AHHOTALMSA

K TUTIJIOMHOU paboTe
CTyZCHTa 5 Kypca, paKyabTeTa COMOKYIbTYPHBIX KOMMYHUKAIIUN
cneruainbHOCcTH 1- 26 02 02 06 — MeHemKMEeHT (COMaIbHO-aIMUHUCTPATHBHBIN )
benopycckoro ['ocynapcTBEeHHOr0 Y HUBEpCUTETA
OpJaroka Baagumupa CepreeBuya
Ha TeMy: Y IPaBJIeHME TPYJAOBbIMU PeCypCcaMy U NMOBBbINICHUE YPOBHA
KOMIIETEHTHOCTH padoTHUKOB (Ha mpumepe OO0
«CMapTIKPErnoHCTPOi»)

Jurmomuasi paboTta u3nokeHa Ha 79 cTpaHWIaX, BKIIOYAET 5 PHUCYHKOB, 25
Tabnui, 49 MCTOYHUKOB, COCTOUT M3 BBEACHMSA, TPEX IJIaB, 3aKIIOUEHUS, CIIHCKA
UCITOJIb30BAaHHBIX UCTOYHHUKOB.

[Ipenmer uccienoBanust — CUCTEMA YIIPaBJICHUs TPYAOBbIMU pecypcamu OO0
«CmaptakPernoncTpoin».

00BexT — OO0 «CMapTIKPETUOHCTPOI».

Lenp AMMIOMHON pabOThl — UCCIEAOBAHUE CUCTEMBI YIPABICHUS TPYJIOBBIMU
pecypcaMd U SKOHOMHUYECKOE OOOCHOBAaHME HAIPaBJICHUN TMOBBIIICHUE YPOBHS
KOMIIETEHTHOCTH paboTHUKOB Ha mpumepe OO0 «CmapTakPernoHcTpoii».

3angauu:

— HCCIIEIOBAaTh TEOPETHUUYECKUE OCHOBBI YNPABIECHUS TPYIOBBIX PECYpCOB Ha
MPEANPUATHH;

— J1aTh OPraHU3allMOHHO-?’KOHOMHYECKYIO XapaKTEPUCTUKY MPEANPUSITHS,

— JaTh OLEHKY CHCTEME yIpaBleHHs TpydoBbIMU pecypcamu B OO0
«CmapTtakPernonctpoit»;

— pa3paboTaTh U 0OOCHOBATh PEKOMEHAIIUU IO MOBBIICHUIO 3P(HEKTUBHOCTH
mpoliecca YNpaBJeHUs TPYAOBBIMU PECYpCaMH U TOBBIIIEHUIO YPOBHS
KoMmneTeHTHOCTH paboTHUKOB OO0 «CmapTikPernoHcTpoin».

B nepBoii rmaBe M3J0KE€HbI TEOPETUUYECKHUE OCHOBBI YIPABJICHUS TPYIOBBIMU
pecypcaMy, pacCMOTPEHbl HX TOHSTHE W CYIIHOCTh, OCHOBHBIE IIOKa3aTelu
3 (HEKTUBHOCTH TPyAa, PACCMOTPEH 3apyOEKHBIN OTIBIT.

Bo Bropoil rmaBe gaHa  KpaTkas ~— OpPraHUM3alMOHHO-KOHOMHYECKas
XapaKTEepPUCTHKA TMPENNPUATUS U MPOBEAEH aHalIu3 M OLEHKAa YIPaBICHUS
TpynoBbeiMH pecypcamMu B OO0 «CmapTakPernonctpoin».

B Tperbeil TiiaBe AaHbl PEKOMEHIALMM MO TOBBIMIECHUIO 3((PEKTUBHOCTU
mpoliecca yNpaplieHUs TPYAOBBIMH pecypcaMd M ypPOBHA KOMIIETEHTHOCTH
pabotHuKOB OO0 «CmapTIKPernoHcTpoin».

BeiBobl M peKOMEHJAMU JAHHOW JMIUIOMHOW pabOThl MOTYT OBIThH
UCIIOJIb30BaHbl B MPOLECCE OPraHu3aliu JEATEIbHOCTH JI0OOW CTPOUTEIHHOU
OpraHu3alluu.



AHATAIBII
J1a JBITUIOMHAN Iparbl
CTyAdHTa 5 Kypca, (paKyabTITa CalbIIKyIbTYPHBIX KaMyHIKaI[bId
cnenpisuibHAcH 1- 26 02 02 06 - MenemxkMeHT (carblsibHa-
aJIMiHICTPAIIBIAHBI)
benapyckara J[3spxaynara YHiBepciTITa
Apswoka Yaanszimipa Csapreesiva
Ha TOMY:
YupayiaenHe npauoyHbIMi pacypcami i MaBbIIIHHE Y3POYHIO
KaMIeT3HTHacli padoTHikay (Ha npbikiaaase TAA «CMapTIKpernoHCTpoii»)

JIpImmoMHas mpaia BBIKIIA3€HA HA 79 CcTapoHKax, yKIIO4Yae S5 MaJFOHKay, 25
Tabmii, 49 KpbIHIl, CKIajacla 3 YBSA3E€HHs, TPOX KIpayHIKOY, 3aKJIIOUdHHS, CIICY
BBIKAPBICTAHBIX KPBIHILI.

