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enbto auruioMHOM paboThl  siBsieTcss  crparermdeckuit  ananuz CII OAO
«bpectrazoanmapar».

B pabore wucnonb3oBaHbl CIHEAYIOIIME METOAbI: TaOJUYHBI METOJ, METOA
CPAaBHUTEJIBHOIO M CTaTHCTHYECKOIO aHajau3a, METOJ aHaJIh3a U CHHTE3a, METOJ
MOTNPaBOYHBIX KOI(PduimenToB. Takke NPUMEHSIIUCH CIEAYIOIMUE HHCTPYMEHTHI
crparernueckoro aHanuza: SWOT-ananuz, PEST-ananu3, marpumia BCG, monens 7S
Mak-Kunacu, mozpens «lIare konkypenTHbix cuim» M. Iloprepa. [lns pacuera
AKOHOMHYECKOro 3¢ (exTa ObLI UCTIOIB30BaH METO]T JUCKOHTUPOBAHUS.

JUis  peanu3auuMyd TOCTaBICHHOW UEAM ObUIM H3YYEHbl OCHOBHBIE IOHSTHUSA
CTPATErM4YeCKOro YMpaBJEHUs, PAaCCMOTPEHbl HaubOoJIee MOMYJSpPHBIE METObI
CTPAaTErM4eCcKOro aHajin3a, a TaKXke OCOOEHHOCTH CTPATErMYeCKOro MEHEIKMEHTa B
YCIIOBUSX IMepexo/ia K COLMAIbHO-OPUEHTUPOBAHHOW PHIHOYHOM H3KOHOMHKE. B
pabore ObUI MPOBEAEH aHalu3 BHEUIHEH W BHYTPEHHEW Cpellbl MpearnpusiTus
meronamu, mnpumenseMbiMu Ha CII OAO «bpectrazoanmapar», OIIEHEHO WX
COOTBETCTBHE BHIPAOOTaHHBIM cTpaTerusiM. Ha oCHOBaHMM MOJIyYEHHBIX PE3yJIbTATOB
ObUIO TPEAJIOKEHO NPUMEHEHUE JPYrMX HMHCTPYMEHTOB, HUMEIOUIMX CBS3b C
MapKETUHIOBOHM JEATENbHOCTRIO Hpeanpuatus. B pesynprare ObUIO NPEATIOxKEHO
MEpPOMNpPUITHE, TO3BOJSIONIEE MOBBICUTH POJIb U 3(P(HEKTUBHOCTh MAPKETHHTOBOU
NESATENBHOCTH HA MPEANPUSITHH.

ABTOp paboThl MNOATBEPKAAET, UYTO INPUBEACHHBIA B pabdoTe pacyeTHO-
QHAIUTHUYECKUH Marepual TNpaBWIBHO M OOBEKTUBHO OTPAXKAET COCTOSHUE
HCCJIeyeMOro Ipoliecca, a BCE 3aMMCTBOBAHHBIE W3 JIUTEPATYpPHBIX M JPYIHX
UCTOYHUKOB TEOPETUYECKHUE, METOJIOJIOTMUYECKUE W METOJWYECKHE TIOJIOKEHUs U
KOHLIEIIIUN COITPOBOXKIAOTCS CChIIIKAMU HA UX aBTOPOB.
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MbTail ApIIIIOMHAN mpanbl 3'ayiasenua cTparariydel aHami3 Ha npbikiaaasze CIT AAT
«bpactrazaanapar».

Y pabome ObUIM BBIKApacCTaHBl HACTYIHBIA METaJbl: TAOMIYHBI MeETad, MeTajl
napayHajipHara 1 CTaTbICThIYHAra aHaiidy, METaJ aHalidy 1 CIHTA3y, MeTaj
nmampaBavyHbIX  KaddinpieHTay. Takcama  yKbIBadicss  HACTYIHBISL — MPBLIAIBI
cTtparariudara ananizy: SWOT-anani3, PEST-ananiz, marpeima BCG, mamdne 7S
Mak-Kinci, mamnp «[lamp kaHkypaHTHBIX cit» M. Tloprepa. [ns  pasmiiky
sKaHaMiuHara 3QeKTy ObIY BHIKAPHICTAHBI META/ JbICKAHTABAHHSI.

Jlins  poamizanbll  mactayineHaid MAThI  ObUIl  BBIBYYaHbl ACHOYHBIS —MaHSIIIII
CTpaTdriyHara KipaBaHHS, pa3Iyie[DKaHbl HAWOONBIN  TAMyJSPHBIA — METafbl
CTpaTdriyHara aHamildy, a TakcamMa acaliiBacili CTpaTdTiyHara MEHEKMEHTY Ba
YMOBax mepaxony Ja calblsjibHa-apbleHTaBaHAW pHIHKaBail 3KaHOMIIBL. Y Mpailbl
Obly TpaBeN3€Hbl aHaNi3 3HENIHSAra 1 YHyTpaHara acspoii3s MpaalnpbleMCTBa
Meragami, mwro npeiMsHsouna Ha CII AAT «bpacTtrazaanapar», ampHeHa 1X
aJnaBeHACIb BbIpabaTaHbIM cTparariiM. Ha majcTtaBe arpbIMaHbIX BbIHIKAY ObLIO
nparnaHaBaHa MPBIMSHEHHE IHIOBIX 1HCTPYMEHTAY, sKisl Maiollb CyBs3b 3
MapKeThIHTaBaik J3eWHACII0 TpajanpbhieMcTBAa. Y BBIHIKY OBUIO IpamaHaBaHa
MepanpbhleMCTBa, SKOE€ Jla3Bajisie MaBBbICIb POJIIO 1 3(PEKThIYHACIL MapKeThIHTaBal
J3eiHacIll Ha MPaAIpbIEMCTBE.

A¥Tap paboThl manBsipaKae, MTO MPBIBEA3CHBI § €l pa3iliKoBa-aHATIThIYHBI
MaTAPhISJT TpaBUIbHA 1 a0'eKThIYHA aTIOCTPOYBae CTaH pasriemKaHara mparpcy, a
yce 3ama3pIuanpls 3 JTTapaTypHBIX 1 1HIIBIX KPBIHII] TIAPATHIYHBIS, METaJalariaHbIs 1
METaJIbIYHBIS TTATAKIHHI 1 KQHIPIIBI CYTpaBaKAIOIIA CIIAChUIKaMi Ha 1X ayTapay.
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The main goal of the thesis is strategic analysis by the example of Joint Venture JSC
« Brestgazoapparaty.

The following methods used in the work: a table method, comparative and statistical
analysis method, analysis and synthesis, the method of correction factors. The main
tools of strategic analysis used: SWOT-analysis, a PEST-analysis, the BCG matrix
model, McKinsey 7S Model, "Five competitive forces" by M. Porter. To calculate
the economic effect the method of discounting was applied.

To achieve the main goal he basic concepts of strategic management and the most
popular methods of strategic analysis have been studied, and also features of the
strategic management in the transition to a social market economy. The analysis of
the external and external environment by methods applied in Joint Venture JSC

« Brestgazoapparat» has been carried, the compliance of the developed strategies has
been estimated. On a basis of the results the use of other instruments connected with
the marketing activities of the enterprise has been suggested. As a result the event
allowing to enhance the role and effectiveness of marketing activities in the enterprise
has been offered.

The author of the work confirms that the settlement and analytical material
given in work correctly and objectively reflects a condition of the studied process,
and all theoretical, methodological and methodical provisions and concepts borrowed
from literary and other sources are followed by links to their authors.



