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B nanHoi cTathe uccaenoBaHa AesiTeabHOCTh 3AO «OKTA», paccMOTpeHbI
METO]Ibl COBEPIIICHCTBOBAHUS yUeTa 3aTpaT Ha MIPOU3BOACTBO MPOTYKIHH.

3A0 «9KTA» - npeanpusitie, OCHOBHbIMU BUIaMU JAEATEILHOCTH KOTOPOTO
SBJIAIOTCS: TMPOU3BOJCTBO M TMpoJaxa NPOPEeCCHOHATHLHOTO CIOPTUBHOIO
000pyAOBaHUS;, TPEHAKEPOB I I0MA; YIUYHBIX TPEHAXKEPOB; IETCKOTO UTPOBOTO
000pya0BaHUS; MPOU3BOACTBO METALIOKOHC TP YKIIUIA TFOOOH CTETIEHN CII0KHOCTH IO
WHIUBUYaTIbHBIM 3aKa3aM.

B pabGoTe paccMOTpeHBI BOMIPOCHI yUeTa 3aTpaT Ha MPOU3BOJICTBO MPOTYKIIHHL.
Tema akTyanpbHa Ha CETOMHAIIHMNA JeHb. B KOHKYpPEHTHOW Cpeie BBIKHBAEMOCTh
NPEANPUATHS 3aBUCUT OT €ro (PMHAHCOBOW YCTOWYMBOCTH, KOTOPAs JOCTUTACTCS
MIOCPEACTBOM IOBBIMICHUS 3(PPEKTUBHOCTH MPOU3BOJCTBA HA OCHOBE 3KOHOMHOIO
WCITOJIb30BaHMS BCEX BHJIOB PECYPCOB, CHI)KCHHUS 3aTpar, BBISBICHUS UMEIOITHXCS
PE3EpBOB MOBBIMICHHSI MPOU3BOJICTBA MPOAYKIIMH M YBEITUMUCHUS TPUOBLIN. 3aTpaTsl
Ha MMPOM3BOJCTBO MPOIYKIIUU U BBIITYCK TOTOBOM MPOTYKIIMK HAXOJAT OTPAKECHUE B
Cce0CCTOMMOCTH TIPOAYKIIMHM, TaK Kak OHa ITOKa3hbIBaeT BO YTO OOXOJIHICS
IPESANPHUIATHIO MPOU3BOJICTBO U COBIT MPOAYKIMH. UeM 3KOHOMHEE OpraHH3als
UCIIOJIb3YET MaTepuaibHbie, TPYIOBbIC U (DUHAHCOBBIC PECYPCHI IPU U3TOTOBJICHUN
W3CNMNA, BBIMOJHEHWH pabOT ©W  OKa3aHWH yciIyr, TeM dS(dekTuBHEES
MIPOM3BOICTBEHHBIN ITPOIIECC, TEM OO0JIbIIE OYIeT IPUOBLIB.

Opraau3aimoHHYIO CTPYKTYPY YIIPaBJICHUS MOYKHO ONIPEACIUTh, KaK JTMHEHHO -
(YHKIMOHATBHYIO: OCHOBHBIE CBS3W —  JIMHCWHBIC, JOMOJHSIOIMUE —
(byHKIMOHATBHBIE.

Bo rnmaBe mpeanpusTHS CTOWT AUPEKTOP, KOTOPBIN OpraHU3yeT BCIO paboTy
npeanpusTus, (B TOM YHCJIC U yIPABICHUYCCKUN TPY/) U HECET OTBETCTBEHHOCTH 32
pe3ybTAThI €ro JeTEIILHOCTH.

B nmoguuMHEHMHM TJIaBHOTO WHXKGHEpa  HAXOJSATCS  BCIIOMOTATEIbHBIC
noApa3JeieHusl  TPEANPUATHS: PEMOHTHOE  XO3SHCTBO,  SHEPTOXO3SICTBO,
TPAHCIIOPTHOE XO3AMCTBO, CKIAJACKOE XO3AMCTBO.

