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PE®EPAT

O06beM TuIIIIOMHON paboThl cocTaBisieT 51 cTpanuil. Pabora comepxut 6 Tad-
mut, | pucyHok. [Ipu HamwmcaHwyM JUTUIOMHOW pabOTHl MCTOIL30BaHO 46 MCTOYHU-
KOB.

CUCTEMA VYIIPABJIEHMA TIEPCOHAJIOM, VIIPABJIEHUE, YEJIOBE-
YECKUE PECYPChI, MOTUBALMA, AHIAIITALMA, OTBOP 1 ITOJBOP I1EP-
COHAIJIA, TNTAHMPOBAHME ITEPCOHAJIA, D®DPEKTUBHOCTH CUCTEMBI
VIIPABJIEHUA ITIEPCOHAJIOM, 5KOHOMMYECKASA DOOOEKTUBHOCTD,
XKEJTAEMAA MOJEJIb CUCTEMBI YIIPABJIEHUA ITEPCOHAJIOM.

[Touck, otOop, aganTaius, o0ydeHHE U MOATOTOBKA MEpPCOHANa TPATUIIMOHHO
BMECTE CO3JAI0T CUCTEMY YIPABIECHUS NEPCOHATOM. DP(EKTUBHBIN MpoLecC ynpaB-
JIEHUSI IEPCOHATIOM TPEeOYeT CIaXXE€HHOM padOoThl pyKOBOAMUTENIEH BCEX CTPYKTYPHBIX
MOJIPa3/IeJIEHUN U YETKOrO0 PyKOBOACTBA MeHeIkepoB. OT TOro, HACKOJIbKO 3PheK-
TUBHO OpraHW30BaHa padoTa MO YIPaBJICHUIO NTEPCOHATIOM, B 3HAYUTEILHON CTETICHU
3aBUCHUT KayeCTBO JIIOACKUX PECYpPCOB, 3P(PEKTUBHOCTh padOThI, UX BKJIAJ B JOCTH-
JKEHHE LIeJIEW OpraHu3aluy U Ka4eCTBO IMPOU3BOAMMON MPOAYKLUUN WIIU MPENOCTaB-
JISIEMBIX YCIIYT.

Lenp AumioMHOM pabOThl — U3yYEHUE TEOPETUUECKUX OCHOB YNPABIICHUS MEp-
COHAJIOM U pa3pabOTKa MpOorpaMMbl MO COBEPIIEHCTBOBAHUIO CUCTEMbI yIPaBICHUS
nepconamom B MOOO Epam Systems, a Ttakxke BO3MOXHOTO ITjlaHA IO COBEPIIEH-
CTBOBAHHUIO pa60TBI MCHCI)KMCHTA B KOMIIAHUU.

OOBEKTOM HCCIEIOBAHUA B IUIIJIOMHOM paboTe SBJIAETCS CHCTEMA YIIPaBICHUS
nepconanom B opraausanuu OO0 Epam Systems.

[IpenmeToM wuccnegoBaHusT B AUIUIOMHOM paboTe  SBISIOTCS  METOJIbI
¥ TEXHOJIOTUH yTIpaBJiIeHHs nepcoHaioM B opranmzaun MOOO Epam Systems.

JlunimomHas paboTa COCTOUT U3 TPEX IJ1aB, BBEACHUS, 3aKITFOUCHHUS.

ABSTARCT

The volume of the graduate work is 50 pages. The work contains 6 tables, 1
draw. When writing a work used 46 source.

PERSONNEL MANAGEMENT SYSTEM, MANAGEMENT, HUMAN RE-
SOURCES, motivation, adaptation, POBDOR SELECTION AND PERSONNEL
PLANNING STAFF EFFICIENCY OF PERSONNEL MANAGEMENT, cost-effec-
tive, DESIRED MODEL OF MANAGEMENT PERSONNEL.

Search, selection, adaptation, education and training of personnel traditionally
work together to create the personnel management system. Effective human resource
management process requires the coordinated work of the heads of all departments
and managers clear guidance. On how to effectively put the work on personnel man-
agement, to a large extent depends on the quality of human resources, the efficiency



of their contribution to the goals of the organization and quality of the products or
services provided.

The aim of the thesis — the study of the theoretical foundations of human re-
source management and development to improve the management system of the pro-
gram personnel IOOO Epam Systems, as well as a possible plan to improve the work
of management in the company.

The object of the thesis is a management system personnel.

The subject are the methods and personnel management technology organiza-
tion.

Graduate work consists of three chapters, introduction, conclusion.

PODEPAT

AG'éM ppimmomHail mparnel ckinanae 50 craponak. [Ipama 3msmraae 6 ta6oin, 1
mamroHak. [IpbI HamicaHH1 ABITUIOMHAM MpaIsl BEIKapbIcTaHa 46 KPBIHIIL.

CICTOMA KIPABAHHSA nepcananaM, KipaBaHHE, YaJlaBeublsl PICYPCHI,
MATBIBAIIbIA, ananrtamsis, AJIBOP I TIOBAOP TIEPCAHAIJIA, IlnanaBanne
[IEPCAHAJIA, D®EKTBIYHACIb CICTAOMBI «kipaBaHHS HepcaHaigaM,
DKAHAMIYHAS D®EKTBIVHACID, sxamaxaii mamsmi CICTOMBI kipaBaHHS
nepcaHaiaMm.

[Tomyk, anbop, amanTanplsi, HaBy4aHHE 1 TAJAPBIXTOYKAa IEpcaHaly
TpaJbllblifHa pa3aM CTBaparoilb CICTAIMY KipaBaHHsI niepcaHazaM. DPEKThIYHBI paipc
KipaBaHHS MepcaHagaM narpadye 3iajpkaHail paboThl KIpayHIKOY yCiX CTPYKTYPHBIX
najgpa33suIeHHAY 1 BbIpa3Hara KipayHIillTBa MeEHeIxKdIpay. Al Taro, HaKOJIbKi
aeKThIyHA TacTayieHa paboTa mHa KipaBaHHI NepcaHanaMm, Yy 3Ha4yHail CTyIeHi
3QJIeKBIIb SKACIh JIIOJICKIX pacypcay, d3PeKThIVHACIL TTpallbl, 1X YKIaJ Yy JaCATHCHHE
MATay aprasizalibli 1 IKacllb BeIpadsiemail mpaayKibli abo maciyr.

MbTa AbIIOMHAN mpanbl — BBIBYYSHHE TIAPITHIYHBIX AaCHOY KipaBaHHS
nepcaHajiaM 1 pachparoyka Mparpambl Ma YAacKaHaJeHHI CICTAMBI KipaBaHHS
nepcananam ¥ 3TAA Epam Systems, a Takcama MardeIMbl IUJIaH A Y1acKaHaJICHHI
paboThl MEHEHPKMEHTY Y KaMIIaHil.

AG'exkTam JIbITUIOMHAM Mpalsl 3'SyIigelia cicTaMa KipaBaHHs epcaHaiaMm.

[Ipagmeram 3'synsronia MeTajbl 1 TIXHAJOTIl KIpaBaHHS MepcaHalaMm Y
aprasizarpli.

JIpinnomMHas mpaiia cKjiajaenia 3 Tpox riay, yBOJ31H, 3aKII0UIHHS.



