AHHOTALIMSA

Tema nunmomHoit paOGoTel: [lyTHM MOBBIIEHUS KOHKYPEHTOCHOCOOHOCTH
opranuzanuu (Ha npuMmepe 3A0 «AMKOI0p-DIacTOMED))

O6bem aumiioMHOM paboThl: 86 crpanun, 33 pucydka, 14 tabmum, 37
VICTOYHHKOB, 7 IMPUIIOKECHUH.

O6nbekT uccnenoBanus — 3A0 «AMKOI0p-D1acToMEP».

[Ipeamer  wuccnenoBaHus —  KOHKypeHTocnocoOHOcTh  3A0 «AMKoI0p-
Dnactomepy» Ha pbiHke PecniyOnuku benapych.

lenp  paboThl:  OLEHUTHh  KOHKYypeHTOCmocoOHOCTH  3AO0 «AMKOIO0p-
DacToMep» Ha IEJIEBOM PhIHKE U pa3paboTaTh MPEAIOKEHUS 110 €€ OBBIIIECHHUIO.

Wcxons u3 nanHo# 1eu, B paboTe MOCTaBJICHbI U PEILICHBI CIEAYIONINE 3a1a4H:

1) MBy4YHTH TEOPETHUUECKUE OCHOBBI KOHKYPEHTOCIIOCOOHOCTH OpraHU3allvy;

2) OLICHUTH YPOBEHb KOHKYPEHTOCIIOCOOHOCTH 3A0 «AMKOIOP-DIacToMepy;

3) pa3zpaboTaTh MPENJIOKEHUS TIO0 TIOBBIIIEHUIO KOHKYPEHTOCIOCOOHOCTH
3A0 «AMKogop-DnacToMepy.

Boibop nmaHHOW Tembl OOYCIIOBIEH YpPE3BBIYAWHON aKTyaJdbHOCTBIO JIJIs
Pecny6iiuku benapych mpo0semMbl TOBBIIIEHNUS KOHKYPEHTOCIIOCOOHOCTH, KaK CaMHX
XO3SUCTBYIOIIUX CYOBEKTOB, TaK M CO3/1aBa€MbIX MU OOBEKTOB (TOBApPOB WIIU
yClIyr). AKTyaJbHOCTh BBIOOpa TeMbl pabOThl CBA3aHA C TEM, 4YTO TOJIBKO
KOHKYPEHTOCTIOCOOHAasi opranuzaius crnocodHa 3¢GGeKkTuBHO (YHKIIMOHUPOBATH B
PBIHOYHOM 5KOHOMUKE.

JlurimoMHasi paboTa COCTOMT W3 BBEJCHHS, TpEX IJIaB, 3aKJIIOYEHUS, a TaKxkKe
CIIMCKA MCITOJIb30BAHHOW JIMTEPATYPBI U MPUIIOKEHUN.

Bo BBeseHnn 000CHOBaHAa aKTyaJIbHOCTh BBIOPAHHOW TEMBbI, ITOCTABJICHBI 1IEIb U
3aj1a4u HAITMCAHWS TUTUIOMHOM paboThI, OMpeielieHbl 00BEKT U MPEIMET UCCIICIOBAHUS.

B nepBoii riiaBe AUIIOMHOM pabOThI PACKPBITHI TAKHE TEOPETUYECKUE OCHOBBI
YIOPABJICHHUS] KOHKYPEHTOCITOCOOHOCTBIO OpraHU3alM, KaK CYIIHOCTh TMOHSTHIA
«KOHKYPEHTOCIIOCOOHOCTBY, KKOHKYPEHITU», «KKOHKYPEHTHbBIE TPEUMYIIECTBA» U UX
B3aMMOCBSI3b; BbIJICJICHBI OCHOBHBIE OTJINYHUS MEXKY MOHATUSIMU
«KOHKYPEHTOCIIOCOOHOCTh TOBapa» M «KOHKYPEHTOCIIOCOOHOCTh MPEATPUITHS;
omucanbl (HAKTOPBI, OMPEIEIAIONINe KOHKYPEHTOCIIOCOOHOCTh OpraHu3aliu |
U3YYEHBI METOIbI OIIEHKH KOHKYPEHTOCITOCOOHOCTH.

