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Логистическая организация может попытаться минимизировать воз-
можные потери, распределив риск между участниками логистической 
цепи так, чтобы предполагаемы потери каждого субъекта оказались не-
значительными. 

Еще один способ избежать возможного риска – передать контроль 
над ним другому лицу. К примеру, передавая кредитные риски банку, 
логистическая организация рассчитывает на то, что ей не придется бес-
покоится о неплатежеспособности клиента. 

В конце концов организация может принять на себя риск, не перекла-
дывая ни на кого ответственность за последствия. Такой вариант разви-
тия событий приемлем, если возможные потери на страхование или 
принятие каких-либо мер по предотвращению убытков выше, чем сам 
ущерб. В этом случае, организация может застраховать себя, создав соб-
ственный фонд риска для ликвидации будущих потерь [3]. 

В рамках проведенного исследования, можно с уверенностью сказать, 
что риск – это то, с чем сталкиваются все, а вот эффективно справиться с 
ним может не каждый. Хеджированием, страхованием или факторингом 
не обойтись. Эффективный риск-менеджмент в логистике – это также и 
целенаправленные исследования, ликвидация неопределенности и борь-
ба с асимметрией информации, препятствующей ведению эффективной 
логистической деятельности. 
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RHETORIC AS A KEY TO SUCCESSFUL SPEECH-MAKING 

M. V. Korozhan 

There are various manipulation techniques offered by psychologists all 
over the world. However, the truth is that there is no need to reinvent the 
wheel: created in the 4th century BC, Aristotle’s Rhetoric is considered to be 
the main tool for mastering the skills of persuasive and successful public 
speaking. 

Surprisingly, even people who make good speeches every day might be not 
aware of the techniques they use while speaking. The questionnaire conducted 
among the students of the SBMT and people who have already been working 
in the industry for several years showed that around 90 % of speechmakers 
had no idea that they had used rhetoric tools while speaking. 
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This fact was the inspiration for choosing rhetoric in speech making as an 
object of our research work. Thus, the goal we set is to study and analyze the 
usage of rhetoric tools for creating a successful speech. 

Aristotle defined rhetoric as «the faculty of observing in any given case the 
available means of persuasion». In simple words, rhetorical study is basically 
concerned with the modes of persuasion. [5, 15] 

On the first stages of getting rhetoric skills, it is essential to have the abil-
ity to think logically (to know exactly what to present to the public and to 
choose an appropriate form of disclosure); to understand human behavior 
(how the audience react, the response and reaction); to understand the emo-
tions (how the speech influences people’s emotions and feelings). [5, 20 ] 

Further on, it is advisable to consider the basic model of communication 
developed by Aristotle, which can be illustrated as follows: 

 
SPEAKER → SPEECH → OCCASION → AUDIENCE → EFFECT 
 
The implementation of the model can be described using the example: 
Speaker: The dean of the SBMT faculty; 
Speech: Congratulations and greetings; 
Occasion: The 20th anniversary of the faculty; 
Audience: Students, lecturers and guests of the SBMT; 
Effect: To create the team spirit, belongingness to the «family». [1] 
 
When the audience and the purpose of the speech are clear, it is time to ap-

ply rhetoric elements so as to gain the desired effect. There are three main el-
ements used in rhetoric whose combination is a powerful tool to catch the au-
dience’s attention. They are ethos, logos and pathos. [2, 37] 

Ethos. The element is based on the moral and ethical principles of the ora-
tor. Ethos allows to build trust and respect. This term is also known as «credi-
bility». Putman described ethos as «an attitude held by the receiver (the audi-
ence) toward the speaker (the source)». [3] 

Logos. This element stands for logical reasoning and truthful and actual in-
formation spoken. It refers to the speaker’s awareness of the subject and pos-
sessing enough knowledge and competence. 

Pathos. The communicator’s message can be logical but without evoking 
any feelings. Pathos plays on the audience’s emotions. Sometimes it is not 
about «what» is said, but «how» it is done.  

To sum up the theoretical part of our study, the following public speaking 
axiom can be used: «first you break the ice; then you tell them what you are 
going to tell them; then you tell them; then you tell them what you have just 
told them». It stands for the explanation of the introduction, statement of the 
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objective, the body, and the conclusion, hence, the basic structure of any 
speech. [1] 

To show how the theory can be used in practice and to prove that it is a 
useful tool for persuading people, we analyzed the extract from Steve Jobs’ 
Commencement address on June 12, 2005, Stanford University. [3] 

The speech is analyzed based on the following criteria: 
1)  Speaker – speech – occasion – audience – effect model; 
2)  Used rhetoric elements (ethos (E), logos (L), pathos (P)); 
3)  Structure (introduction, statement of objective, body, conclusion).  

THE SPEECH ANALYSIS 

Speaker: Steve Jobs; 
Speech: Commencement address; 
Occasion: Graduation meeting;  
Audience: Graduates, professors, parents, sponsors, guests; 
Effect: To motivate, to encourage. 
Introduction (preparatory – discloses the way the speech is going to be pre-

sented; narrative – starts with a joke and is characterized by an unofficial style 
of speaking) 

«[I am honored to be with you today at your commencement from one of 
the finest universities in the world] – P – (he shows that he highly values this 
place and evokes the feeling of honor in the hearts of the audience). I never 
graduated from college. Truth be told, this is the closest I’ve ever gotten to a 
college graduation. Today I want to tell you three stories from my life. 
That’s it. No big deal. Just three stories. (the orator puts an accent on these 
two words for the audience to keep track on the structure and representation 
of the speech) 

(The body consists of these three main stories, which are entitled accord-
ingly. The speaker bases his commencement on his real life stories – the ex-
ample that helps to gain the audience’s trust and credibility)  

1)  The first story is about connecting the dots. 
2)  My second story is about love and loss. 

