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PE®EPAT

Junnomuas pabora: 61 c., 45 UCTOYHHUKOB.

KitroueBbie cioBa: epcoHasn, MOTUBALIMS, Ay AUT MOTHBALUH.

Lenpto AUMIOMHOM pabOTHI SABJISETCS MU3YyYUTh CYHIECTBYIONIYIO CUCTEMY MO-
TUBALIMM HA OCHOBAaHUM IOJYYEHHBIX PE3YJIbTATOB AHAIM3a, YCOBEPIIEHCTBOBATH
JnaHHyro cucteMy Ha npeanpusatun ['JIXY «Hosorpyackuit tecxos».

3amaun TUTUIOMHOM paboTHI:

o IIPOAHATIM3UPOBATh TEOPETHUYECKHE ACHEKThl ayJuTa CUCTEMbl MOTHBA-
IIUU TIEPCOHANIA;

o MPOAHAIM3UPOBATH AEATEILHOCTD MPEANPUATHS;
o MPOAHAIM3UPOBATh CHUCTEMY MOTHUBALIMM TIEPCOHAIA HA MpUMEpE
['JIXY «HOBOTpYACKHUU JIECXO3Y;
o pa3paboTaTh NPUMEPHBINA AITOPUTM ayJIUTa MOTUBAIIMUA OPTaHU3AIINY;
o BBISIBUTh HEJOCTATKU JTAHHOM CUCTEMBI U JaTh PEKOMEHIAIUU IO MIPO-

BEJICHUIO ayJUTa MOTUBALINH;

OOBEKTOM HCCIIEOBaHUS SBISETCA CUCTEMA MOTHUBAIIMM TEPCOHANIA TIPEATNPHU-
arus I'JIXY «HoBorpynckuii mecxos3y.

[IpenmeToM TUIIIIOMHON pabOTHI SABISETCS MPOIIECC KAIPOBOTO ayAUTa CUCTE-
MBI MOTHBALIMMU NIEPCOHAIIA.

[Ipy HanucaHUM IUITIOMHOW paOOThI MCIOJB30BAIUCH OOLIEHAYYHBIE U CIIe-
LUAJIBHBIE METOJbI UCCIICIOBAHUM, a, MMEHHO, CPAaBHEHUS, TPYNIUPOBKH, KIACCHU-
(duKkalmm, aHanmsa, JOru4eckoro 000CHOBaHUS, COLIMOJIOTUYECKOTO UCCIEAOBAHMS.

HekoTopbie BBIBOABI, a TaKXKE APYTHE PE3yJIbTaThl MCCIENOBAHUS MOTYT HC-
M0JIb30BAThCS B YUEOHOM IPOLIECCEe, a TAKXKE B MPOLECCE COBEPUICHCTBOBAHUS 3aKO-
HOJaTeIbCTBA B chepe GUHAHCOBOTO KOHTPOJIS.

ABTOp NOATBEPKAAET, UTO MPUBEACHHBIN B AUTUIOMHON paboTe MaTepuan npa-
BUJIbHO U OOBEKTHUBHO OTPA’KAaeT COCTOSIHUE UCCIENYEMOTO MpOoIEecca, a BCe 3auM-
CTBOBAHHBIE U3 JIUTEPATYPHBIX U APYTUX UCTOYHUKOB TEOPETUYECKHUE, METOHOJIOTU-
YECKHE U METOJUYECKHUE TMOJ0KEHUS U KOHLEMINU CONPOBOXKIAKOTCA CChUIKAMU HA
UX aBTOPOB.

JlunioMHast paboTa COCTOUT U3 TPEX IJ1aB, BBEJICHUS, 3aKIIOUEHUS U TIPUIIO-
JKEHUM.
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Mbraii apimoMHai paboThl 3’ AyJselia BeIBYYbIllb ICHYIOUYIO CICTAIMY
MaTbIBallbll Ha MaJICTaBe aTPhIMAHbIX BbIHIKAY aHaNI3y, YAaCKaHaIb JaA3E€HYIO

cictamy Ha nipaanpeiemctse JJII'Y "HaBarpymcki asicracy.
3



3amaubl ABITUIOMHAN pabOTHI:

o MpaaHai3aBalb TIAPITHIYHBIA ACIEKTHl ayABITYy CICTAMBI MaThIBAIlbIi
nepcaHay;

