnocmb  mamepuanos u  pe3yibmamos OUNIOMHOU  pabomul.
Hcnonb3oBaHHbIE Marepuanbl M pPe3yJbTaTbl JTUIUIOMHOW pabOThl SBISIOTCA
JIOCTOBEpHBIMU. PaboTa BHINIOJIHEHA CAMOCTOSITENBHO.

Pexomenoayuu no ucnonvzoeanuio pezyromamog padomul. VITorn pabOThI
MOTYT OBITh MCIHOJIb30BaHbl JJIsi YCHEHIHOTO Pa3BUTHA OIOKETHBIX CPEJCTB
pa3MelleHusl B YCIOBUSX PhIHOYHOM KOHKYpeHLnH B PecniyOnuke benapycs.



AHATALBIS

1. Crpykrypai ad'éM abIIUIOMHAl mpanbl

JlplIioMHas mpana CKJIajaenua 3 3aJaHHs Ha JbIIUIOMHYIO Mpaiy, 3MecTa,
nepaniky YMOYHbIX aba3HausHHSY, padepaTa ABIIIIOMHAN Mpalbl, YBOA3IHAY, TPOX
miay, 3akmoudHHA, 11 imocTtpambiii, 4 Tabmim, 2 magaTka, CIICY BBIKapbICTaHA
JiTapatypsl. AryiabHBI a0’éMm mpambl ckiagae 59 craponak. Cric BBIKapbICTaHAM
JiTapaTypsl 3aiiMae 5 cTapoHak 1 Ykimrodae 45 ma3inblil.

2. llepaJiik KJIOYaBBIX CJI0Y

CTPATOI'TA KAHKYPOHTHA3IOJIBHACILII, PIHAK T'ACHIHIYHBIX
[TACJIYT, BIO/PDKOTHBLIA CPOJAKI PA3SMAIIYSHHA, XOCTOJIbI, KAPTA
CTPATOI'TYHBIX I'PVII, Y3BAXKAHASA OKCIIEPTHASA ALIDHKA, CTPATOTI'I
JABIOEPOHIIBIALIBIIL.

3. 3mecT npaubl

Ab’exm  OacneoasaHHs— CTPATITIsl KAHKYPAHTHA3O0JIbHACII MajdJibHara
XOCT3J1a Ha PhIHKE FaCIHIYHBIX Nacayr . MiHcKa.

Mboma oacneoasaHHs— BBI3HAYDHHE cTpaTarii 3a0eCTsTYIHHS
KaHKypaHTa3noibHacl mamdnapHara xoctana TAA «Xocren TpuHUTH» HA PBIHKY
OIOKATHBIX FACHIHIYHBIX MACIyr ropaaa MiHcka.

Memaowl 0acnedaganns. Y mpallbl CKapbICTaHbl aryJibHAaHABYKOBBIS METaJbl:
abaryiapHEHHE, aHaJli3, TapayHaHHe.

Ampuvimanvlia 6viHiki | iX Hagi3Ha.BbIBy4aHbI TajloyHbIS acabiiBacii XOCTaJay
Ha pBIHKY TacliHIYHBIX mnacayr PacnyOmiki benapych, mNa3iThIyHBI BOMBIT
eypamnenckix 1 aMepbIKaHCKIX OIOKATHBIX cpojakay pasmsiusHHA. [IpaBen3eHsl
aHai3 PhIHKY TACIIHIYHBIX MAciayr r. MiHcKa, a Takcama YHyTpaHbl aHalli3 1 1aJ3eHa
al[PHKa MapKeTblHraBa n3eitHacii mnpaanpeiemctBa TAA «Xocren TpuHUTHY.
BolkapeIcTOYBatO4bl BBIHIKI aHalli3a YHyTpaHal 1 3HEIIHAW acapoan3si, Obuia
nparnaHaBaHa CTpaTarid JIbI(EpIHLbIALbBI Na ABYX KIpyHKaMm: Ma MepcaHainy 1 ma
naciayrax. [IppIMSHEHHE I3ThIX CTPATATISY JarnaMoXa MaJdJibHaMy XOCTIJIY CTallb
JA3paM raiiHbl 1 TaBBICIb JasyIbHACIH 3 OOKY CIAKBIYIIOY.

Haknaonacyb mamaspuianay i 6viHIKaA)y ObINIOMHAU npaybl. BbIKapblCTaHbI
MaTAPbISIIBI 1 BBIHIKI JBIIIIOMHAN Mpaisl 3’ ayndionua qakiaagaeimi. [Ipara Beikanana
CaMacCTOMHA.

Poxamenoaywli na evixkapvicmanni 6vinikay npaysl. BeIHIKI Tpaibl MOTYIb
OBbILb BBIKAPBICTAHBI JIJIS MACTISIXOBAra pasBillls OIOIKAITHBIX CPOJKAY pa3MSIIUdIHHSA
Ba YMOBaxX pbIHKaBail KaHKypa3HIIbI ¥ PacnyOminsl benapyce.



ANNOTATION

1. Structure and scope of the diploma work

The diploma work consists of diploma work assignment, table of contents, list
of symbols, diploma work summary, introduction, 3 chapters, conclusion, 11
illustrations, 4 tables, 2 addendams, and list of references. Total scope of work is
59pages. The list of references occupies 5 pages and includes 45 positions.

2. Keywords

STRATEGY OF COMPETITIVENESS,MARKET OF HOTEL SERVICES,
PLACEMENT OF BUDGETARY FUNDS, HOSTELS, MAPS OF STRATEGIC
GROUPS, WEIGHED  EXPERT  ASSESSMENT, STRATEGY OF
DIFFERENTIATION.

3. The content of the work

The object of the studyis the strategy of competitive model hostel at the market
of hotel services in Minsk.

The purpose of the research 1s to define the strategy of ensuring
competitiveness of model hostel LLC “Hostel Trinity” at the market of low-cost hotel
services in Minsk.

Methods of research.General scientific methods: analysis, generalization,
comparison.

The results of the work and their novelty. This work contains a review of the
main hostel features at the market of hotel services of the Republic of Belarus,
positive experience of the FEuropean and American low-budget places of
accommodation. The analysis of the market ofthe hotel services in Minsk is carried
out, as well as the internal analysis and an assessment of marketing activity of the
LLC “Hostel Trinity” is given. Using all the results of the analysis of the internal and
external environment, strategy of differentiation has been offered: according to the
personnel and accordingto the services. Implication of this strategy will help model
hostel to become the leader of branch and to increase consumers’ loyalty.

Authenticity of the materials and results of the diploma work. The materials
used and the results of the diploma work are authentic. The work has been put
through independently.

Recommendations on the usage. The recapitulation and ideas can be used for
the successful development of the low-budget places of accomodation under
condition of market competitiveness in the Republic of Belarus.



