AHHOTANIMUA
K TUTIJIOMHOU paboTe
CTYICHTKH 5 Kypca, (aKyJIbTeTa COIMOKYIbTYPHBIX KOMMYHHUKAIIHMA
cnenuanbHocTH 1- 26 02 02 06 — MeHeKMeHT (ColuaibHO-aIMUHUCTPATUBHBIN )
benopycckoro ['ocynapcTBEHHOTO Y HUBEPCUTETA
danenxoiit AHHbI UBaHOBHBI
Ha Temy: CoBeplIeHCTBOBAHUE YIIPABJICHHUSI OPraHu3anneil Ha OCHOBE
aHaJIN3a BHYTPEeHHEH M BHENIHEH cpeabl (HA MpUMepe Y4peKIeHus
3paBoOOXpaHeHud "'5-11 ropoackas KJIMHUYeCKas 00abHUNIA')

Jlutimomuas pabota uznoxeHa Ha 70 cTpaHunax, BKiatodaeT 12 pucyHkos, 19
Tabnuil, 53 MCTOYHMKA, COCTOMT U3 BBEACHHS, TpeX IJ1aB, 3aKIIOUECHHS, CIHUCKa
MCITIOJIb30BAHHBIX UCTOYHHUKOB.

OO0bekTOM HCCJIEI0BAHMSA B JUIUIOMHOM paboTe SBISETCS TOpOJICKas

OOJBHUIIA — YUYPSHKJCHHE 3JPAaBOOXPAHCHUS «S5-1 TOPOJCKAsS KIMHHYECKas
OOJILHUILIAY.
IIpeaMer wmccjIeT0oBaHHA — OCOOCHHOCTH IIpoIiecca B3aUMOICHCTBUS

BHEIIIHEW U BHYTPEHHEU Cpejibl OpraHu3aluu B 00JaCTH 3IpaBOOXPAHCHHUS.

Heabto naHHOW palbOTHI SIBISETCS H3yYE€HHUE OCOOCHHOCTEW YIpaBICHUS
BHEIIIHEW U BHYTPEHHEW Cpeoi opraHu3anuud B 00JACTH 3PaBOOXPAHEHUS IS
pa3paboTKu PEKOMEHIAIIHM 10 COBEPIIIEHCTBOBAHUIO CUCTEMBI YIIPABICHUS.

3agaumu:

® [IPOAHAIIM3UPOBATH TEOPETHUKO-METOOJIOTMUYECKUE OCHOBBI BHEIIHEH U
BHYTPEHHEH Cpe/ibl OpraHu3alIuy;

® IIPOAHANIM3UPOBATH PA3JIUYHBIC COBPEMEHHBIC METOJbl aHAIM3a CPEIb
opranm3anuu. SWOT-ananmm3, PEST-ananu3 u jap. MeTombl aHaiIM3a CpeJbl
OpraHu3allly;

® MPOBECTH OLEHKY BHYTPEHHEW M BHEIIHEW CpeApl KOHKPETHOU
OpraHU3allnu.

B mepBoii riaBe pacCMOTpEHbl  OCHOBHBIE  MOMEHTHI  TOHSTHS
"konkypennusi . KonkypeHnuus sBisieTcsi GyHIaMEHTAIbHBIM CBOWCTBOM PBIHKA,
oOecrieunBaOMM  3(PPEKTUBHOE HCIONIB30BAHUE OTPAHUYEHHBIX PECYpPCOB.
3HaHME OCHOBHBIX KOHKYPEHTHBIX CHUJI M aHAJIM3 PhIHKA YCIyr oOecleyuBaeT
YUpeXKACHUIO HaAekHbId (yHmament i sddextuBHorn pabotel. Cdepa
MPEIOCTABIISIEMbIX YUPSKICHUEM YCIyT HWMEET OMNpPEACNICHHBIN TMepedyeHb e€
KOHKYPEHTHBIX TPEHMYIIECTB: MAaCTePCTBO M OMNBIT PAOOTHUKOB, BBICOKOE
KaueCTBO OKa3bIBAEMBIX YCITYT, OKA3aHHE JIOMOJHUTEIBHBIX YCIYT U IPYTHE.

B kadectBe wmccnmemyeMoil opraHu3anudd B OOJacTH 3APaBOOXPAHEHUS B
paboTe paccMmaTpuBaeTCs YUPEKICHUE 3ApaBOOXpaHEHHS "S- TropojcKas
KIMHU4Yeckass 6onpHUIA". BO BTOpOI TiaBe mpuBeneHa oOmas xapaKTepUCTHKA
YUpeXKIACHUS  3PABOOXPAHCHHS, PACCMOTPEHBI COOCHHOCTHM BHEIIHEW U



BHYTPEHHEHN Cpelbl YUPEKICHUS 31PAaBOOXPAHEHUS «S-51 TOPOJACKAS KIMHUYECKas
OONBHMLA», a TaKKe IMPOBEACH aHAIW3 MApPKETUHIOBOM  JIESTENIBHOCTH
YUPEKACHUS.

