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PE®EPAT

Ob6beM nuIuIoMHON paboThl cocTaBisier 64 crpanuilsl. Pabora conepxur 5 pu-
CYHKOB, 3 Tabmuisl. [Ipy HanucaHuu AUIUIOMHOM paOOThI UCIOJIB30BaHO 45 MCTOU-
HHUKOB.

KOH®JIMKT, KOH®JIMKTHAA CUTYALIUA, MEXAHN3M VYIIPABJIE-
HW, OPTAHU3ALMA, I[TPOTHO3UPOBAHUE, CTUMVYJIMPOBAHUE, PE-
I'VIMPOBAHUE, METO/IbI VIIPABJIEHHA, KAJIPOBAS IIOJIMTUKA,
CTPATEI'UA.

B nunnomuoi#t paboTe OIleHUBAETCS MPOIECC YNpaBieHUE KOH(PIUKTaAMHU B
OAO «Kepamun», NocTaBisOMKM Ha pbIHOK PecniyOnuku benapyce kepamuyeckue
U31EIIMS.

Lenp qunIoMHON pabOTHI — HCCIEJOBAHUE TEOPETUYECKUX OCHOB YIIPaBICHUS
KOH(JIMKTaMH U pa3pabOTKa CTpATETuii BEIXOJA U3 KOH(IMKTAa B OpraHU3aluH.

OOBEKTOM IUILTOMHOM pabOThI SBJISIOTCS KOH(QIUKTHBIE CUTyallud B OpraHu-
3alinu.

[IpeameT uccienoBanusi JAHHOW AUILUIOMHOM paOOThI — yNpaBiieHUEe KOHPIUK-
TaMH B CUCTEME COBPEMEHHOI0 MeHemkMenTa Ha nmpumepe OAO «Kepamuny.

PackpbIThl TEOpETHUECKHE OCHOBBI YIPABICHUS KOHPIMKTAMU, TPUUMUHBI BO3-
HHUKHOBCHHUA KOH(l)J'H/IKTOB B OpraHnsanvu 1 MCTOJbI UX YPCTYIIMPOBAHUA.

B aumioMHo# paboTe pacKpbIThl ICUXOJIOTMYECKUE MPUUNHBI KOH(PIUKTHOCTH
Ha MPCANIPHUATHH, JaHa OLCHKAa COTPYAHHKOB Ha KOH(l)J'II/IKTHOCTB, IMPOBCACHBI OITPOC
N TCCTHUPOBAHUC, p213pa6OTaHLI MMPAKTUYCCKHUEC PCKOMCHAAIWH 110 BBIABJICHHUIO U Pa3-
pemeHunto KoHGIUKTHBIX cuTyauuid Ha OAO «Kepamuny.

JurnioMHast paboTa COCTOUT U3 TPEX IJ1aB, BBEACHUS, 3aAKIIOYECHUS.

ABSTRACT

Volume of the thesis is 64 pages. The paper contains 5 figures, 3 tables. When
writing the thesis used 45 sources.

CONFLICT, CONFLICT SITUATION, GOVERNANCE, ORGAN-
IZATION, FORECASTING, PROMOTION, REGULATION, MAN-
AGEMENT METHODS, PERSONNEL POLICY, STRATEGY.

The thesis evaluates the process of conflict management in JSC «Keraminy
supplying the market of the Republic of Belarus pottery.

The aim of the thesis is the study of the theoretical foundations of conflict
management and the development of exit strategies from conflict in the organization.

The object of the thesis are conflict situations in the organization.

The research subject of this thesis — the management of conflict in the system
of modern management on the example of JSC «Keraminy.

Describes theoretical basis of conflict management, the causes of conflicts in



organizations and methods of their settlement.

In the thesis work revealed the psychological causes of conflict at the enter-
prise, estimation of employees for conflicts, conducted a survey and testing; devel-
oped practical recommendations for identifying and resolving conflict situations at
JSC «Keraminy.

Thesis consists of three chapters, introduction, conclusion.

PODEPAT

Ab6'em npiruioMHai npariisl ckiangae 64 craponki. Ilpana 3Msiryae 5 mantoHkay,
3 Tabmiusl. [Ipsl HamicaHH1 IBITIIOMHAM Mpallbl BEIKApbICTaHa 45 KPBIHIIIL.

KAH®JIIKT, KAH®JIKTHAA CITYALDBIA, MEXAHI3M KIPABAHHA,
APT'AHI3ALBIA, TIPATHASABAHHE, CTBIMVYJIABAHHE, POI'YJIABAHHE,
META/IbI KIPABAHHA, KAJIIPABASA ITAJIITBIKA, CTPATOI'TA.

VY ApIIIOMHAM Mpansl aldHbBaela npaudc KipaBaHHe KaHguikrami ¥ AAT
«Kepaminy, gKis nactayisionp Ha pbiHak Paciy0Oumiki benapych kepamiuHbis BbIPaObI.

Mbra npluioMHai paboThl — AaciielaBaHHE TIAP3THIYHBIX ACHOY KipaBaHHS
KaH(IIIKTaMI 1 pacipanoyka CTpaTarid BbIxaay 3 KaHQIIKTY ¥ apraHizanpbli.

AG'exTaM IbITIIIOMHAN paOOoTHI 3'sYIIsitola KaH(QIIKTHBISI CITyallbll ¥ apraHiza-
BI1.

[IpagmeT nacnenaBaHHs Jaj3€Haid JBIIIJIOMHAN mpalbl — KipaBaHHE KaHQIIK-
Tami ¥ ciCTIME cydacHara MeHepkMeHTy Ha npbikianaze AAT «Kepaminy.

PackpbIThIsl T2apATHIYHBISI ACHOBBI KipaBaHHS KaH(IIIKTaMi, MPbIYbIHBI Y3HIK-
HEHHS KaH(IIKTay y apraHizaubli 1 METajbl 1X YparyisiBaHHS.

VY nplsioMHal mpaibl pacKphIThIA MC1XalariyHblsl NPbIYbIHBI KaH(QIIKTHACI Ha
NpajnpbIeMCTBE, JaJi3€Ha allPHKa CympaloyHikay Ha KaH)IIKTHACIb, MPaBeI3CHBI
anbITaHHE 1 TICTABaHHE; paclpalaBaHbl MPAKTHIYHBIS PIKAMEHALIbIl 1A BBIAYJIECHHIO
1 BIpaIdHHIO KaHQIIKTHBIX cityanbiii Ha AAT «Kepaminy.

JIpInyomMHas mpatia cKJiaiaenia 3 TpoX riay, YBsA3E€HHS, 3aKII0YIHHS.