OTtnen kaapoB OTBEUAET 3a MOA00P KAPOB, MX yueOy U moAroToBKy. [loadop
YIPaBICHYECKUX KaJPOB OCYILECTBIISICTCS TOJBKO C COTJIACHS JUPEKTOPa.



[InanoBo-sxoHoMuueckut  otnen  ([ID0)  ocymiecTBisseT  TEXHUKO-
HKOHOMHUYECKOE TUIAHUPOBAHKUE, TPOBOJAUT YUET U aHAIU3 JEATEILHOCTU 1IEXOB U
NPEANPUITHS B LIEJIOM IO BCEM TEXHUKO-3KOHOMUYECKHUM IOKa3aTEISIM.

byxrantepusa BeneT JOKYMEHTAIbHBIA YUET MPOU3BOACTBEHHO X035 MCTBEHHON
JeSTEIbHOCTH MPEATPHUSITHS, OCYIIECTBISET HAYUCIICHUE 3apa00THOM IJIaThI.

Cnyx06a cHaOXeHHS 3aHUMAETCS MaTepHATIbHO-TEXHUYECKUM CHaOKEHHEM
MPOMW3BOJICTBA, OMPEICICHUEM  PBIHKOB  COBITA  MPOAYKIMH, PEKIaMHOU
NESATENbHOCTBIO, X035 ICTBEHHBIM 00ECTIEUEHUEM.

Jlunelinple  pykoBOAWTENM (HAYaIbHUKU 1I€XOB, CMEHHBIE MacTepa)
OCYILECTBIIIIOT YIPABJIEHUE MPOU3BOJICTBEHHBIMU MOJpa3AeieHUsIMU (LieXamH,
Opuragamm) ¥ OTBEYArOT 3a IPUHATHE PELICHUH 110 BCeM (DYHKIUSAM B MPEAENaX CBOEH
KOMIleTeHIIMM. JIMHelHOe ynpaBiieHue padOTaeT Mo JMHUU MPSMOTO MOJAYMHEHUS
CBepXy HAO0HM3Y. JIMHEWHOE PYKOBOJICTBO OOECIEYMBACT €IMHCTBO YIPaBJICHUS
OpeanpUsITHEM OT JUpPEKTOopa A0 pabdovyero MecTa, COTrJacOBAaHHOCTH JACHCTBUN
AAMUHUCTPALNU U UCTIOJHUTENEH. JIMHEWHBIM PYKOBOIUTEIAM MPEAOCTABIIIETCS BCS
MOJIHOTA BJIACTH 1O OTHOILEHMIO K IO TYUHEHHBIM.

B 3A0 «DOkta» mMeercss OCHOBHOE M BCIOMOTATENbHOE MPOU3BOACTBO. K
OCHOBHOMY IMPOHU3BOJICTBY OTHOCSITCS:

»  COOpOYHBIH IIEX;
= [lokpacounsbii ex;
= [lex mo meramty;
K BcnomorarenbHOMY IpOU3BOACTBY OTHOCSITCSI:
* PeMOHTHBIN IIEX;
» CKJIaICKON y4acCTOK.

[ex mo metamty. PykoBOJICTBOM OCYILECTBIISIETCS IPOBEPKA KAUECTBA CAMOIO
MeTajuia, IpOoBEpKa MpoILIecca 3ar0TOBKH JI€TalleH, epBasi NpOBEpKa CBapOYHBIX IIBOB,
KOHTPOJIb IPEANOKPACOYHON 00padOTKH U3AEIUH.

[Toxpacounslii iex. PykoBoACTBOM poBepsieTcs KaueCcTBO MOKPACOUHbBIX paloT,
KaueCTBO CBAPOYHBIX IIIBOB, IOTIOJHUTEIIbHAS IPOBEPKA IETAICH TIEPE]I MOKPACKOMU.

Coopounsiii niex. KonTponps Hamg mporieccom coopku uzaenuid. Ilpoepka
OTI03HABATENILHBIX 3HAKOB PA0OTHMKOB HA TOTOBBIX M3JEIMSIX (JIMYHBIA HOMEp
paboTHUKA).

