AHHOTANINA
K JIUTUIOMHOM padoTe
CTYJICHTKH 5 Kypca, (haKyJIbTeTa COIMOKYIbTYPHBIX KOMMYHHKAIIHMA
crienpasibHOCTH 1- 26 02 02 06 — MeHnemkMeHT (ColMraibHO-
aIMUHUCTPATUBHBIN)
benopycckoro ['ocynapcTBeHHOro YHUBEpPCUTETA
Tepaenkoii Oabru MuxaujJoBHbI
Ha TeMY: YNpaBJieHHEe X03AUCTBEHHO-(PUHAHCOBOM 1eATEIbHOCTbIO
OpPraHu3anMy U pa3padoTka myTed noBbieHus e€ d¢pdekTuBHOCTH (HA

npumepe OAQO “IIuHcknii BUHOACIbYECKHUI 3aB0OX”")

Jlurmomuasi paboTa M3I0kKeHa Ha 72 CTpaHUIAX, BKIIOYACT D PUCYHKOB, 22
Tabnuipl, 49 UCTOYHUKOB, COCTOMT W3 BBEICHUS, TPEX TJIaB, 3aKIIFOUCHHS, CIHCKA
VCIIOJIb30BAaHHOM JIUTEPATYPHI.

[Ipenmer wuccienoBaHusi — oOpraHU3allyds YIPABICHUS MPOU3BOJICTBOM U
M3YUYEHUE XO35ICTBEHHO-(DMHAHCOBOM JIESITEIbHOCTH OpraHU3alIuu.

O0BexT — OAO «IInHCKHI BUHOIEILUYECKUNA 3aBOI.

Lenp aumioMHON pabOTHl — UCCIIEIOBATh OCHOBHBIE MEXAHU3MBI MOBBIIIICHUS
3¢ (HEKTUBHOCTH YIIPABIEHUS TPOU3BOJICTBOM.

3agauu:

- H3Yy4YUThb TEOPETHUYECKUE U METOHOJIOTUYECKHE OCHOBBI YIPABJICHUS
XO35IUCTBEHHO-(DMHAHCOBOM  JIESATEIBHOCTHIO  OpPraHu3allid W MEXaHU3MBbI
MOBBINIEHUS UX 3G (HEKTUBHOCTH;

- TMPOBECTU aHaiIu3 3(PPEKTUBHOCTU YHPABICHHS XO3SIMCTBEHHO-()UHAHCOBOI
NEATEeIIbHOCTHIO OPTaHU3alluK Ha TPEANPUITUY;

- pa3paboTaTh MyTH MOBBIIIEHUS 3P(HEKTUBHOCTH YIPABICHUS XO3SIIICTBEHHO-
(bUHAHCOBO NEATEIBLHOCTHIO OpraHU3aluy.

B nepBoil T1yaBe CTYJEHT JIOCTATOYHO IIOJIHO OCBEIIAET TEOPETHUYECKUE
MOJIOKEHUSI TEMbl, PACKPbIBAET TEOPETUUYECKHUE U METOJIOJIOTUYECKUE OCHOBBI
VOPABJICHHUS  XO3SIMCTBEHHO-(PMHAHCOBOM  NIEATENBHOCTHIO  OpraHU3aluu |
MEXaHU3MBbI TIOBBIIIEHUS UX 3PHEKTUBHOCTH.

Bo BTOpOI1 rnaBe gaHa XapakTepuCTUKa XO03sicTBeHHOU aestenbHocTd OAO
«IIuackuit BuHOMEMbueckuid 3aBo» 3a 2012-2014 roawl, mpoBeneHBI HEOOXOMMBIC
pacdyeTsl M TpoaHaIu3upoBaHa dSPPEKTUBHOCTh XO3SUCTBEHHON EATEIHLHOCTH
OpEeAnpuaATAsS 1o OONBIIOMY TEpEdHIO TMokaszaTenei. IIpoBeneH aHaiM3 CUCTEMBI
yopaBieHuss OAOQO «lIuHckuii BuUHOAENbUECKHU 3aBOJ». JlaHa XapakTepucTHKa
COLIMAJIBHOM c(ephl MPEATPUSITHSL.

B  Tperpeli TimaBe pa3paboTaHbl  PEKOMEHJAIIMU IO  TOBBIIICHUIO
3 PeKTUBHOCTH cucTeMbl ympaBiaeHus u coruanbHOl chepsl OAO «lIuHckuit
BUHO/EJIBLUYCCKUMN 3aBOI.

[IpakTudeckass 3HAYMMOCTh PaOOTHI 3aKJIIOYaEeTCs B TOM, YTO Ha OCHOBE
HAay4YHBIX  METOJOB, TEOPETUYECKUX U  MPUKIAAHBIX  pa3pabOTOK  ObUIH
chopMyJIHPOBaHBl PEKOMCHJAIMK 110 IOBBIMICHUIO 3(P(EKTUBHOCTH CHCTEMBI
ynpasienus u corpanbHou chepbl OAO «lIuHCKMIT BUHOIETBLYECKUN 3aBOIY.
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ABSTRACT
to research paper
5-year student, Faculty of Sociocultural Communications
specialtyl- 26 02 02 06 - Management (social-administrative)
Belarusian State University
Terletskoy Olga Mihajlovny
on the topic: Management of economic and financial activities of the
organization and development of ways to improve its effectiveness (for example,
JSC "'Pinsk wine-making factory'’)

Diploma thesis is stated on 72 pages, includes 5 figures, 22 tables, 49 sources,
consists of an introduction, three chapters, conclusion, list of sources used.

Subject of research — the organization of production management and the study
of economic and financial activity of the organization.

Object — JSC "Pinsk winery."

