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PE®EPAT

O06BEM mUIUIOMHOM paboThl cocTaBisieT 68 cTpanuil. Pabora comepxut 16
Tabmull, 2 npuiaoxeHus. [Ipu HanmucaHuM JUTIIIOMHON pabOThI MCHOJIb30BaHO 47
HUCTOYHHUKOB.

I[IOJIMTUKA OPIAHM3ALNHK, VIIPABJIEHUE JIIEPCOHAJIOM,
TPYJOBBIE PECYPChbI, 5®D®EKTHMBHOCTH VIIPABJIEHWA, KAJIPBI,
KAJIPOBBI [TIOTEHLIVAJI, YIOBJIETBOPEHHOCTD TPYJIOM.

Bricokasg 3HaYNMMOCTH U HCOOCTAaTOYHAasA OCBCAOMIICHHOCTL PYKOBOACTBA O
pa3pa60TI<e K&I[pOBOﬁ IIOJIMTUKKU B OpraHHu3aluy OIIPCACIIAIOT HCCOMHCHHYIO
Ba)XHOCTb H3YUCHUA Ka,Z[pOBOﬁ INOJIMTHUKHW, KaK CHCTCMBbI IIOBBIIICHHSA Kady€CTBa
(1)YHKI_[I/IOHI/Ip0BaHI/I}I OpraHu3annunu n PE3YJILTAaTUBHOCTH pa6OTBI €ro
COTPYAHUKOB.

HGJ'IB}O IIaHHOﬁ I[HHJIOMHOﬁ pa6OTI>I ABIACTCA aHAJIN3 HCIIOCPCACTBCHHO
OJIHOM W3 HamOoJiee BAXKHBIX chep KU3HU OpraHU3alMid — KaJIpOBOM MOJUTUKH, €&
ATanoB U (paKTOPOB, BIMUSIOMIUX Ha €€ (OpMHUpOBaHHE. A TaKXKe PACCMOTPEHUE
MPAKTUYECKOTrO NMPUMEHEHUSI KaApoBOoW moauTuku Ha npumepe OO0 «EBporopr»
n pa3pa60TI<a peKOMeHI[aHI/Iﬁ JJIA ee COBCPIICHCTBOBAHMA.

O06bexToM uccienoBanus B0t kajapsl OO0 «EBpotopry.

HpeI[MeTOM HCCICOAOBAHUA  ABJLIIOTCA  YIIPABJICHUCCKHC PCHOICHHA B
OTHOHICHHH IICPCOHAJIA N UX pCaJIn3allud.

I[I/IHJ'IOMHaH pa60Ta COCTOUT H3 TpEX IJIaB, BBCACHHA, 3aKIIOYCHHA H
IIPUIIOKEHHM.

ABSTRACT

The scope of the diploma is 68 pages. It contains 16 tables, 2 appendices. 47
sources were used during the process of writing the project.

ORGANISATIONAL POLICY, WORKFORCE MANAGMENT, LABOR
FORCE, MANAGERIAL EFFICIENCY, STAFF, WORKFORCE CAPACITY,
JOB SATISFACTION.

The high importance and insufficient awareness of the management on
development of personnel policy in the organization define undoubted importance
of studying of personnel policy as systems of improvement of quality of
functioning of the organization and productivity of work of its employees.

The purpose of this diploma is the direct analysis of one of the most
important spheres of life of the organizations - policy of HR allocation and
promotion, its stages and factors influencing on her formation. And also
consideration of practical application of personnel policy on the example of LLC
«Evrotorg» and development of recommendations for its improvement.

Object of research are cadres of LLC «Evrotorgy.



Object of research are administrative decisions concerning personnel and
their realization.

The diploma consists of three heads, introduction, the conclusion and
applications.

PO®EPAT

AG'ém pgpimmoMHail paboThl ckiagae 68 craponak. Pabora 3wmsmmuae 16
Tabmin, 2 gaxatki. [Ipe1 HamicaHH1 ABIIIIOMHAN paOOTHI BRIKAphICTaHa 47 KPBIHIIIL.

ITAJIITBIKA APT'AHI3AILIBII, KIPABAHHE [TEPCAHAJIAM,
[IPAIIOVHBISI PDCYPCHI, D®EKTBIVHACIF KIPABAHHS, KAJIPHI,
KAJIPABBI ITIATSHIIBISI, 3ATABOJIEHACIID ITPAITAI.

Bricokass 3HayHacllb 1 HeJacTaTkoBas JacBeqyaHacllb KipayHINTBa ad
pacnpanoyiel KaapaBaidl MaMITBIKI Yy apraHizaibll BbI3HA4Yalolb OE€3yMOYHYIO
BAXKHACIb BBIBYUIHHS KaJpaBall NaTIThIKI, SK CICTAMBI MaBBIIIIHHS SKaCIl
(GyHKIIbISTHABAHHS apraHi3allbll 1 BEIHIKOBACII Mpallbl S0 CYMpaloyHiKay.

Mbraii faa3eHail AbIIIOMHAN pabOThI 3'yIIseriia aHa i3 HenacpygHa aiHon
3 HalOOJIbII BaXXKHBIX Cc(ep >KbILLA apraHizalpll — KaJpaBail NaiThIKI, si€ 3Tanay 1
dakrapay, sKis YribslBalolb Ha se (apMipaBaHHe. A Takcama pasrisij
IpakThblYHAra MNpPbIMAHEHHA KaJapaBaid NamTblki Ha nOpblkiagze TAA
«E¥yparananby 1 pacuparoyka psKaMeH1alblil 11 € YaacKaHaIeHHS.

AG'extaM nacnenaBanHs 3'synstonia kaapsl TAA «Eyparanganby.

[IpagmeTam nacnefaBaHHA 3'SYISAIONIA KIpayHIUbIS PALIdHHI ¥ JTAYbIHEHHI
Jla TIiepcaHaly 1 X prajizalbis.

JlpimuiomMHast paboTa ckiagaeriia 3 TpPOX TJay, YBOJI31H, 3aKIIOUSHHS 1
JlaiaTkay.