PemonTHBIN 11€X. PyKOBOACTBOM BeAETCS IPOBEPKAa PEMOHTHBIX padOT M
BBISBJICHHE HEOCTATKOB, KOTOPBIE P UBEJH K MOPYE U3IEIHS.

Cxrnaackoii yuacTok. Beaércs mpoBepka U yu€T ToBapa Ha CKIIae.

OcHoBHBIME KpuTEpHUsiMH 0TOOpa KaipoB B 3AO «OKTA» ciyxar:

o Oo6pazoBanue. Ilpuyem  yuuThIBaeTCs  NPOJOJDKUTEIBHOCT U
cojiepxanue 00pa3oBaHus, €r0 COOTBETCTBUE JODKHOCTH;
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o [IpaxkTrueckuii ONbIT U TPY10BO# cTax. O6111ee Bpems paboThl Ha oTpe/ie-
JICHHOM JIOJDKHOCTH;

o YpoBeHb 3HaHUI U HATTMUKE TPEOYEMbIX HABBIKOB;

o 3nopoBbe. CoriacHO MEIUIMHCKOMY OCMOTpPY, JII HEKOTOPBIX
JIOJDKHOCTEHN YYUTHIBACTCS CUIIA, BRIHOCIIMBOCTD, UHBIE PU3UYECKHUE TAaHHBIC;

s yaera pa3nuasbIx nporeccoB BHyTpu Gupmel 3A0 «OKTA» nons3yercs
nporpammoi 1C.

C nomomipto oneparuBHBIX NporpamM «1C» MOXKHO BBIMOJIHATh JI€TalbHbIN
yUY€T Pa3JIUYHbIX IPOLECCOB:

. POU3BOICTBO;

. POJIaXKHY;

. 3aKYIIKU;

. KPEAUTHI, PaCYeThl U MPOYHUE IEHEIKHBIE OTIEPaIIUH.

CBoOeBpeMEHHOE OOHOBJICHUE TIOMOJKET YIUTHIBATh U3MEHEHUS, KOTOPHIE ITOCTOSHHO
NPOUCXOMSIT B 3aKkoHojaarenbHOW 0Oasze. [Iporpamma momMokeT oOpraHU30BaTh
b deKTUBHYIO padOTYy 000 KOMITaHHUH.
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Pucynok 1- Jlunamuka u3MeHeHUsI BBIPYYKH OT peaju3anuu npoaykuuu B 3A0 «JkrTa» 3a
2014-2016 rr.

Hcrounuk: coOCcTBeHHast pa3paboTKa Ha OCHOBE JaHHBIX MPEANPHATHS
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Pucynok 2 — JluHaMuka u3MeHeHUsl NpUOBLIM OT peajun3anuu npoaykuuu B 3A0 «IKra» 3a
2014-2016 rr.

Hcrounuk: coOCTBeHHast pa3paboTka Ha OCHOBE JJaHHBIX PN PHSITUS
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Pucynok 3 — JluHaMuka u3MeHeHUs peHTA0eJbHOCTH PeaJIn30BaHHOI NMPOAYKIHH B
3A0 «9kra» 3a 2014-2016 rr.

Hcrounuk: coOCTBEHHasl pa3pad0TKa Ha OCHOBE JaHHbBIX IIPEPUATHS

B 3A0 «DxTa» Habmo1aeTcs ONepEXKaAOIIMNA pOCT MPOU3BOAUTEIBHOCTHU TPYIa
HaJ pPOCTOM CpEAHEMECSYHON 3apaboTHON 1uiaThl. JlaHHOE O0O0CTOATENHCTBO
OJIarONpUATHO  OTpakaeTcsi Ha  (PUHAHCOBO-XO3SWCTBEHHOM  JESATEIbHOCTH
OpraHu3allid U CBUAETENbCTBYET 00 3(PQPEKTUBHOM HCIOJIb30BAHUUA TPYIOBBIX
pecypcoB.

