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PE®EPAT

O6bem nummoMHoU paboTel coctaBnset 60 crpanul. Pabora cogepxut 5 pu-
CcyHKoB, 11 tabnuu. [lpu Hanucanuu AUMIIOMHOM pabOTHl UCTIOIB30BaHO 47 UCTOY-

HHKOB.

VYIIPABJIEHUE IIEPCOHAJIOM, OLIEHKA, DOOEKTUBHOCTD, TEKY-
YECTb KAJIPOB, KOPIIOPATHMBHAA KVJIBTYPA, CUCTEMA IIPEMUPO-
BAHUAIL.

AKTYyaJlbHOCTh TEMBI MCCIEIOBAHUSA ONPEACIACTCS TEM, 4TO, HECMOTpS Ha
HAKOTUICHHBIM OIBIT PaObOTHI B YCIOBHUSAX PHIHOYHBIX OTHOIIEHWUM, COCTOSIHUE CHCTE-
MbI YIIPABJIEHUS MIEPCOHAJIOM HAa MHOTHX MPEANPUATHAX KUIUIIHO-KOMMYHAJIbHOTO
XO035IMCTBA MPOJOJIKAET OCTABATHCSA HEYOBICTBOPUTEIIbHBIM.

[lenbro AUIIIOMHOM paOOTHI SABISETCS aHAJIU3 COBEPIICHCTBOBAHHS CHCTEMBI
yrpasiieHus nepcoHanoM Ha ['TI « TomounH-KOMMYHaJIbHUK.

OOBEKT HCCIIeIOBAaHUS — CUCTEMa YIIPABIICHHS TIEPCOHATIOM.

[IpeaMeT uccnenoBaHus — CUCTEMA YIIPABJICHUS MEPCOHAIOM U IYTH €€ CO-
BepieHcTBOBaHUA Ha ['TI « ToiounH-KOMMYHaIIBHUK.

[IpakTueckas 3HaYUMOCTh PE3YJIbTATOB UCCIIEIOBAHUS: PEATU3ANS HA TTPaK-
TUKE MPEIJIOAKECHHBIX MEPOIPUATUH TTO3BOJUT MOBBICUTH KAYE€CTBO CHUCTEMBI YIIPaB-
neHusd nepcoHaioMm I'Tl «TomouynH-KOMMYHQIBHHUKY», CIEACTBUEM YEro CTAHET CHHU-
JKEHHE TEKY4YeCTH KaJpoB U TOBBINICHUE d(PPEKTUBHOCTH ACATEIHLHOCTH MPEIIPHS-
THSL.

JlurimomMHast paboTa COCTOUT U3 TPEX IJ1aB, BBEACHUS U 3aKIIFOUCHUS.

ABSTRACT

The volume of the graduate work is 60 pages. The work contains 5 figures, 11

tables. When writing a work used 47 source.

HUMAN RESOURCES MANAGEMENT, EVALUATION,
EFFICIENCY, TURNOVER OF THE STAFF, CORPORATE CULTURE, INCEN-
TIVE SYSTEM.

The relevance of the research topic is determined by the fact that despite the
gained experience in market conditions, the condition of the human resources man-
agement system in many enterprises of housing and communal services continues to
be unsatisfactory.

The purpose of this graduate work is to analyze the improvement of the human
resources management system at SE «Tolochin-kommunalnik».

The research object: the human resources management system.

The subject of the research: the human resources management system and
ways of its improvement in the SE «Tolochin-kommunalnik».



Research results practical importance: practical implementation of the pro-
posed measures will improve the quality of the human resources management system
at SE «Tolochin-kommunalnik», wich would be the consequence of a decrease turn-
over of the staff and increase efficiency of the enterprise.

Graduate work consists of three chapters, introduction and conclusion.

PODEPAT

AG'ém npimuioMHal mpanpl ckiagae 60 craponak. IIpara 3msiryae 5 ManiroH-
kay, 11 tabmim. [Ipe1 HamicaHH1 ABITUIOMHAM Tpallbl BRIKaphicTaHa 47 KPBIHIIL.

KIPABAHHE [TIEPCAHAJIAM, AIIDHKA, D®EKTBIVHACIID,
IIKYYACIb KAJIPAY, KAPIIAPATBIYHAS KVYJIBTYPA, CICTOMA
[TPOMIPABAHHAI.

AKTyaJIbHacIlb TAMBI Jlaclie/laBaHHsl BbI3HAYaeIlla ThIM, IITO, HSTJEA3SYbl Ha
HazanaliaHbl JJOCBE]I Mpailbl Ba YMOBaX PbIHKaBbIX aHOCIH, CTaH CICTAMbI KipaBaHHS
nepcaHajiaM Ha MHOTIX TMPaJIpbleMCTBAaX KbULIEBA-KyMyHAJIbHAM Tacmaaapki
npalsreae 3acraBaiia He3JaBaJbHSI0YbIM.

Mbraif  AplIUIOMHAM TIpalbl  3'ayjsenia aHajii3 YaacKaHaJICHHS CiCTIMBI
kipaBaHHs niepcananaMm Ha ['TI «TanaublH-KaMyHaJIbHIK.

AG'exT gacienaBaHHs — CICTAMa KipaBaHHS MepcaHajaM.

[IpagmeT nacnemaBaHHs — CICTAMA KipaBaHHSA IepcaHaliaM 1 HUIAX1 sie
VnackananeHHs Ha ['TI «TanaublH-KaMyHaTBHIK.

[IpakThiuHast 3HAYHACIL BBIHIKAY JaclielaBaHHS: pdlaji3alblsd Ha MPaKThILbI
mparnaHaBaHbIX MeEpaIpbIeMCTBAY Jacllb MardbiMacilb MaBBICIIh SKACIh CICTAMBI
kipaBaHHs nepcaHanam [Tl «TanaublH-KaMyHanbHIK», CIEACTBAM 4Yaro CTaHe
3HDKOHHE  [FKydacli Kaapay 1 TaBbIIPHHE  dA(EKThIyHACIl  J3eiHacIi
paanpbIeMCTBA.

JlpimioMHas mpara CKjaaeiia 3 TpoX riay, yBoA31H 1 3aKIF0YIHHS.



