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PE®EPAT
Jumiomuas pabora: 95 c., 10 pucynkoB, 22 Tabmuipl, 53 UCTOYHUKOB, 5

IIPUIIOKECHUM.

KOHKYPEHIMA, KOHKYPEHTOCIIOCOBHOCTDL, OPTTAHU3ALINA,
MOJEJIb, MEPOITPUATH A, BOSMOXHOCTD

OObBEeKT wuccienoBaHUsS — KOHKYpPEeHTHas cpela BeJeHusi OusHeca B
0eI0pyCcCKOl SKOHOMUKE.
[Ipeamer wuccnaemoBanws — KOHKypeHTHas cpema [T1 KDY  Ne9

@pyH3eHckoro pariona Ne2 r. MuHcKa.

[lenb paboThl — pa3paboTKa NPETI0KEHUN 1O 00ECTICUCHUI0 KOHKYPEHTHOTO
MPEUMYIIECTBA MPENPUITHS.

Metoapl HcCCleIOBaHUS: TaOIUYHBIA, TpapUUECKUil, AHAUIUTHUYECKUU U
CUHTE3.

B mpouecce paGoTel packpbiTa CYHUIHOCTh KOHKYPEHTHOW cpensl,
0003Hau€Hbl (AaKTOPbI €€ BIMSHHUS Ha KOHKYPEHTOCIIOCOOHOCTh OpraHU3alUud U
npoaykuuu. KoOHKypeHTOCHOCOOHOCTh HEYCTOMYMBA BO BpPEMEHH, M IS €€
ylIepKaHUs HEOOXOAMMO OCYUIECTBIIATh IIOCTOSHHBII MOHMUTOPUHI pBIHKA,
aHAIM3UPOBAaTh PBIHOYHBIE TO3ULMU KOHKYPEHTOB M TNPOU3BOJMMYIO HMH
IPOAYKINIO, OKa3bIBAEMbIE€ YCIyrd. [l OLIECHKM KOHKYPEHTHOW CpeIbl MPUHSTO
ucnonbs3oBath Moaenb M. [loprepa u SWOT-ananu3, KoTopbie ObLITH MPUMEHEHBI
B oTHOweHnH AestenbHocT [TI KDY Ne 2 ®@pynszenckoro paiiona. HecmoTps Ha
TO, YTO HCCIEAyeMas OpraHu3alusi MMeeT BechbMa creuuduueckyro cdepy
NEeATEIbHOCTH, B TIOCJIEIHEE BpEMS W y HEE TMOABISIOTCS KOHKYPEHTBI, a C
NepexXoAOoM K PIHOYHOM AKOHOMHKE BCE 00Jiee aKTyaJbHbIM CTAaHOBUTCS BOIIPOC
npuObuibHOCTH. Jlnia  ynydmieHust monokeHuss Ha peiHke [TI KOV Ne 9
@pyH3eHckoro paiiona Ne2 r.MuHCKa npemyiaraercsi OCBOUTh HOBBIA BHJI YCIIYT:
YCTaHOBKY ¥ npodunaktuueckue padotsl ais okoH [IBX. O6macTeio BO3MOXKHOTO
NPaKTUYECKOIO MPHUMEHEHUS SBISIETCS NPEANPUHUMATENbCKAs J1E€ATEIbHOCTh
OpraHu3aiuii Mog00HOTO PoJa.

ABTOp pabOTHI MOATBEPKAACT, UTO MPUBEACHHBIM B HEH aHATUTUYCCKUN U
pacyeTHBI MaTepuayl TMPAaBUIBHO ¥ OOBEKTUBHO OTPaXKaeT COCTOSHUE
HCCIIEYEMOTO BOMNpPOCa, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYPHBIX U JPYTHUX
HMCTOYHHUKOB, TEOPETUYECKHE WU METOJIOJOTUYECKUE TMOJIOKEHUSI M KOHLEMNIUU
CONPOBOKJIAKOTCS CCHIIIKAMM Ha UX aBTOPOB.



POD®EPAT

Jprmutomnaas mpana: 95 cr., 10 mamonkay., 22 Tabminbl., 53 KpbIHIL, 5
JanaTKay.

KAHKYPOHIIBIA, KAHKYPOHTA3AOJIBHACIb, API'AHI3ALBIA,
MAID2J1b, MEPAIIPBIEMCTBbI, MAI'YHBIMACILIb

AO'ekT pacienaBaHHS - KaHKYpPIHTHAE AacsApON3€ BSAI3CHHS Oi3HeCcy ¥
Oemapyckail SKaHOMIITHI ..