Koadduiment texyieil TMKBUAHOCTH UMEET CaMO€ BbICOKOE 3HaueHue B 2014
roJly paBHOE 2,2. 9TO CBUETEILCTBYET O TOM, UTO Y IPEANPHUITUS UMEIOTCS CPEICTBA
JUIsl OOHOBJIEHMSI OCHOBHBIX MPOU3BOJICTBEHHBIX (POHIOB U JAIbHEHUIIETO Pa3BUTHSA
MIPOU3BO/ICTBA.

Koadduiment odbecnieueHHOCTH COOCTBEHHBIMU O0OOPOTHBIMU CPEICTBAMU B
2015 romy mmen camoe BeIcOKoe 3HaueHue, paBHoe 0,29, B 2014 roay oH coCcTaBWI
«vuayce» 1,3, B 2016 rtoay ko3dduimeHT 00eCTedeHHOCTH COOCTBEHHBIMU
obopoTtaeiMu cpeacTtBaMu B 3A0 «Okta» coctaBun 0,16. CHmwKEHHE TaHHOTO
nokasarens 1o cpaHeHuro ¢ 2015 rogom cocrasuio 0,13.

JluHaMuka CHWKEHUs  Kod(pduimeHTa 00ecrnedeHHOCTH (PHUHAHCOBBIX
oOsi3atenbcTB aktuBamMu B 2016 romy mo cpaBHenuto ¢ 2015 u 2014 romamm
CBHJIETENILCTBYET 00 yIy4IIeHUU (PUHAHCOBOTO COCTOSHUSI IPEANPUSITUS, CHUKECHUN
JIOJIA KPEAUTOPCKOM 3aJ0JDKEHHOCTH.

Ha npeanpusitiu npoBOSATCS MAPKETUHTOBBIE UCCIIEIOBAHUS C LIEJIbIO OLIEHKU
U3MEHEHUS KOHKYPEHTHOM CHTyallud, a TaKXe M3ydaeTcs AMHAMHUKA MPOJaK
00OpyAOBaHUS HAa BHYTPEHHEM U 3apyOEXKHBIX pbIHKAX. MapkeTuHroBbIe
UCCIIEIOBAHUS IPOBOASTCS TUPEKTOPAMHU NP EANPUSTUS U TJIABHBIMU MEHEIKEpaMHU.
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Pucynok 4 — Jloas poinka, %

Hcrounuk: coOCcTBeHHast pa3paboTka Ha OCHOBE JAHHBIX PEANPUATHS.

Ha BHyTpeHHEM pBIHKE MPOU3BOJCTBA CHOPTUBHOIO oOopynoBanus y 3A0
«IKTa» UMEETCS OJVH IJIaBHbIA KOHKYPEHT «M-BocTtok». Beicokas KOHKypeHIus ¢
«M-BocTok»  CcTUMyIMpyeT  pacllMpeHue acCOPTUMEHTa U IOBBIIICHUE
MOTPEOUTENILCKUX CBOMCTB U3EHI (COOTHOIIICHUE 1IEHA/KauyeCTBO).

OKTA B OCHOBHOM WCIIOJb3yeT TMPOAYKTOBBIE WMHHOBAIMM B CBOEH
NEeSATeIHbHOCTH.

Ha mannbpIii MOMEHT (upMa TUTAHUPYET BBITYCKaTh HOBBIM BHJ TPEHAKEPOB,
KOTOphIe OyayT Ha3biBaThCs «PCorrectiony.

CyTbh MHHOBAIIMU: TIOMOIII JETSIM U MOPOCTKAM B UCTIPABIICHUH OCAHKU

CtpaTterusi pa3BuTHs:

BbIxos Ha pBIHOK M TTPOABMKEHHE TIPOIYKTa OyAET MPOUCXOINUTH B 3 3Tara:

Ha lowm atame Oyaer mpousBeaeHa mpoOHas napTusi poayKiuu B pazmepe 100
CIWHUII. 3ajada JTaHHOTO 3Tala — IMO3HAKOMUTH MOTEHIIMAILHOTO MOTPEOUTEN ¢
MPOYKTOM.

