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PE®EPAT

O0BEM mUIUTOMHOM paboTHI cocTaBiseT 59 crpanuil. Pabota copepkut 6
pUCYHKOB, 20 Tabmmu, 6 npunoxxeHuid. [Ipy HanucaHUM TUILTTOMHOM pabOTHI UC-
MOJIb30BaHO 45 MCTOYHHUKOB.

VIIPABJIEHUE IIEPCOHAJIOM, MOTUBALIA, 3APABOTHAS
IUIATA, DOOEKTUBHOCTD UCITOJIB3OBAHUW A ITEPCOHAJIA.

[ToBpimenne 3(pPeKTUBHOCTH UCTIOIB30BAHUS paboyeil CUIbl HA TPEANpHUsi-
TAW BO MHOTOM O3HA4aeT MOBBIINICHWE MPOU3BOAUTENbHOCTH Tpyna. K dakTopam
pocTa MPOU3BOAUTEILHOCTH TPYAa OTHOCITCS: YPOBEHb pa3BUTUS HAYKH, OpraHU-
3a0us IMPpOU3BOJCTBA, HpOPIBBOI[CTBGHHBIfI OIIBIT, ITOBBIIMICHUC KBaJ'II/I(l)I/IKaI_II/II/I pa-
OOTHHUKOB, MaTE€pUaIbHOE U MOPaJIbHOE CTUMYJIHWPOBAHHUE TPYJa, COBEPIICHCTBO-
BaHME M MojepHu3anus obopynoBanus. Odecneuenue 3PGHeKTUBHOrO PyHKIINO-
HUPOBAHUC ACATCIBbHOCTH IMPCAINPHUATHA BO MHOI'OM 3aBHCHUT OT PallMOHAJIBHOI'O
coueTtaHus Takux (GakTopoB.VIMEHHO mepcoHan urpaer pemaroulyr pojb B
YCIICIIHOM PAa3BHUTHH OpPraHMU3alH, KOorJga MaTCpHuaJIbHBIC PECYPChI I/I306I/IJ'IBHBI,
O6H_ICI[OCTYHHBI, a TCXHOJIOTHA U MCTOAbI YIIPABJICHUA UMW HC IIPCACTABIIAIOT OCO-
00 CJI0KHOI NPOOIIEMBI.

[enbto AMTIIIOMHON pabOTHI sIBIsieTCSl pa3paboTka peKOMEHJAlHi Mo co-
BEPILIEHCTBOBAHHUIO CUCTEeMBbI ynpasieHus: nepconanom st CII 3A0 «MwunaBu-
aa».

OOBEKTOM HCCIeIOBaHMS SBIISIETCS CUCTEMa yMNpaBJEHUs NEepcoHania B Op-
ranuzanuu CA 3A0 «MunaBuma.

HpCI[MGTOM HUCCIICAOBAHUS ABJIKICTCA COBCPHICHCTBOBAHHUEC CUCTEMbI YIIpaB-
JICHUA ICPCOHAJIOM OpraHu3aluu.

JunnoMHas paboTa COCTOUT U3 TPEX TJIaB, BBEACHUS, 3aKIIOUEHUS U NPU-
JIOYKECHUH.

ABSTRACT

The volume of the thesis is 59 pages. Work consists of 6 figures, 20 tables, 6
applications. 45 sources were used in the writing of the thesis.

PERSONAL MANAGEMENT,MOTIVATION, SALARY, effective USE
OF STAFF RESOURCES.

More efficient use of the workforce in the company largely means increas-
ing productivity. For productivity growth factors include: the level of scientific de-
velopment, production management, production experience, advanced training of
employees, material and moral stimulation of work, improvement and moderniza-
tion of the equipment. Ensuring effective functioning of the enterprise largely de-
pends on the rational combination of such factors. That staff plays a crucial role in
the successful development of the organization, when material resources are abun-



dant, readily available, and the technology and management methods they do not
represent a particularly difficult problem.

The aim of thesis is to develop recommendations for improving the system
of personnel management for the JSC «Milavitsa.

The object of research is the system of personnel management in the Organ-
ization JSC «Milavitsay.

The subject of the research is improvements in human resource management
system of the organization.

Graduate work consists of three chapters, introduction, conclusion and ap-
pen
dix.

PE®EPAT

AO'émM gplmuioMHal mpanel ckiaagae 59 craponak. Ilpama 3msmuae 6
MamtoHkay, 20 Tabmiu, 6 ngagatkay. Ilpbl HamicaHHl JABIIJIOMHAM Ipanbl
BBIKApbICTANIICS 45 KPBIHILIL.

KIPABAHHE ITEPCAHAJIAM, MATBIBAIIbBIA, 3APOBAK,
SOEKTBIYHACIb BEIKAPBICTAHHS IIEPCAHAJIA.

[laBbinmdHHE  A(EKThIYHACHI  BBIKAPBICTAHHS  MpalOyHaid  CLIbl  Ha
IpaANpbIEMCTBE IIMAT y YbIM a3HAauae MaBBIIIPHHE NpaayKubldHAcI npanbl. [a
dakTapay pocTy mpaayKIblifHACIII Mpallbl aJHOCAIIA: Y3POBEHb Pa3Billllsl HABYKI,
apradizaiblsi BBITBOpPYACIll, BBITBOPYBl BOMbIT, NAaBBIIIPHHE KBaJi(iKalbli
paboTHIKAY, MaTIphIsIbHAE 1 MapalibHAae CTHIMYJISIBAHHE TTpallbl, yAacKaHaJICHHE 1
MaJpPpHI3alblsl  abcransBaHHs. 3alecnssudsHHE H(eKTblyHara (QyHKIbISIHABAHHE
JI3eMHAcll MpagnpbleMCTBa IIMAaT Yy YbIM 3aJEXKbIIb aJ palblsiHAIbHAra
CHATYYdHHS Takix (pakrapay. MeHaBiTa nepcaHai TryJii€ BbIpAlIAIbHYIO POJIO ¥
NACISAXOBBIM PA3BILILI apraHi3albll, Kajdl MaTIpbIJIbHBIS PA3Ccypchl [3a011bHBI,
aryJbHaJacTYIHbIS, @ TIXHAJIOTISA 1 MeTabl KIpaBaHHS 1M1 He VAYIstolb acadiiBa
CKJIaJlaHail palIeMbl.

Mbrail gpimioMHail mpaubl 3'syisenia pacrpaioyka piKaMeHIalblil ma
ynackaHajieHH1 cicTaMbl KipaBaHHs nepcananam 1t CIT 3AT «Mwunasimay.

Al'ektam [nacnepaBaHHs 3'Ayiiselnlia CICTAMa KipaBaHHS TNepcaHainy ¥
apranizaipii CA 3AT «Minasimay.

[IpagMeram macienaBaHHs 3'ayiseliia YaackaHaJeHHE CICTAMBI KII3aBaHHSI
nepcaHajiaM aprasizarbli.

JIpITUTOMHAsT Tpana CKJIajaelia 3 TPoX TJay, YBOA3IH, 3aKIFOUIHHS
11anarkay.