[Ipanmer pnacnmenaBanHsi - KaHKypaHTHae acspomaze [TI KDY Ne9
®pynzenckara paéna Ne2 r. Mincka.

Mbta mpanpl - pacnpainoyka mnpamaHoy mna 3a0echsy’HHI KaHKypIHTHara
nepasari npajrnpbIeMCTBBI.

Mertanpl qacieaaBaHHs: TaOMYHbBI, TpadiuHbl, aHATITBIYHBI 1 CIHTI3.

VY mpampce mpambl  pacKpbiTas CyTHACHb KaHKYpP3HTHAW — acspoi3s,
nasHayaHblsl (axtapel sie VIUIBIBY Ha KaHKYpPAHTA3J0JbHACIL apraHizaibl 1
npaaykibii. KaHkypaHTa3noapHacllh HAYCTOMIIBAas ¥ yace, 1 IJis sie YTpbIMaHHS
HeabXxo/1Ha aXBIIIIAYIIALb MacTasHHBI MAHITOPBIHT PHIHKY, aHaTi3aBallb PHIHKABBISA
nasilbll KaHKYpIHTay 1 MpaayKUbIo, sSKas BhIpadisena iMi MpagayKibllo, SKis
akasBarola naciyri. Jis  anmpHKI  KaHKYpAHTHAWl  acspoii3s  MpbIHATA
BbIKapbeIcTOYBallb Mamdiab M. Iloprepa 1 SWOT-anani3, skigs Obuti YXKBITBIA ¥
naustHeHH1 fa n3eitHacti T KDY Ne9 dpynsenckara paéna. Harnemssusl Ha TOE,
ITO JOCTEAHAs apraHizaiblsi Mae BelbMi chenslQiuHyro chepy mzeitHaci, y
amoIHI 4yac 1 ¥ sie 3'SynsoIa KaHKypIHTHI, a 3 TepaxojaM Jja phIHKaBaii
HKAHOMIKI YCE€ OOMNBIN aKTyaJbHBIM CTAHOBIIA TBITAHHE MPBIOBITKOBACI. JlJis
najasanumHAS ctaHoBimya Ha peiHKY [TI KOV NeQ dpynzenckara paéna Ne2
nparnaHyella acBoillb HOBBI BiJ] MACIyT: YCTAHOYKY 1 IpadiaaKThIUYHbISA Mpalbl I
BokHay [IBX. BoOmacuro marybiMara mOpakThluHara MpPBIMSHEHHS 3'syjsenua
npajanpeIMabHIIIKas J3eHMHACIb apraHizallblii majo0Hara poay.

A¥Tap npaupl nausspipkae, ITo IpbIBEI3eHbI Y €1 aHATITBIYHBI 1 Pa3TIKOBBI
MaTaIpBISJT MpaBiabHA 1 a0'eKThIYHA aUIFOCTPOYBae CTaH JOCJeaHara IMbITaHHS, a
yce 3amasplyaHbisl 3 JITApaTypHbIX 1 1HIIBIX KPBIHIL, TIAPITHIYHBIA 1
MeTaJanariyHbisl TaJaKdHHI 1 KAHIPMIBI CYMpaBaKaiolllla ClachUIkaMi Ha iX

ayrapay.



ABSTRACT

Thesis: 95, figure 10, table 22, sources 53, 5 application.

COMPETITION, COMPETITIVENESS, OGRANIZATSII, MODEL,
EVENT FACILITIES.

Object - the competitive environment of business in the Belarusian
economy/

Subject - the competitive environment GP housing department Ne9 of the
Frunze district No2 of Minsk.

Purpose - to develop proposals to ensure a competitive advantage of the
enterprise. In the process.

Research methods: tabular, graphical, analytical and synthesis.

It reveals the essence of the competitive environment, marked factors of its
impact on the competitiveness of the company and products. Competitiveness is
unstable over time, and to hold it is necessary to closely monitor the market,
analyze the market position of competitors, and they produce products, services
rendered. To assess the competitive environment common to use the model of M.
Porter and SWOT-analysis, which have been applied in respect of the activities of
the SE housing department Ne9 Frunze district. Despite the fact that the
organization has investigated a very specific field of activity in recent years and it
appears competitors, and with the transition to a market economy is becoming
increasingly important question of profitability. To improve the situation in the
market of SE housing department Ne9 Frunze district Ne2 are invited to test a new
type of service: Installation and maintenance work for P\VC windows. The scope of
possible practical application is the business activities of such organizations.

The author of affirms that resulted in her analytical and calculation material
correctly and objectively reflects the state of the test question and all borrowed
from the literature and other sources, the theoretical and methodological terms and
concepts are accompanied by references to their authors.



