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PE®EPAT

Jlunimomuas pabota oo6bemMoM 61 cTpaHuIia, B TOM 4uciie 1 pucyHoK, 7 TaOuil,
1 mpunoxenue, 58 HCTOUHUKOB.

VIIPABJIEHUE, IIEPCOHAJI, TIPEAITPMHMUMATEJIBCTBO, MAJIbIN
BM3HEC, COBEPIHIEHCTBOBAHHE  VIIPABJIEHHA  IIEPCOHAJIOM,
MOTHUBAILIMOHHASA DOOEKTHUBHOCTD.

O0BeKTOM HUCCICA0OBAaHUA B ,Z[aHHOﬁ I[I/IIIJIOMHOﬁ pa60Te ABJIACTCA YIIPABJICHHUC
nepconanoM B masiom ousHece (Ha mpuMepe OO0 «JIOTUCTUKA ITEPCOHAJIAY).

B nunnomnoi pabote mccnemyoTcs mpoOaeMbl U crieluduueckue 0CoOCHHO-
CTH YIIpaBJICHUA IICPCOHAIOM H 0COOEHHOCTH IIOCTPOCHHUA CHUCTCMbI YIIPABJICHUA
IICPCOHAJIOM B OPraHHU3aAlUAX MaJIOT0 OnsHeca.

HpOBCIIeH aHaJIn3 CHCTCMBbI YIIPABJICHHA IICPCOHAJIOM Ha KOHKPCTHOM IIPCI-
npusituu Manoro o6usneca — OO0 «JIOTUCTUKA TTEPCOHAJIA» u u3y4eHsl oco-
OE€HHOCTH pcalin3daliin (bYHKHI/Iﬁ YIIpaBJICHHUA IICPCOHATIOM B ,HaHHOﬁ opraHnu3ainuu, B
TOM YHCJIC IIPpOLUCCChI MOTHUBALIMHU U CTUMYJIIMPOBAHU:A IICPCOHAJIA.

B pa60Te Har0TCA PCKOMCHAAIIMU I10 PA3BUTHIO CUCTCMBbI YIIPABJICHUA IICPCO-
Hasiom Ha OO0 «JIOTUCTUKA ITEPCOHAJIA» ¢ BBIACICHHEM B 3TOM CHCTEME
I'IaBHBIX KPpUTCPHUCB AJIA YCIICHIHOI'O BCACHUSA OnsHeca: POJIHU PYKOBOAUTCIIA B CHU-
CTCMC YIIPABJICHUA U BOBp&CT&IOIHCfI POJIH MOTHUBAIWHU U CTUMYJIHPOBAHUAI.

O06yacThi0 BO3MOKHOTO MPAKTHUECKOTO MPUMEHEHHUSI SIBISIIOTCS TPEATPUSITHS
W OpraHM3alliy Majioro M cpeHero ousHeca B Pecnyonuke benapych.

I[I/IHJ'IOMHaH pa60Ta COCTOUT H3 TPCX I'JlaB, BBCACHUA, 3aKIIIOYCHHUA U IIPHUIIO-
JKEHUA.

ABSTRACT

The volume of the graduate work is 61 pages. The work contains 1 figure, 7 ta-
bles, 1 appendix. When writing a work used 58 sources.

MANAGEMENT, STAFF, BUSINESS, SMALL BUSINESS,
IMPROVEMENT OF PERSONNEL MANAGEMENT, motivational effectiveness.

The object of study in this thesis work is the human resources management in
small businesses (for example, Ltd. «kLOGISTICS STAFF»).

The research paper examines the specific problems and especially-sti manage-
ment staff and especially the construction of the personnel management system in the
organizations of small businesses.

The analysis of the personnel management system in a particular small busi-
nesses - Company «LOGISTICS STAFF» and studied features of the implementation
of personnel management functions in the organization, including the processes of
motivation and incentives for staff.

The paper provides guidance on the development of personnel management
system in the company «LOGISTICS STAFF» with the release in this system the



main criteria for a successful business: the role of leader in the management system
and the increasing role of motivation and stimulation.

The scope of possible practical applications are enterprise-prises and organiza-
tions of small and medium business in Belarus.

Graduate work consists of the three chapters, introduction, conclusion and ap-
pendix.

PO®EPAT

AG'eM nmpITIIIOMHAM TIparel ckiagae 61 crapoHka, y ThIM JiKy | MamtoHak, 5
Tabmin, 1 gagarak. [Ipsl HamicaHH1 JBIMJIOMHAN TIPallbl BRIKAPbICTaHA 58 KPbIHIII.

KIPABAHHE, TIEPCAHAIJI, ITPAAITPBIMAJIBHIIITBA, MAJIbI BISHEC,
VIIACKAHAJIEHHE KIPABAHHS TIIEPCAHAJIAM, MATBIBAIIBIMHA
SYOEKTBIYHACIID.

AG'exTaM nacnenaBaHHs ¥ JaA3eHal ABIIJIOMHAN Mpallbl 3'ayiseniia KipaBaHHe
nepcaHaiaMm ¥ MajibiM Oi3H3ce (Ha npbikianze TAA "Jlaricteika nepcanamisax").

VY npiyioMHai mpansl gaciaeAyrolia npadiieMbl 1 crnerbigpiuHbis acabiiiBa-
Haclll KipaBaHHS MepcaHaiiaMm 1 acabiiBaciii madyJOBbI CICTAMbI KipaBaHHS MepcaHa-
JaM y aprasizaupisix Majuora O13HACYy.

[IpaBen3eHbl aHali3 CICT3MbBI KIpaBaHHA IepcaHaliaM Ha KaHKPITHBIM
npaanpseiemMctBe Manora 0i3H3cy — TAA "Jlaricteika [IEPCAHAJIA" 1 BbIByYaHbI
aca0JiBacill paasizaibll QYHKIBIN KIpaBaHHA MepcaHaiaM ¥y Jaj3eHail apratizalpli, y
TBIM JIIKY MPALChl MATHIBALIbI 1 CTBIMYJISIBAHHS IEpCaHay.

VY mpatbl farooiia pskaMeHaalbll na pasBilil CICTIMBbI KipaBaHHs MepcaHagam
Ha TAA "Jlaricteika mepcaHanam" 3 BBUIyYOPHHEM Yy TI3Taill CICTAME TaJOyHBIX
KPBITAPBISAY 715 achsaxoBara BS3eHHs 013HeCy: poJi KipayHika ¥ cicTaMe KipaBaHHs
1 y3pacraroyail posii MaTbIBallbll 1 CTRIMYJISIBAHHS.

BoOnacuio mardsiMara TmpakThlUHAra TMPBIMSHEHHS —3'SYJsionia Ipaji-
MPBIEMCTBBI 1 apraHizallbli Majora i capadusara 6i3Hecy ¥ PacnyOminbl benapyce.

JpinnomHast paboTa ckiajaeliia 3 Tpox riay, yBoJ31H, 3aKJII0OUdHHSA, Ja1aTKa.



