MHMUHHUCTEPCTBO OBPA30BAHUS PECITYBJIMKU BEJIAPYCb

BEJIOPYCCKHWI T'OCYJAPCTBEHHBI YHUBEPCUTET

T'YMAHUTAPHBIA ®AKYJIBTET

Kadenpa MenexxMeHTa M OPraHu3alMy 3APaBOOXPAHEHHUSA

CaxoBckuii
Makcum AJlekcaHIpoBUY

JOTHCTUYECKUN MEHEJKMEHT B CUCTEME YIIPABJIEHUSA UII
«BPUTUII-AMEPUKAH TOBAKKO TPEUJIJMHI KOMITAHW»

AHHOTAIMS K TUIUIOMHOU paboTe

Hayunsb1ii pykoBOAUTENS:
KaHJIUJAT MEAUIMHCKHUX HaYK,
noueHt H.A. Temrox

JlomymieHa K 3anure

» 2014 r.

3aB. kadeapoit MeHeHKMEHTA U OPTaHU3aINH 3IPABOOXPAHEHUS
KaHAUIaT SKOoHOMU4YeCcKuX Hayk, noueHTt M.C. TTononuk

Mumnck, 2014



PE®EPAT

Pa6ora conepxut: 95 crpanui, 9 pucyHkos, 15 tabnui, 31 uctounuk, 12
MIPUIOKEHU N
KmroueBsie cnoBa: MEHEJDKMEHT, JIOTUUCTUKA, OIITUMUAU3ALINA,
3ATPATBI, MAPHIPYT, CKIIA

OO0bexTOM uccnenaoBaHus sBisieTcss HOCTpaHHOE 4YacTHOE MpeArnpusiTHe
«bputum-Amepukan Tobakko Tpetinuar Kommanmy.

[IpenMer nccienoBaHus — JOTUCTUYECKUN MEHEIKMEHT.

Lens aumioMHON pabOTHI: HCCIEIOBAHUE CTPYKTYPhl, OpraHU3ALMH U
(GyHKIMNA TOTUCTUYECKOTO MEHEIKMEHTA.

Meroabl McCIeAOBaHUS: AHATUTUYECKUN, HAOMIOJACHUE, CTaTHCTHYECKUE
MeTO/Ibl 00Pa0OTKM JTaHHBIX, METOJbI MATEMATUUYECKOTO aHaJIh3a YKOHOMHYECKHUX
IIOKa3aTeseu.

UccnenoBanus u pa3pabOTKH: U3YYEHO IKOHOMHUKO-COIMATIBLHOE TIOJIOKEHHE
KOMIIaHUH, CTPYKTYpa U OpraHu3anus JOrMCTUYECKOr0 MEHEIKMEHTA, paCCYUTaHA
MOJIEJIb ONTUMU3ALMY MAaATHUKOBBIX MAPLIPYTOB aBTOTPAHCIIOPTA MPEAIPUATHS U
MPEII0KEHO TPOrpaMMHOE 0OECIICUCHHE ISl aBTOMATU3AIMKA TAKMX MapIIPYTOB.

DJIeMEHThl HAy4YHOW HOBHU3HBL: MPEIJIOXKEH PAI MEP IO YBEIUYEHUIO
sbdexTuBHOCTH PabOThl oTAena TpancnopTHo Joructuku WIT  «bputum
Amepukan To0Oakko», Cpeau KOTOPHIX BHEJIPEHUE aBTOMATHUYECKOW CHUCTEMBI
ydyeTa OCTaTKOB TOTOBOM NPOAYKIIMU, MYyTHU WHTEHCU(PHUKAIUUA HCIOIb30BAHUS
00BEMOB COOCTBEHHBIX CKJIAJIOB 32 CUET YBEIUYCHHUS STAKHOCTU CTEIIAKHBIX
CUCTEM.

TexXHUKO-DKOHOMUYECKAss  3HAYUMMOCTH:  ONTUMHU3AaLUs  MAasTHUKOBBIX
MapHipyTOB TpaHCIOpPTa MpeaAnpuatus OyAeT CrnocoOCTBOBATH CHIKCHHUIO
TPAHCIOPTHBIX H3IAEPKEK U TMOBBILIECHUI IPOU3BOAUTEIBHOCTH Tpylda B
noxpasaeneHuu «[Ipon3BoaCTBO U JTOTHUCTUKAY.

ABTOp palOOThl MOATBEPKAAET, YTO MPUBEACHHBIA B JUILIOMHOW paboTe
pacyeTHO-aHATUTHYECKUN  MaTrepuan  OOBEKTUBHO  OTpPaXaeT  COCTOSIHHE
HCCIIEYEMOTO IMpOLECcCa, BCE 3aMMCTBOBAHHBIE W3 JIMTEPATYPHBIX U JAPYTUX
VMCTOYHUKOB TEOPETUYECKUE U METOHOJIOTUUECKUE TIOJIOKEHUS W KOHLETUU
COITPOBOXJIAIOTCS CCHUIKAMU HA UX aBTOPOB.
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The object of the research is the Private Enterprise «British-American
Tobacco Trading Company».
The subject of the research is logistical management.

The aim of the work is to research the structure, organizing and functions of
logistical management.

The methods of the research: analytical, supervision, statistical methods of
data processing, methods of the mathematical analysis of economic indicators.

Researches and development: the company economical social status,
structure and the organization of logistic management is studied, the model of
optimization of pendular routes of motor transport of the enterprise is calculated
and the software for automation of such routes is offered.

Elements of scientific novelty: a number of measures for increase in overall
performance of department of transport logistics of SP "British American
Tobacco", among which introduction of automatic system of the accounting of the
remains of finished goods, ways of an intensification of use of volumes of own
warehouses at the expense of increase in number of storeys of rack systems is
offered.

Technical and economic importance: optimization of pendular routes of
transport of the enterprise will promote decreasing of transport expenses and labor
productivity increase in division «Production and logistics».

The implementation resulted in reducing expenses on goods delivering,
optimizing goods delivery routes and stock supplies and excluding the lack of the
assortment of the warehouses.

The student-graduate confirms that the calculated and analysed material of
the thesis objectively reflects the state of the process being researched, all
borrowed of literary and other sources of the theoretical and methodological
statements used in the work are referred to their authors.