B  Tperbeil  aBe  AUIUVIOMHOM ~ pa0OTBl  pPacCMOTPEHBl  MYTH
COBEPIICHCTBOBAHUS CpEIbl OpraHM3alMd B 00NacTu 3ApaBooxpaHeHus. s
COBEPLICHCTBOBAHUS IPOLECCAa B3aWMOJCHUCTBUS BHYTPEHHEM M BHEIIHEUW CpEIbI
yUpexJIeHus: pa3paboTaHbl KpPAaTKOCPOUYHBIE, CPEAHECPOUHBIE M JIOJITOCPOUYHBIC
pekoMeHmaruu  aIa Y3 «5-9  TOpOJACKas — KIMHAYECKas  OOJbHUIA.
KpaTkocpouHbIMU  CTpaTerusiMd  ACSTENBHOCTA  OPraHHU3alUu  SBJISIIOTCS
CIIEyIOIIMe: YIyYllIeHHEe W JOMOJHEHHEe UWHPOpMaIluu, pa3MeliaeMoil Ha
opunmansHOM caiite Y3 «5-1 TOpojacKas KIMHWYecKas OOJIbHUIIA», pa3paboTka
CUCTEMBI BHYTPHOPIaHU3ALOHHOW aTTECTAl[MU COTPYIHUKOB, pa3paboTKa cuctemMa
OLICHKHM  A(PQPEKTUBHOCTb  OKA3bIBAEMBIX  YCIOYr  KAXKJbIM  CHEHAIHCTOM
OpraHu3allid, a TaKXEe COTPYJHUYECTBO C PA3IUYHBIMU OPraHU3aALUSMU.
CpeaHecpoYHbIMH CTPATErHsIMU SIBIIAIOTCS CIEIYIOUIUE: YBEIHMYEHHE OO0BEMOB
pEKJIaMbl, JIOMOJHEHHE O(HUIMAIBHOIO CaiiTa, yBEJIWYEHUE IUiomanu oduca, a
TaKke 00beM HEOOXOAUMOTO MEAUIIMHCKOTO O0OpYIOBaHMS, CHUCTEMATUYECKOE
IPOBEICHUE TPEHUHIOB [JIsl CIELHAINCTOB, a TaKKe pacUIMpeHUe CIEKTpa
OKa3bIBAEMBIX YCIYT. JOJITOCPOYHOM CTpATETHEN KIWMHUKH, SBISETCS BHEIPEHUE
HOBBIX ITPOTPaMM M TEXHOJIOTHI B I€SITEIBHOCTh OOJIbHHUIIBI.

[IpakTryeckas 3HAYUMOCTh PabOTHI 3aKIIOYAETCSI B TOM, YTO Ha OCHOBE
HAayYHbIX METOJIOB, TEOPETHUYECKUX U MPUKIATHBIX pa3padOTOK  ObLIU
pa3paboTaHbl PEKOMEHJALUU MO TMOBBIMICHUIO 3((EKTUBHOCTH YIPABICHUS Y3
«5-51 TOpOJIcKas KIMHUYECKask OOJIbHULIAY.
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Diploma thesis is stated on 70 pages, includes 12 figures, 19 tables, 53
source, consists of an introduction, three chapters, conclusion, list of sources used.

The object of study in research paper is a city hospital - health care facility
"5th City Clinical Hospital."

Subject of research - especially of the interaction of external and internal
environment of the organization in the field of health.



The aim of this work is to study the features of the management of external
and internal environment of the organization in the field of health to develop
recommendations for improving the system of governance.

Objectives:

« analyze the theoretical and methodological foundations of the external and
internal environment of the organization;

 analyze a variety of modern methods of analysis of environmental
organizations: SWOT-analysis, PEST-analysis and others. Methods of Analysis
Environment Organization;

* to assess the internal and external environment of your organization.

The first chapter highlights the concept of "competition”. The competition is
a fundamental property market, ensuring efficient use of limited resources.
Knowledge of basic competitive forces and market analysis service provides a
solid foundation for the establishment of efficient operation. The scope of services
provided by the agency has a specific list of its competitive advantages: the skill
and experience of employees, high quality services, additional services and others.

As an organization under investigation in the field of health care in the
health facility is considered "5th City Clinical Hospital." In the second chapter
provides a general description of the health institution considered external and
internal environment health care "5th City Clinical Hospital™, as well as an analysis
of the marketing activities of the institution.

In the third chapter of the thesis examined ways to improve the environment
of the organization in the field of health. To improve the process of interaction of
internal and external environment institutions developed short-, medium- and long-
term recommendations for the "5th City Clinical Hospital." Short-term strategy of
the organization are: to improve and supplement the information posted on the
official website of "5th City Clinical Hospital”, the development of appraisal,
development assessment system efficiency of services provided by each
professional organization, as well as cooperation with other organizations.
Medium-term strategy are the following: an increase in advertising, the official site
of addition, the increase in office space, as well as the volume of necessary
medical equipment, systematic training for professionals as well as expanding the
range of services provided. The long-term strategy for the clinic, is the introduction
of new programs and technologies in the activities of the hospital.

The practical significance of the work lies in the fact that, based on scientific
methods, theoretical and applied research recommendations were made to improve
the efficiency of management of "5th City Clinical Hospital."



