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[IpanMer nacienaBaHHA: MeXaHi3M (papMUPOBaHHS KapHapaTblyHall KyJIbTYphI
1 ciocaOwl sro ynackananeHus Ha npagnpsieMctse UIICYIT « MACKOM».

Mbta pab0Thl 3aKirovaeliiia y abrpyHtaBaHH1 pOjl KapHapaTtblyHall KyJbTypbl
AK BaXHara (¢akrapy MaBbIIIAHHA HS(PEKThIYHACI J3€MHACLl apraHizaubll 1
YyAaackaHaJeHH1 MexaH13My (hapMipaBaHHs 1 KipaBaHHs KapnapaTblyHail KanbTypaid Ha
npeikaanaze YUIICYII «MACKOM».

VY BBIHIKY paboTbl ObUIl PACKPBITBI TIAPITHIUHBISL ACHOBBI 1 METOJIbIKA
BBIBYUSHHSI KaprapaTblyHal KyJbTypbl apraHizampbll, si€ 3JEMEHTbI, (YHKIBII.
[IpaBen3eHa ABISITHOCTBIKA 1 allPHKA KaprnapaTblyHal KyJIbTypbl. Y ajJlaBeaHacul 3
narpabaBaHHsIMI CTpaTdriyHara KipaBaHHs JakKa3aHa HeaOXOoJHaclb MpaBsA3CHHS
nacienaBaHHsay Y BOOJjacii KaprapaTblyHara KipaBaHHS 1 YIUIbIBY KapHapaTblyHail
KYJbTYpbl Ha 3(EKThIYHACIb Mpallbl apraHi3aibli. 3 JarnamMoraii aHKeTaBaHHS ObIY
BbI3HAYaHbI THIIl KYJbTYpbl aprasizampli 1 sie¢ ma)kagaHbl XapakTap pas3Biuis. beum
JaJ3eHbl HeaOXOIHbIS PIKaMEHIallbll 1a YKapaHeHHI 1 papMipaBaHH1 KapnapaTblyHail
KyJbTYphl Ha MPAAIPLIEMCTBE, KISl MOTYT MELlb NMPAKTHIYHYIO 3HAYHACIH ¥ CICTIME
kipaBanHs UIICYII «MACKOM». Bei3HauaHbls NUIAX1 YAaCKaHAJICHHS MEXaHI3My
KaprapaTbhlyHall KyJbTYphl apraHizalibli.

ACHOVHBISI BBICHOBBI, fIKiSI 3MEIIIYaHbl ¥ TIpallbl, Maliblparolls ysyJIeHHE Mpa
CYYaCHYI0 KapmapaTblYHYIO KYJbTYPY 1 si€ YIUIbIY Ha 3(EKThIYHACIH Tpalbl (ipMBbl.
[IpakThIluHbIA pIKaMeHAALbIl JacieAaBaHHs MOTYIb ObIIlb KapbICHBIS Y A3edHacIl
J3SIPIKAYHBIX, TPAMaJICKIX 1 1HIIBIX apraHizaiblid Ui anThiMizalbll d(PEeKThIyHACIII
KaprnapaTblyHal KyJIbTypbl.

JIpITuIOMHAsT Tipalia cKjajaeniia 3 YBOJ31H, TPOX Tjiay, 3aKIIOUYdHHS, CIICY
JITapaTyphl.

A¥Tap mpaibl nauBsipxkae, To MPbIBEI3EHbl ¥ € aHAIITBIYHBI 1 Pa3IiKOBbI
MaTAIpPbIsI TpaBUIbHA 1 a0'eKThIYHA aJIIOCTPOYBae CTaH JociieIHara MbITaHHd, a yce
3ama3bluaHblsl 3 JITAPATYPHBIX 1 1HIIBIX KPBIHIL, TIAPITHIYHBIA 1 METaJalarigyHbls
MajaXXdHHI 1 KaHIPIIBI1 CYITpaBaKaroIIa CriachlikaMi Ha 1X ayTapay.



ABSTRACT
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Subject of research: the mechanism of formation of corporate culture and the
ways of its improvement in the company CHPSUP " MASKOM".

The goal is to substantiate the role of corporate culture as a decisive factor in
increasing the efficiency of the organization and improvement of the corporate
culture and management mechanism of formation by the example of CHPSUP
"MASKOM",

In the process of work the theoretical basis and methods of studying the
organization of the corporate culture, its elements and functions were disclosed. Also
there were made the diagnosis and assessment of corporate culture in accordance
with the requirements of corporate governance. The necessity of corporate
governance research and corporate culture influence the effectiveness of the
organization functioning was proved. With the help of the questionnaire the type of
culture of the organization and its desired character of development was determined.
There were given necessary recommendations for the implementation and
development of corporate culture of the enterprise, which may have a practical
significance and be valuable in CHPSUP "MASKOM". The ways of improving the
mechanism of corporate culture in the organization were determined.