I was lucky – I found what I loved to do early in life. Woz and I started 
Apple in my parents’ garage when I was 20. We worked hard, and [in 10 
years Apple had grown from just the two of us in a garage into a $2 billion 
company with over 4,000 employees] – L – (the orator gives exact, truthful 
and reliable information he is surely aware of). We had just released our finest 
creation – the Macintosh – a year earlier, and I had just turned 30. And then I 
got fired. [How can you get fired from a company you started?] – P – (arous-
ing the feeling of sympathy and being sarcastic at the same time; pointing out 
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the word to emphasize its importance) Well, [as Apple grew we hired some-
one who I thought was very talented to run the company with me, and for the 
first year or so things went well. But then our visions of the future began to 
diverge and eventually we had a falling out. When we did, our Board of Di-
rectors sided with him.] – L – (the description of the situation; exact facts) So 
at 30 I was out. And very publicly out. [What had been the focus of my entire 
adult life was gone, and it was devastating.] – P – (the feeling of sympathy 
and sadness) 

I really didn’t know what to do for a few months. [I felt that I had let the 
previous generation of entrepreneurs down] (P) – that I had dropped the baton 
as it was being passed to me. I met with David Packard and Bob Noyce and 
tried to apologize for screwing up so badly. (synonyms are used to increase 
the effect on the public). [I was a very public failure, and I even thought 
about running away from the valley.] – P – (feelings of despair and loss) But 
something slowly began to dawn on me – I still loved what I did. The turn of 
events at Apple had not changed that one bit. [I had been rejected, but I was 
still in love.] – P – (the feeling of strong spirit and dignity) And so I decided 
to start over. 

[I didn’t see it then, but it turned out that getting fired from Apple was the 
best thing that could have ever happened to me.] – E – (the moral side of the 
situation). The heaviness of being successful was replaced by the lightness of 
being a beginner again, less sure about everything. It freed me to enter one of 
the most creative periods of my life. 

[During the next five years, I started a company named NeXT, another 
company named Pixar, and fell in love with an amazing woman who would 
become my wife. Pixar went on to create the world’s first computer animated 
feature film, Toy Story, and is now the most successful animation studio in 
the world. In a remarkable turn of events, Apple bought NeXT, I returned to 
Apple, and the technology we developed at NeXT is at the heart of Apple’s 
current renaissance.] – L – [And Laurene and I have a wonderful family  to-
gether.] – P –. 

[I’m pretty sure none of this would have happened if I hadn’t been fired 
from Apple.] – E– It was awful tasting medicine, but I guess the patient need-
ed it. [Sometimes life hits you in the head with a brick. Don’t lose faith. I’m 
convinced that the only thing that kept me going was that I loved what I did. 
You’ve got to find what you love. And that is as true for your work as it is for 
your lovers. Your work is going to fill a large part of your life, and the only 
way to be truly satisfied is to do what you believe is great work. And the only 
way to do great work is to love what you do. If you haven’t found it yet, keep 
looking. Don’t settle. As with all matters of the heart, you’ll know when you 
find it. And, like any great relationship, it just gets better and better as the 
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years roll on. So keep looking until you find it. Don’t settle.] – P – (pure mo-
tivational words with the emphasis on the collocation «love work») 

3)  My third story is about death. 

Conclusion 
[…] 
Beneath it were the words: «Stay Hungry. Stay Foolish.» It was their 

farewell message as they signed off. Stay Hungry. Stay Foolish. [And I have 
always wished that for myself. And now, as you graduate to begin anew, I 
wish that for you.] – P –. 

Stay Hungry. Stay Foolish. 
Thank you all very much.» 
This practical example clearly demonstrates the basic rhetoric tools used. I 

believe that all of us should possess some skills of using rhetoric methods not 
only to persuade our interlocutors but also to sound more clear and under-
standable. As Aristotle stated, the rhetoric is the «art» which in particular cas-
es can appear to be weapon. 
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СТРАТЕГИЧЕСКОЕ ПОВЕДЕНИЕ ЛОГИСТИЧЕСКОГО ЦЕНТРА 
В УСЛОВИЯХ МОНОПОЛИСТИЧЕСКОЙ КОНКУРЕНЦИИ 

Д. В. Котлярова  

Логистический центр – имущественный комплекс, включающий спе-
циально отведенный участок с расположенными на нем капитальными 
строениями (зданиями, сооружениями), оборудованием, предназначен-
ный для оказания комплекса услуг, связанных с поставкой и обработкой 
оптовых партий товаров, в том числе транспортных, складских, экспеди-
торских, информационных, финансовых и страховых услуг. Логистиче-
ские центры представляют собой новые формы взаимодействия в усло-
виях современной экономики и внедрения новых технологий.  

Следует отметить, что в условиях рыночной экономики модель «не-
совершенной конкуренции» наиболее близко описывает реальные меха-
низмы взаимодействия логистических центров на рынке соответствую-