Ha 2om srane mpeanonaraercst nepenada ToBapa B Ju3uHr. Llems stama —
03HAKOMJICHHUE TTOTPEOUTEIIS C TIPOTYKTOM C BO3MOYKHBIM ITOCJICTYIOUTIM BBIKYTIOM.

3it stan. Ecnu nocnie npou3BojicTBa MPOOHOM NMapTHUHU NPOIYKT OYJAET MPUHST
noTpeduTenemM u OyaeT mob30BaThCs CIIPOCOM, TO Harlel Gupmoit OyaeT HaJaKeHo
CEepUIHOE MPOU3BOICTBO.

Bo BTOpo#l yactu paboThl OBUIO YCTAaHOBJIEHO, YTO YYeT 3arpal Ha
MIPOM3BOJICTBO U KaIbKYJIMPOBaHHE CE0ECTOMMOCTH MpoAyKuu B 3A0 «OkTan
MPOU3BOJAUTCA COTJIACHO MHCTPYKIMHU IO MPUMEHEHHIO TUIIOBOTO IJJaHA CUYETOB
oOyxrantepckoro yuera Pecniyomuku bemapyce.
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B 3A0 «Dkrtay Oyxrantepckuil y4eT BeJIeTCs 0 aBTOMaTU3UPOBaHHOM opme,
C TMpPUMEHEHHEM CIelHaIbHO pa3paboTaHHOW B opranuzainmu nporpamme «1C:
byxramrepus 7.7».

B 3A0 «Dxta» npemyiaraercsl UCIOJIb30BaHUE MPOTrpaMMBbl yueTa 3aTrpar Ha
MPOU3BOJICTBO MpoayKiuu « 1C:3arparsl 8.0».

OcHOBHOE Ha3HAUYECHKE IPOTPAMMBbI yU€eTa 3aTpar Ha MPOU3BOCTBO PO TYKIIMH
«1C:3arparel 8.0» - 3T0 aBTOMAaTH3alMs ONEpallMii 0 YYETYy 3aTpar NpenpUsITHS.

B pe3ynbTare HcoJIb30BaHUs JAHHOM MPOrpaMMBbl MOKHO CIENIATh CIEAYIOIIUE
BBIBO/IBI:

- BHeApeHue  nporpammHoro  obecneuenus — «1C:3arparer  8.0»
s dekTuBHO, T.K. skKoOHOMUYecKkui apdext (UIJ1) monoxureney;

— CPOK OKYIaéMOCTH MHBECTULIMI HACTYIUT HA IEPBOM MECSILIE;

— OpeAnpUsITHE TMOJYYUT JUCKOHTUPOBAHHBIM JIOXOJ B  pa3Mepe
16,17 muH. pyO. Ha MEPBOM MECSIIIE peATU3alUY MPOEKTA.

CrnenoBarenbHO, BHeIpeHHE nporpaMmHoro odecrniedenus «1C:3arparer 8.0»
SBJIETCSI SKOHOMHUUECKHU YPPEKTUBHBIM, JOJKHO OBITH ycTaHOBIIEHO B 2017 roay.

Takum oOpazoMm, OJHUM M3 BAXHEHMIIMX COBPEMEHHBIX HAIpaBICHUN
COBEpIICHCTBOBAHMUS y4€Ta, MOBBIIICHUS €r0 POJIM B YIPABICHUH NPOU3BOJCTBOM B
3A0 «OKTa» sABISETCS UCIOJB30BAHUE B YUYETHOM MpPAKTUKE MEPCOHATLHBIX JBM
(ITBM) u mporpecCUBHBIX TEXHOJIOTHI 00pad0TKH y4eTHO M HHMOPMAITUH.

Hcmonp30BaHne cXeMbl  00pabOTKM  OyxranTepckodl uwHQOpMmanmuu B
KOMIIBIOTEPHOW CHCTEME MO3BOJUT CYIIECTBEHHO MOBBICUTb KOHTPOJBHO-
aHanuTHYeckre GyHKIUU y4eTHOUM nHpOpMalluU U cAenath TpyJ Oyxranrepa Oosee
IPOU3BOAUTEIBHBIM.
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