The main propositions and conclusions contained in the work, extend the idea
of the modern corporate culture and its impact on the efficiency of the organization.
Practical recommendations of the study may be useful in the work of the state, public
and other organizations to optimize the efficiency of the corporate culture.

Diploma thesis consists of an introduction, three chapters, conclusion,
reference list.

Author of the work confirms that given analytical and calculating material
correctly and objectively reflects the state of the investigated matter and the
theoretical and methodological terms and concepts that were borrowed from the
literature and other sources have references to their authors.
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IIpenmer wuccnenoBaHus: MEXaHu3M (QOpMHUpOBaHUS  KOPHOPATUBHOMU
KyJIbTYphl M CHOCOOBI €ro coBepuieHCTBOBaHMA Ha mnpennpustun YIICYII
«Mackom».

Lenp pabOTHI 3aKiro4aeTcss B 0O0CHOBAHUU POJM KOPIOPATUBHOM KYyJIbTYpbI
KaK pemaromero (pakTopa noBblieHus 3(H(PEKTUBHOCTU ACSITENBHOCTH OpraHU3alNH
U COBEpIICHCTBOBAaHME MeXaHu3Ma (OPMHUPOBAHUSA M YIPABIEHUS KOPIOPaTHUBHOM
KyJbTypOi Ha mpumepe UIICVYII «Mackom».

B npouecce paboTsl pacKpbIThl TEOPETUUECKHUE OCHOBBI U METOJUKH U3YUEHUS
KOpHOpaTUBHOM KyJbTypbl OpraHu3alud, €€ 3JeMeHThl, (yHkuuu. [IpoBenena
JTUMAarHOCTHKa U OIleHKa KOPIOpPAaTUBHOM KyJIBTYpbl B COOTBETCTBUU C TPEOOBAHUSIMU
CTPAaTEru4ecKOr0  ympaBJICHUA. Jlokazana  HeEOOXOIUMOCTH  MPOBEACHUS
ycciIe10BaHUi B 001acTH KOPNOPATUBHOIO YIPABIEHUS U BIUSHUS KOPIIOPATHUBHOM
KylIbTYypbl Ha 3(QQeKTUBHOCTh (YHKUIMOHUPOBaHUS OpraHu3zanuu. C MOMOIIBIO
AHKETUPOBAHUSI ObLI OMpEAENIEH TUI KYyJbTYpbl OpraHU3allMd U €€ >KeJIaTebHbIN
xapaktep pa3BuTus. JlaHbl HeO0OXOAMMBbIE pPEKOMEHJAUUMu N0 BHEAPECHUIO W
(GbOpMHPOBAaHNIO KOPIOPATUBHON KYJBTYpbl HA MIPEANPHUATAN, KOTOPbIE MOTYT UMETh
MIPAKTUYECKYIO 3HAYMMOCTh M LIEHHOCTh B cucteme ynpasieHus YIICYII «Mackom.
Omnpenenenbl MyTH COBEPIICHCTBOBAHMS MEXaHW3Ma KOPHOPATHUBHOW KYJIBTYPHI
OpraHu3allyu.

OcHOBHbIE TOJOXEHUS U BBIBOJBI, cOaepxkaliurecss B pad0Te, pacHIMpSIOT
IIPEJCTABICHUE O COBPEMEHHOW KOPIIOPATUBHOW KYJIBTYpE U €€ BIHSHUUA Ha
3¢ (PEeKTUBHOCTh  AesATeNbHOCTH  OpraHu3anuu. [IpakThueckue peKOMEeHAALMH
uccien0BaHusl MOTYT OBITh TOJIE3HBI B pab0Te rOCYJapCTBEHHBIX, OOIIECTBEHHBIX U
JIpYruX OpraHuzanuil Ay ONTUMU3aluu 3PPEeKTUBHOCTH KOPIIOPATUBHOM KYJIbTYPHI.

JumioMHast paboTa COCTOUT M3 BBEACHHS, TPEeX IJaB, 3aKIIOUYEHUs, CIHUCKa
JUTEPATYPHI.

ABTOp paboOThl MOATBEP)KIAET, YTO NMPUBEICHHBIA B HEM aHATUTUYECKUU U
pacyeTHbIM MaTepuall MPaBUIbHO U OOBEKTUBHO OTPAXAET COCTOSIHUE UCCIIEAYEMOTO
BOIIPOCA, a BCE 3aMMCTBOBAHHBIC W3 JINTEPATypHBIX M JPYTUX HCTOYHUKOB,



TCOPECTUICCKUC U MCTOAOJIOTHUYCCKHUC IIOJIOKCHUA W KOHICHIIHMU COIIPOBOXIAKOTCS
CCBbIJIKaMH Ha UX aBTOPOB.






