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PE®EPAT

O0beM muIIIOMHON paboThl cocTaBisieT 66 crpanurl. PaGora comepxur 4
pucynka, 24 Ttabmunpl, 7 mnpwiokeHud. llpu HamucaHUM TUIUIOMHOM pabOTHI
HCIIOJIB30BaHbl 51 MCTOYHUK.

KAJIPOBAS TIOJIMTUKA, KAJIPOBBINT AYIUT, AYAUT CHUCTEMBI
OILIEHKM PABOTHHUKOB, CHUCTEMA VIIPABJIEHHMA ITIEPCOHAJIOM,
ITOBBIIHEHUE KBAJIM®UKAILIN, ABTOMATU3ALA ITPOLECCA
YIIPABJIEHUA ITEPCOHAJIOM

Ceronnst HamOoJiee MPOTrPECCUBHBIE PYKOBOAWUTENN MPEANPUATANA HAXOASAT
BpEMsA WM BO3MOKXHOCTb 3aAyMbIBATLCS 00 opraHu3anuv CUCTCMbI W IIPOLECCCOB
YHpPaBJIICHUA Ha BO3TJIaBJISIEMBIX nMH MNpCANPUATHAX u 3aHUMATHCA nux
COBEPUICHCTBOBAHMEM. B 4aCTHOCTH, y MHOTMX PYKOBOJHWTEJIEH BBI3BIBAET MHTEPEC
OlleHKa 3(P(EKTUBHOCTH YIPAaBJICHUS YEJTOBEYECKMMHU pPECypcaMu NpearpusiTus,
KOTOPBIE COBEPIICHHO CIPaBEIJIMBO BOCIPUHUMAIOTCSI UMM KaK HanboJjee 3HaYMMBbIi
(dhakTop yCremHon aesITebHOCTH.

LIGJIBIO JAaHHOT'O HCCICOAOBAHUSA SABJISICTCSA aHAJIIN3 KaAPOBOI'O ayJuTa CHUCTCMbI
OLICHKH  CHEHUAIMCTOB W  PYKOBOAUTENEM HA  INPUMEPE  NPEAIPUATHA
['IXY  «HoBorpyackuii jecxo3» W pa3pabOTKa MEpONpUSITUH MO  €ro
COBCPIICHCTBOBAHHUIO.

OOBEeKT [UIIIOMHOW pabOThl — HCCIEAOBAaHUE CHUCTEMBI  YIpaBICHUS
nepconana ['JIXY «HoBorpynckuii necxo3». [Ipenmer nccineqoBaHusi — KaapOBbIi
ayJUT CUCTECMbI OLICHKHU CIICHUAIINCTOB U pYKOBOI[HTCJIeﬁ OpraHu3aluu.

JlunimomHass paboTa COCTOMT W3 TpeX TIJaB, BBEICHMS, 3aKIIOUCHUS U
IIPUIIOKEHUM.

ABSTRACT

Volume of the thesis is 66 pages. The work contains 4 risunkov, 24 tables, 7
appendices. When writing a thesis sources used 51.

HR POLICY, HR AUDIT, SYSTEM AUDIT EVALUATION OF
EMPLOYEES, HR MANAGEMENT SYSTEM, IMPROVEMENT OF
QUALIFICATION, AUTOMATION OF THE PERSONNEL MANAGEMENT
PROCESS

Today, the most progressive enterprise managers find the time and opportunity
to think about the organization system and management processes at the enterprises
they lead and engage their made-improvement. In particular, many leaders it is



noteworthy that the efficiency of human resource management enterprises, which are
rightly perceived by them as the most important FAC-tor of success.

The aim of this study is to analyze the HR audit system assessment of
specialists and managers for example, the company SFE "Novogrudok forestry" and
the development of measures for it to improve.

The object of the thesis — personnel policy SFE "Novogrudok forestry".

Subject of research — HR audit system for evaluation of special-ists and
managers of the organization.

Thesis consists of three chapters, introduction, conclusion, and
underprovisions.

PE®EPAT

AG'em aplmIoMHaM mpaisl ckiiagae 66 craponak. [pana 3msiyuae 4 pucyHkay,
24 tabmiupl, 7 npblkiagadHay. [Ipel HamicaHH1 IBITUIOMHANA Mpalbl BbIKAPbICTaHBI 51
KPBIHIII.

KAJZIPABASI TIAJIITBIKA, KAJPABBI AVJBIT, AYIBIT CICTOMBbI
AIIPHKI  PABOTHIKAY, CICTAMA KIPABAHHSI IIEPCAHAJIAM,
[TABBIIIIDHHE KBAJIMOUKAILIN, AVTAMATBI3AIIBIA [MTPALIDCY
KIPABAHHA ITEPCAHAJIAM

CeHHs1 HalOOJIBLI MTPArp3CIVHBISA KipayHIKI TpaApbleMCTBAY 3HaXO0A351b Yac 1
MardyeiMacilb 3aJyMBalia a0 apraizaibli CICTAMBI 1 Mpaipcay KipaBaHHS Ha
y3HayaJeHbIX 1M1 MpaAnpbleMCTBax 1 3aiMalla 1X 313€lCHEHbI-CTBOBAHHEM. Y
NpbIBaTHACI, Y MHOTIX KIpayHIKOY BBIKJIIKA€ IIKABACIh AaldHKa 3(EeKThIYHACLI
KipaBaHHS YajaBeyblMi pAaCcypcaMi MpaANpbIeMCTBa, SKis LAJKaM CIpaBsjIiBa
YcrpeIMaroilia iMi ik HaiOOoIbII 3HaYHbI (DaKTap MacrsaxoBai 13eiHaCIIl.

Mbrali nan3eHara jaciefaBaHHs 3'Ayisenua  aHalll3 KajapaBara ayabITy
CICTAMBI alPHKI CHEUbLUTICTay 1 KIpayHIKOY Ha mpbIkiaa3e npaiamnpsiemcrsa JJIIY
«HaBarpyacki Jnscrac» 1 pacnpanoyka MepanpbleMcTBay Na Aro 3/A3€HCHEHbI-
CTBOBAHHUIO.

AG'ekt aplioMHa mpanbl — kagpasas namiteika JJIIY  «HaBarpyncki
JISICTacy.

[Ipanmer nacienaBaHHS — KaJpaBbl ayAbIT CICTAMBI alPHKI CIDLBILIICTAY 1
KipaYHIKOY apraHi3alibli.

JpiyioMHasi mpana ckiajaenia 3 TpoX TIJay, YBAJI3€HHS, 3aKIIOUIHHA 1
IIpbICKa3ay.






