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Jlunimomuas paborta uznokeHa Ha 81 crpanuiie, Bkiarouaet 4 pucyHka, 19 tab-
1, 54 UCTOYHMKA, COCTOUT U3 BBEICHUS, TPEX TJIaB, 3aKJIFOUECHHUSI, CITUCKA UCIIONb-
30BaHHBIX HICTOYHUKOB.

[Ipenmert uccienoBanusi — KOHKypeHTocrocooHocTh OAO «MT3».

O0bexT — OAO «MUHCKUI TPaKTOPHBIN 3aBOAY.

[enp numioMHONW pabOThl — MOMCK MYTEW COBEPIIECHCTBOBAHUS YIIPABIICHUS
KOHKypeHTocnocoOHOCThI0 OAO «MT3» Ha OCHOBE CHCTeMaTH3aIlMd TEOPETHKO-
METO/IOJIOTUYECKUX TIOJIXOJIOB W TPOBEJCHUS aHalM3a KOHKYPEHTOCIOCOOHOCTH
MPOIYKIIUU U TIPEATPUATHUS.

3angauu:
— 0000IIUTh  COBpPEMEHHBIE  TEOPETUYECKHE  MOJXOIbl K  OICHKE
KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIHNH u 3aa4am yTIPaBJICHUS

KOHKYPEHTOCIIOCOOHOCTBIO;

— MPOBECTH aHaINU3 KOHKypeHTocnocoOHOCTH OAO «MUHCKUI TpakTOPHBIM
3aBOJI» HA COBPEMEHHOM PBIHKE TPAKTOPOB;

— ONpPEJEIUTh  BO3MOXXHOCTM  YyJY4YIIEHHUS  KOHKYPEHTHOH  TO3ULUU
OAO «MT3».

B nepBoii rinaBe CTyleHTKa JOCTaTOYHO IMOJHO OCBEUIAET TEOPETUUYECKUE IO-
JIOKEHUSI TEMBbI, PaCKphIBA€T MOHATHE KOHKYPEHTOCIOCOOHOCTH OpraHU3alluu, pac-
CMaTpUBaeT MOKa3aTeJM U METOJ/bl aHallM3a KOHKYPEHTOCIHOCOOHOCTH, 3aJaud Me-
HEJKMEHTA B YIIPaBJICHUU KOHKYPEHTOCIIOCOOHOCTBIO OpraHU3aIIH.

Bo BTOpOI1 rmaBe naHa XapaKTEpPUCTHKA XO3AWCTBEHHOM NESTENBHOCTH U CO-
uanbHol cepbl OAO «MuHCKui TpakTopHBIN 3aBoA» 3a 2012-2014 ronel, n3ydyeHa
XapaKTEPUCTHKA PhIHKA U MPOAHAIM3UPOBAHBI MOKA3aTEIN KOHKYPEHTOCIIOCOOHOCTH
TOBapa, MPEACTABJIECH aHAJIM3 ITOKa3aTeJed KOHKYPEHTHOIO MOTEHUHala Mpeanpusi-
THUS U I€ATEIBHOCTH MO NOJEPKAHUIO KOHKYPEHTOCTIOCOOHOCTH.

B Tpertbeii rinaBe copMynupoBaHbl peKOMEHIAIUH IO MOBBIIIEHUIO KOHKYpPEH-
TOCIIOCOOHOCTH MPEANPUATHS 3a CUET OTKPBITUSI COOPOYHOTO MPOU3BOACTBA B bpa3u-
JIMU U yYaCTHUS B BBICTABOYHBIX MEPONPUATHUSAX OJIMKHETO U IATBHETO 3apYOeKbsl.

[IpakTueckass 3HAUMMOCTh PaOOTHI 3AKIIOYAETCS B TOM, YTO HA OCHOBE
HAayYHBIX  METOJOB, TEOPETUYECKUX M  MPUKIAAHBIX  pa3paboTok  Obuln

chOopMyJIMpOBaHBl PEKOMEHJAMU [0 TOBBIMICHUIO KOHKYPEHTOCIIOCOOHOCTH
OAO «MT3».
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Subject of research is the competitiveness Open Joint Stock Company «Minsk
Tractor Works». The object of the work is OJSC «Minsk Tractor Works».

The aim of the thesis is to search ways to improve the management of competi-
tiveness OJSC «Minsk Tractor Works» on the basis of systematization of theoretical
and methodological approaches and the analysis of the competitiveness of products
and enterprises.

The goals:

— summarize current theoretical approaches to assessing the competitiveness of
the organization and objectives of management of competitiveness ;

— an analysis of the competitiveness of the OJSC «Minsk Tractor Works» on
the market of tractors ;

—identify opportunities to improve the competitive position of the
0OJSC «Minsk Tractor Works».

In the first chapter, the student adequately covers theoretical topics in decom-
position reveals the concept of competitiveness of the organization , considers the in-
dicators and methods of analysis of competitiveness, objectives of management in the
management of competitiveness of the organization .

In the second chapter, there were characterized the economic and social activi-
ty OJSC «Minsk Tractor Worksy in 2012-2014 years, studed the characteristics of the
market and analyzed the competitiveness of commodity indices, made the analysis of
indicators of competitive potential of the enterprise and the maintenance of competi-
tiveness.

In the third chapter makes recommendations to improve the competitiveness of
the enterprise due to the opening assembly plant in Brazil and participation in exhibi-
tions.

The practical significance of the work lies in the fact that, based on scientific
methods , theoretical and applied developments made recommendations to improve
the competitiveness of OJSC «Minsk Tractor Worksy.