The aim of the thesis is to investigate the basic mechanisms of improving the
efficiency of production management.

Obijectives:

- to study the theoretical and methodological bases of management of
economic-financial activities of the organization and mechanisms to improve their
effectiveness;

- to analyze the efficiency of management of economic-financial activities of
the organization at the enterprise;

- to develop ways of improving the efficiency of management of economic-
financial activities of the organization.

In the first Chapter the student adequately covers the theoretical principles of
the themes reveals theoretical and methodological bases of management of
economic-financial activities of the organization and mechanisms to improve their
effectiveness.

In the second Chapter, the characteristic of the economic activity of JSC "Pinsk
winery" for 2012-2014, all necessary calculations and analyzed the effectiveness of
economic activity of the enterprise on a large list of indicators. The analysis of the
management system of JSC "Pinsk winery». Dana of description of the social sphere
of enterprise.

In the third Chapter the recommendations for improving the effectiveness of the
management  system and social sphere  JSC "Pinsk  winery."

The practical significance of the work lies in the fact that, on the basis of
scientific methods, theoretical and applied research have been formulated
recommendations for enhancing the effectiveness of the management system and
social sphere JSC "Pinsk winery."



AHATAIBII
712 TBITUIOMHAM TIPAIlbI
CTYIRHTKI 5 Kypca, GpaKyabTITa CalbIIKYJIbTYPHBIX KaMyHIKaI[bIA
cuenpisibHacl 1- 26 02 02 06 — MenemkMeHT (calblsibHa-aqMIHICTPaIbIHHbI )
benapyckara J/[3sap>xayHara YHiBepciTaTa
Hsapaenkaii Boabri Mixaitaayabl
Ha TOMY: YHnpayjieHHe racnaaapya-(ginancaBaii q3eifHaciio apradizaubii i
pacnpanoyka nuisixoy naBbIIIHHEA sie dpekThIyHacHi (Ha npbikiaa3e AAT

“ITincki BiHApoOHBI 3aB01”)

JlpiioMHas mpara BBIKJIA3€Ha Ha /2 CTapOHKaxX, YKIo4Yae 5 MalltoHKay, 22
Tabuminbl, 49 KphIHIL, CKIAgacIa 3 YBAI3EHHS, TPOX KipayHIKOY, 3aKII0UYIHHSA, CIIICY
BBIKAPBICTAHHS JIITAPATyPHI.

[IpagmeT nacnenaBaHHS - apraHi3alblsl KIpaBaHHsI BBITBOPYACIIO 1 BBIBYYIHHE
racrnajapya-giHaHcaBail a3eriHacii aprasizaimpii. A0'ekT - AAT «IliHCcki BiHapOOHBI
3aBo/I». MaTa ABITIJIOMHAN TpaIlsl - Aaciie/laBallb ACHOYHBIS MEXaHI3Mbl TaBBIIIIHHS
a¢eKThIHACIII KipaBaHHS BHITBOPUYACIIIO.

3agaysl;

- BBIBYYBIIIb TIAPATHIUHBIS | MeTadanariuyHblsl aCHOBBI KipaBaHHS Tacrajaapya-
dbinancaBaii 13eHACIIO apraHi3aiibli | MeXaHI3MbI MABBIIIYHHS X 3()eKThIYHACIII;

- npaBeciii aHanmi3 3(QeKThIyHacHl KipaBaHHsA racrajapya-¢piHaHcaBai
J3eHHACII0 apraHi3albll Ha MPaIpbleMCTBE;

- pacmpanaBailb IIISXi MaBBIIIPHHSA 3(PEKThIYHACII KipaBaHHS Taclajapya-
¢dinaHcaBai 13¢HHACIIO apraHi3allbii.

VY nepinaii yane CTYIPHT JOCHIIb MOYHA acBSTIISIC TIAPATHIUHbBIA MalaXdHHI
TAMBI, PaCKphIBae TIAPATHIYHBIS 1 METaJaNariuyHbisl aCHOBBI KipaBaHHS Tacmaaapdya-
(d1HaHCcaBail 13€iHACIIO apraHi3albll 1 MEXaH13Mbl MABBIIIAHHSA 1X 3()EKTHIYHACIII.

Y napyroit wane nan3eHa XapakTapbICThlka Tacmagapuaid nzeiiHacii AAT
«ITincki BiHapoOHBI 3aBoa» 3a 2012-2014 ranbl, mpaBen3eHblsl HEAOXOAHBIS PasiKi 1
npaaHaizaBaHa 3()eKTHIVHACIH Tacmaaapyail 13eiHacIi npaarnpbleMCcTBa Ta BSJIIKIM
nepaiky mnakasubikay. [lpaBemsensl anamiz cictombl KipaBanHs AAT «llincki
BIHApOOHBI 3aBO». Jlam3eHa xapakTapbICThIKa callblsuIbHAN cdephl MpaaAnphIeMCTBA.

VY Tpa1ustii yane pacrpaiaBanbl paKaMeHalbll 1a MaBbIIIIHAI A3PEKThIYHACIII
cicTAMBbI KipaBaHHs 1 canpisuibHal cepbl AAT «IliHCKI BiIHApOOHBI 3aBOIY.

[IpakTbryHas 3HaYHACIh PAOOTHI 3aKiOyaelila Yy ThIM, IITO Ha acHOBE
HAaBYKOBBIX  MeETajiay, TIAPITHIYHBIX 1 TPBIKJIAIHBIX  paclpaioBak  ObLII
chapMyssiBaHbl pIKaMEHJAllbll Ta MaBBIMIPHHI 3()EKThIYHACI CICTAMBI KipaBaHHSA 1
canpisuibHai c@epbl AAT «IliHCKI BiIHApOOHBI 3aBOIY.



