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PE®EPAT

O0BeM TUIIIIOMHOM paboThI cocTaBiseT 72 cTpaHullbl. Pabota comepxut 4
pucynka, 19 tabmuu, 5 npunoxeHui. Ilpu HanmucaHuu JUIIIOMHOM paOOTHI
UCITIOJIb30BAHO 55 UCTOYHUKOB.

I[NEPCOHAJI, CUCTEMA METOAOB MOTUBALINU, YIIPABJIEHUE
[TEPCOHAJIOM, OPI'AHU3ALIUA TPY A, HEMATEPUAJIBHBIE METO/IbI
CTUMVYJINPOBAHUISA, MATEPUAJIBHBIE METOJbl MOTHUBAILIUU,
[MPOU3BOAUTEJIBHOCTD TPYIA, YIOBJIETBOPEHHOCTbD TPY IOM.

[IpakTuka pa®OThl OpraHu3aluii B PIHOYHBIX YCIOBUAX IMOKA3bIBAET, YTO
COBPEMEHHBIM PYKOBOJUTEISIM OOBEKTUBHO HEOOXOAMMBI TIyOOKHE 3HAHUS H
HABBIKM 110 CO3/IaHUIO JIEMCTBEHHOW CHCTEMBbI MOTHBAIIMM Tpyaa. B To ke Bpems
MHOTHE BOIIPOCHI B OTHOIIEHUU KOHKPETHBIX METOJIOB U MEXAHU3MOB MOTHBAIIUU
OCTaroTCs 6€3 JOIHKHOTO BHUMAHUS.

Lens gumiaoMHON pabOThI — HCCIIEIOBaTh CHUCTEMY MOTHBAIMU TpyJa B
OpraHu3alliy U pa3padboTaTh MPEIIOKEHHS 110 €€ COBEPIIIEHCTBOBAHMUIO.

OObEeKTOM  W3Y4YeHHUs  BBICTYNAeT  CHUCTEMa  MaTepUalbHOTO U
HEeMaTepuaibHOro ctuMysupoBanus nepconana npennpuarus OO «Tyr u Tam
Jloructuxe».

[IpeameTrom  wuccrnenoBanus — sBisieTcss  (GopmupoBaHue  Haunbosee
3¢ ()EeKTUBHON CHCTEMbl MOTHBAIIMM, YYWUTHIBAIOIIEH OCHOBHBIE TOTPEOHOCTH
cotpyaHukoB O[O «Tyt u Tam Jloructukcy.

[IpakTueckass 3HAYUMOCTh TIPOEKTA 3aKIIOYaeTCs B TMPUMEHEHHHM Ha
MPaKTUKE pa3paOOTaHHBIX MEPONPHUATUN IO YIYYIICHUIO CUCTEMbI MOTHUBAIIUU
tpyna B OJ1O «Tyt u Tam Jloructukce)» 3a cueT COBEPIICHCTBOBAHUS OpraHU3aluN
TpyJla OCHOBHOTO TEpCOHaIa KOMITAHHH.

JlutiomMHast paboTa COCTOUT U3 TPEX TJIaB, BBEACHUS, 3aKIFOUCHHS U TIPUIIO-
KEHUH.

ABSTRACT

The volume of the graduate work is 72 pages. The work contains 4 figures,
19 tables, 5 appendix. When writing a work used 55 sources.

PERSONNEL, SYSTEM METHODS OF MOTIVATION, PERSONNEL
MANAGEMENT, LABOUR ORGANIZATION, INTANGIBLE INCENTIVES,
MATERIAL METHODS OF MOTIVATION, PRODUCTIVITY,
SATISFACTION WITH WORK.

The practice of organizations in market conditions shows that modern
managers objectively necessary in-depth knowledge and skills in the creation of an



effective system of labor motivation. At the same time, many in-asks for specific
methods and motivation mechanisms are overlooked.

The purpose of this graduate work is to study the labor motivation system in
the organization and to develop proposals for its improvement.

The research object of the graduate work is the system of material and non-
material stimulation of the personnel ALC «Here and There Logisticsy.

The subject of the research is to develop the most effective motivation
system that takes into account the basic needs of employees ALC «Here and There
Logisticsy.

The practical significance of the project is to apply in practice the developed
measures to improve the incentive system in ALC «Here and There, Logistics» by
improving the organization of work of the main staff of the company

Graduate work consists of three chapters, introduction, conclusion and
appendix.

PODEPAT

AG'€™m gplTuIoMHAR mpambl ckiagae 72 craponki. [lpama 3msmyae 4
mamronki, 19 rabmin, 5 mamatkay. Ilpel HamicaHHI ABITUIOMHAH — MpaIlsl
BBIKapbhICTaHa 55 KPBIHIII.

IIEPCAHAJI, CICTOSMA METAJIAY MATBIBAIIBII, KIPABAHHE
I[IEPCAHAJIAM,  API'AHIBALBIA  ITIPALBIL, HEMATOPLIAJIBHBIA
META/IbI CTBIMVIJISAIBAHHA, MATOPBIAJIBHBIA META/bI
MATBIBAILIBII, TTPAAYKIBIMHACIIL  TIPAIIBI, 3JABOJIEHACIIb
[TPALIAN.

[IpakTbika mpallbl aprasi3alblii y pBIHKaBbIX YMOBax I1aKa3Bae, LITO
CydacHbIM KipayHikam aO'eKTbIyHa HEaOXOJHBI TJIBIOOKIST BEIbl 1 HABBIKI TIa
CTBap3HHI A3€WCHAN CICTAIMBI MaThIBAllbll Mpalbl. Y TOM *a yac MHOTIS MbITaHHI ¥
JAYbIHEHHI MAYVHBIX METajay 1 MexaHi3May MaThIBallbli 3acTarolla 0e3 HajleKHal
yBari.

Mbra apimiioMHai mpanbl — JacielaBallb CICTAMY MaTbhIBallbli Mpambl ¥y
aprasizalibli 1 pacrpaliaBallb MparnaHoBhI 14 si¢ JaCKaHAJICHHI.

AG'ekTaMm  BBIBYYIHHS ~ BBICTyNae  CICTAMa  MarmdpbisjibHara 1
HEMaTiIpblsJibHara CThIMYJsiBaHHs mnepcaHany npaanpsiemctBa ['JIA «Tyrt 1 Tam
Jlariciikey.

[IpakTbiyHas 3HaYHACIH MpaeKTa CKJIAJacia Ba Y>KbIBAHHI Ha MPAKTHIIbI
pacrpaliaBaHbIX IMIOp33 Na NaJISHIIIIHHI CICTAMBI MaThiBalbll npaubl ¥ ['JJA «Tyt i
Tam Jlariciike» 3a KOIT JacKaHaJEHHs apraHi3allbll palsl ACHOYHara nepcaHairy

KaMIIaHil.
JIpITIOMHAasI TTpalia CKajaeliia 3 Tpox Iiay, yBOA3IH, 3aK/II0UdHHS, JaaTKay.



