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PE®EPAT
Juniomuas padora: 88 c.; 9 pucynkos; 30 Tabmuir; 34 UCTOYHHKA.

VYIIPABJIEHUE KOHKYPEHTOCIIOCOBHOCTBKO OPI'AHU3ALMMU,
MEHEJUKMEHT HNPEIITPUATHS, PEHTABEJIbBHOCTD,

Ob6bekToM  uccienoBanusi  sapisgercs  opranumzanua OO0  «D3UII
«OHepromepa.

[IpeameTom UCCJIEIOBAHHUS SIBJISIETCS yIpaBJICHUE
KOHKypeHTocnocoOHocThI0 OO0 «D3UII «DHepromepa.

Lenpto  pa®oTel  sBASETCA  NPOBEICHHWE  aHAIW3a  YOPABJICHUS
KOHKypeHTocnocoOHOocThI0 OO0  «®3UIl  «DHepromepa» u  pa3zpaboTka
MEPOTPUATUIN IO COBEPLIEHCTBOBAHUIO.

3amaun:

— HW3Y4YEHHUE TEOPETUYECKHX OCHOB YIPABJICHHS KOHKYPEHTOCIIOCOOHOCTHIO
OpraHu3allly;

— aHajuu3 yIpaBJeHUs KOHKypeHTocnocoOHocThio OO0  «DP3UII
«JHepromepay;

— pa3paboTKa MEpONPHUSATUHA IO COBEPIICHCTBOBAHHWIO  YIPABICHHUS
KoHKypeHTocnnocoOHocThi0 OO0 «D3UIT «DHepromepay.

CTaTUCTUYECKYI0O OCHOBY JIUIJIOMHOM palOOThl COCTaBISIOT JaHHbBIC
sKoOHOMHYECKUX M Jpyrux ciayx0 OO0 «D3UIl «Duepromepar. IlomyueHHbie
OCHOBHBbIE pe3ynbTaThl KOMILJIEKCHO XapaKTepU3yIOT yIpaBJICHUE
KOHKYPEHTOCIIOCOOHOCThIO ~OpraHu3auuu. [IpoBeAeHHBIH aHaau3 MO3BOJSET
y4ecThb BCE IMPOLIECCHl, MPOUCXOASIIINE B OPraHU3alUUd U MEXIY OpraHu3auuen u
KOHKYpPEHTaMH.

B mporiecce pa®oThl MPOU3BOAMINCH 000OIIEHUS PA3IMYHBIX TOUYEK 3PEHUS,
BBICKAa3aHHBIX B YKOHOMHMYECKOW JHUTEpaType, aHAIU3UPOBAIUCH MHCTPYKTUBHBIE
MaTepHuabl, CTATUCTUYECKUE U OyXTraaTepCKue JaHHbIE.

ABTOp pPabOThl TOITBEPXKAAET, YTO MPUBEACHHBII B HEW pacyeTHO-
aHAIMTHUYECKUI Marepuan NpaBWIbHO M OOBEKTHUBHO OTPAXAET COCTOSIHUE
UCCJIEyEMOT0 Mpoliecca, a BCE 3aMMCTBOBAHHBIE M3 JHUTEPATYPHBIX M JAPYTHUX
MCTOYHUKOB TEOPETUYECKUE M METOAOJOTUYECKHE IMOJIOXKEHUS W KOHIEHIUU
COMPOBOXKIAIOTCS CCHIIKAMH HAa UX aBTOPOB.




POD®EPAT

Jermmomuas miparna: 88 c; 9 mamonkay; 30 Tabuiir;, 34 KpBIHIIIEL.

KIPABAHHE KAHKYPOHTA3AOJIbHACLIO
API'AHIBAIIBII, MEHE/KMEHT ITPAIITPBIEMCTBA,
POHTABEJIbHACIIb

Ab'exktam pmacnmemaBaHHs — 3'syngenna aprasizambii TAA  «D3II«
OHepramepay.

[Ipanmeram nacnemaBaHHS 3'Syiseria KipaBaHHE KaHKYpPIHTa3d0JIbHACIIIO
TAA «®3II1« DHepramepar.