[IpagmeT nacnemaBaHHS - CICTAMa KipaBaHHS MpaloyHbIMI pacypcami TAA
«CmaptakPernoncrpoin.

AG'ext - TAA «CMapTIKpErHOHCTPOID».

Mbra aplluIOMHA mpailbl - Jaclie/laBaHHE CICTAMBI KipaBaHHS MpaloyHbIMI
pacypcaMi 1 »JKaHamiyHae aOrpyHTaBaHHE HalpaMKay MaBbIIIIHHE Y3POYHIO
KaMIEeT3HTHAcLI padoTHiKay Ha npbikiaaaze TAA «CmaptakPernonctpoin».

3amaunl:

— JacjefaBalb TIAp3THIYHBIA ACHOBBI KipaBaHHS NpallOyHBIX pacypcay Ha
MPaANpPbIEMCTBE;

— Jlalb apraHi3albliiHa-3KaHaMIYHYI0 XapaKTapbICThIKY MPaANpbHIEMCTBA;

— Jaub alpPHKy CICTAME KipaBaHHS MpanoyHbIMi pacypcami y  TAA
«CmapTtakPernoncrpoit»;

— pacmpaiiaBailb 1 a0rpyHTaBallb pIKaMeHJallbll Ta MaBBIIIHHI 3(EKThIYHACIII
mpaipCcy KipaBaHHA MPaLOYyHbIMI pacypcaMi 1 MaBBIIIAHHIO Y3POYHIO
kamneT HTHacIl paboTHikay TAA «CmapTakPernoHcTpoin».

VY mepuiail yane BBIKIAA3€HBI TIAPATHIYHBIS ACHOBBI KipaBaHHS MpalloyHbIMI
pacypcami, pasriie/KaHbl 1X TMaHANIE 1 CyTHAcllb, ACHOYHBIS —IMaKa34bIKl
3 EeKTBHIYHACII Tpallbl, pa3rieKaHbl 3aMEXHbI BOIIBIT.

Y  napyroil  wyaje  gaa3eHa  KapoTKas — apradi3ailbliiHa-dKaHamidHas
XapaKTapbICThIKA TPaANphIEMCTBA 1 TMpaBeA3€HBI aHali3 1 alPHKa KipaBaHHS
npatoyHbeiMi pacypcami ¥ TAA «CmaptaxkPeruonctpoii».

VY Tpousii yane Jaa3eHbl paKaMeHallbll MMa MaBbIIHHAI A(DeKTHIYHACII TTpaIpCcy
KipaBaHHS NPallOYHBIMI pacypcami 1 y3poyHIO KammeTsHTHacui paborHikay TAA
«CmapTtrkPernoHcTpoi».

BbiCHOBBI 1 pakaMeHnalbli AaA3€HAall JBITUIOMHAM Mpanbl MOTYIb ObIIb
BBIKAPBICTAHbI ¥ Mpalpce apraxizalbli [3eiHactli ito0oi OyaayHivail apranizaibli.



ABSTRACT
for course work
5th year student, faculty of social and cultural communication
specialty 1- February 26 February 6 - Management (social and administrative)
Belarusian State University
Orlyuk Vladimir Sergeyevich
on the topic: Human Resource Management and increase the level of competence
of employees (for example, Ltd. "*Smartekregionstroy"")

Course work is set out on pages 79, Includes 5 figures, 25 tables, 49 of the
sources, consists of an introduction, three chapters, conclusion, a list of the sources
used.

Subject of research - the system of management of labor resources of
"SmartekRegionstroy."

Object - LLC "Smartekregionstroy."

The purpose of the diploma work - Study of Human Resource Management
and the economic rationale towards a higher level of competence of employees as an
example of "SmartekRegionstroy."

Objectives:

- the theoretical basis of management of labor resources in the enterprise;

- provide organizational and economic characteristics of the enterprise;

-to assess human resources management system in the company
"SmartekRegionstroy";

-develop and validate recommendations on improving the efficiency of the
management of labor resources and raising the level of competence of
employees of "SmartekRegionstroy."

The first chapter presents the theoretical basis of management of human
resources, reviewed their concept and essence, Key Performance Indicators Labour
considered international experience.

The second chapter summarizes the organizational and economic
characteristics of the company and the analysis and evaluation of the Office of
Human Resource LLC "SmartekRegionstroy."

In the third chapter of recommendations for improving the efficiency of the
management of labor resources and the level of competence of employees of
"SmartekRegionstroy."

Conclusions and recommendations of the course work can be used in the
organization of activity of any construction company.