. npaaHaji3aBallb A3eHHaCIb MPAANPHIEMCTBA;

. MpaaHaii3aBallb CICTAMY MAaThIBallbli TIEpCAaHANy Ha TMPBIKIAA3E JUITY
"HaBarpyAcKi Jiscracy;

. pacmparnaBailb IPBIKJIATHI AJITAPBITM ayIBITY MaThIBAIIbIl apraHi3allbli;

. BBISIBIIIb HEAAXOMbI JaA3€HAl CICTAMBI 1 Jalb pdIKAMEHAAIbBIl I1a

NPaBsI3¢HHI ayABITY MaThIBALIbII.

AG’exkTaM jgaciemaBaHHS — 3'AYJSEIla  CICTAMA MaThIBAIlbli  MEepCcaHay
npaanpeiemcta JJII'Y "HaBarpyncki sisicracy.

[IpagMeram [npIIIOMHAM mpampl  3'Ayisienua  Opandc  KaapaBara ayabITy
CICTAMBI MAThIBaLIbIl IEPCAHAITY.

[Ipe1 HamicaHH1 JbIIUIOAMHANA pabOThl BBIKAPBHICTOYBAIIICS aryJbHAaHABYKOBBIS 1
CHEUbIUIbHBIL METaJbl JaclefaBaHHAY, a, MEHaBiTa, MapayHaHHs, TPYIOYKI,
KJacidikalpli, aHai3y, JariyHara abrpyHTaBaHHsl, calblsyiaridydara Jiacjie/laBaHHsl.

HekaToppist BbIHIKI JaciefaBaHHsS MOTYIb BBIKAPhICTOYBAallla ¥ HaBYKOBBIM
mpaipce, a TakcaMa Y Ipaindce yAacKaHalbBaHHsS 3akaHajgaycTBa Y cdepsl
(1HaHCaBara KaHTpPOJISL.

AyTap maauBsAppKae, IITO NPBIBEA3CHBI Y ABIIUIOMHAW ITpalbl MaT3PbIsLI
npaBuibHA 1 a0’eKThIYHA aJTIOCTPOYBae CTAaHOBIIIYA Jacieayemara mpaipca, a yce
3amas3bpluaHblsl 3 JITAPATYPHBIX 1 THIIBIX KPBIHIL TIAP3THIYHbIA, METaAAJIaridHbIg 1
METaIbIYHBIS TTaJaXdHH1 1 KaHIPIIIBI CyIpaBaJ»Karolla CriacblIkaMmi Ha 1X ayTapay.

JIpimyioMHasi mpana ckjiajaenia 3 TpoX KipayHIKOY, YBOJA31H, 3HSBOJICHHA 1
JlaiaTkay.

ESSAY

Thesis: 61 p., 45 sources.

Keywords: personnel, motivation, motivation audit.

The aim of the thesis is to study the existing motivation based on the obtained
results of the analysis system, to improve the system in the company FME
"Novogrudok Forestry".

The objectives of the thesis:

* to analyze the theoretical aspects of the audit of the personnel motivation
system;

* to analyze the activity of the enterprise;

* analyse the motivation of the personnel system on the example of fme
"novogrudok forestry";

* develop an exemplary flow of the audit motivation of the organization;

* identify shortcomings of the system and make recommendations for the
motivation of the audit;



The object of the thesis is the existing enterprise personnel motivation system
FME "Novogrudok Forestry".

The subject of the HR audit process of staff motivation system.

When writing a thesis used general scientific and special methods of research,
and, namely, comparison, grouping, classification, analysis, rationale, sociological
research.

Some of the findings, as well as other results of the study can be used in the
educational process, as well as in the process of improvement of legislation in the
field of financial control.

The author confirms that resulted in the thesis work the material properly and
objectively reflects the state of the test process, and all borrowed from the literature
and other sources of the oretical, methodological and methodical aspects and
concepts are accompanied by references to their authors.

Thesis consists of three chapters, introduction, conclusion and Appendix-
of proposals.