Mbraii  mpansl  3'aynsenia  OpaBAO3€HHE — aHami3y — KIpaBaHHS
KaHkypaHTaznoipHacio TAA  «D3III  «DOuepramepa» 1  pacmparoyka
MeparpbleMCTBay Ma yjacKaHaJeHHI.

3amaunl:

- BBIBYUSHHE T3apPATBIYHBIX ACHOY KIpaBaHHS KaHKYPAIHTA3/I0JIbHACIIIO
aprasizalpli;

- aHami3  KipaBaHHsA  KaHKypaHTazgosibHacuro  TAA  «D3III
«JHepramepar;

— pacrpalioyka MepanpbleMcTBay Ta  YJacKaHaJeHHI KipaBaHHSA
kaHKypaHTaznoiapHacio TAA « D3I «OHepramepar.

CTaTbICTBIYHYI0 ~ aCHOBY  JBIIJIOMHAM  mpaibl  CKIAJarolb  3BECTKI
9KaHaMiuHbIX 1 IHIWBIX cayxk0 TAA «®3II «Duepramepay». ATpbIMAHbIA
ACHOYHBIA BBIHIKI KOMILIEKCHA XapaKTapbI3yOlb KipaBaHHE
KaHKYpPIHTAa310JIbHACIIO apraHizaipli. [IpaBen3ensl aHami3 na3Baisie NPBIHALL J1a
yBari yce mpauachl, AKis aaObIBarolla Y apraHizambll 1 MaMix apraHi3aublisi 1
KaHKYpPIHTaMI.

Y mpaipce mpansl  mpaBoji3uUiacs  a0aryJibHEHHE PO3HBIX — MYHKTAy
rJIeKaHHS,  BBIKa3aHbIX Yy  DKaHaMIYyHail  JliTapaTyphl,  aHali3aBajics
THCTPYKTBIYHBISI MAT3PBISUIbI, CTATBICTBIYHBIS 1 OyXTaJITaApCKisl 3BECTKI.

A¥yTtap mpanbsl NaguBeppKBae, IITO TMPBIBEA3EHBI Y €M pasilikoBa-
aHAJITBIYHBI MATIPBISUT MpaBUIbHA 1 a0'€KThIYHA aIIOCTPOYBae CTaH JOcieaHara
mpaipcy, a yce 3ama3blyaHblsl 3 JITApaTypPHBIX 1 1HIIBIX KPBIHIL TIAPATHIYHBIS 1
MeTaJaJlariyHblsl MaJlaXdHHI 1 KaHIPMIBI CynpaBaKarolia crachlikaml Ha iX

ayrapay.




ABSTRAKT

Graduation work: 88 p., 9 figures, 30 tables, 34 sources.

THE MANAGEMENT OF COMPETITIVE ABILITY AND
MANAGEMENT OF THE COMPANY, PROFITABILITY

The object of the research is the organization structure of the limited
liability company "Fanipol factory of measuring instruments "Energomera".

The subject of research is dedicated to the management of the
competitiveness of the limited liability company "Fanipol factory of
measuring instruments "Energomera”

The aim of the research consists of the analysis of the management of
the competitiveness of the limited liability company "Fanipol factory of
measuring instruments "Energomera” and the elaboration of measures for
company’s improvement.

Achieving the aim of the research assumes solving following problems:

— research of the theoretical foundations of the management of the
competitiveness of the limited liability company "Fanipol factory of
measuring instruments "Energomera”

— analysis of the of the management of the competitiveness of the
limited liability company "Fanipol factory of measuring instruments
"Energomera";

— elaboration of the measures to improve the competitiveness
management of the company.

The statistical basis of the research constitute materials from economics
and other departures of the limited liability company "Fanipol factory of
measuring instruments "Energomera".

The main results which were obtained in this research complexly
characterize management competitiveness of the organization. Analysis
allows us to take into account all the processes in the organization and
between the organization and its competitors.

Preparing research author summarizes various points that take place in
the economic literature, analyzed instructional materials, statistical and
accounting data.

The author confirms that analytical material correctly and objectively
reflects the state of the process under investigation , and all borrowed from



the literature and other sources theoretical and methodological principles and
concepts accompanied by references to their authors.