Bo BTOpoii rmmaBe mpom3BeneHa ~ OICHKA  KOHKYPEHTOCTIOCOOHOCTH
3A0 «AmMkopop-Dnactomep». B 9oTol T7aBe wu3NOkKEeHa O00mas XapaKTepUCTHKA
opraHu3zanuy (yka3aH OCHOBHOM BHJ JAEATEIbHOCTH, OIMCaHAa OpraHU3allMOHHAs
CTPYKTYpa, OTpe/IeIeHbl OCHOBHBIE TIOTPEOUTENN BBITTYCKaeMOMW MPOTYKITUH ), TIPOBEICH
aHamM3 (PMHAHCOBO-YKOHOMHUYECKOTO TIOJIOKEHUSI OpTaHU3aIuy 3a MOcenHue 3 roja, a
TaKKe PACCMOTPEHbI Takue (HaKTOphl KOHKYPEHTOCIIOCOOHOCTH OpraHHW3alud, Kak
YPOBEHb  MAaTEPHATIOEMKOCTH  TMPOIYKIHUHU,  TEXHOJOTHMYECKOE  OOHOBJICHHE



IIPOM3BOJICTBA, 0JI1 HOBOW MPOAYKIMU B 00bEME MPOU3BOACTBA, IIEHBl HA TOTOBYIO
OpOAYKIHIO, 3P(HEKTUBHOCTh (PUHAHCOBO-XO3SUCTBEHHON NEATEIbHOCTH, KayeCTBO
npoaykuuu. [IpuHIMast BO BHUMaHUE BbIIIEyKa3aHHbBIE (PAKTOPBI, & TAKKE HCIIONb3YS
METOJMKY OLIEHKH KOHKYPEHTOCHOCOOHOCTH OpraHW3allid Ha OCHOBE CpPaBHEHUS
COOTHOIIEHU KOHKYPEHTOCIIOCOOHOCTH TOBAPOB MPEANPUITHUS U JOJNU €0 Ha PBIHKE,
OB clenaH BBIBOJ O BBICOKOW JIOJIE€ U CPEIHEW KOHKYPEHTOCIIOCOOHOCTH TOBApOB
3A0 «AMKOAOp-DaacToMep» Ha IEJIEBOM PhIHKE.

B  Tperpeil rmaBe  pa3pabOTaHbl ~ PEKOMEHJAUMU IO  IOBBIIICHUIO
KOHKypeHTocnocoOHocTh  3A0  «AMkomop-Onactomep». B 1emsix mMOBBIICHHS
KOHKYPEHTOCIIOCOOHOCTH OpraHu3alnuu IpeaaraeTcs peanu3anus
WHBECTULIMOHHOTO MPOEKTA MO CTPOUTEIBCTBY HOBBIX aIMUHHUCTPATUBHO-OBITOBBIX U
IPOM3BOJCTBEHHBIX IUIOMIAICH JUIs HalaXUBaHUS TPOU3BOACTBA (HOPMOBBIX U
HE(OPMOBBIX  PE3MHOTEXHUYECKUX  M3JENMA —  MHBECTUUMOHHBIA  IPOEKT
«Opranuzanusi NPOU3BOACTBA PE3UMHOBBIX cMeceil, (OPMOBBIX M HEPOPMOBBIX
pe3uHOTeXHUYeCKnX u3nenuid Ha 3A0 «Amkomop-Onactomep» B T. DaHHINONb
JI3epxuHCKOrO paiioHa». Takke B 3TOW TIJlaBe MPOBEACH aHauu3 3(P(HEKTUBHOCTH
peanu3anuy IpoeKTa U ONpeesIeHbl (PUHAHCOBBIE PUCKH.

B pesynbTaTe peanuzamnuy TaHHOTO WHBECTHIIMOHHOTO TpoekTa 3a 2014-2017
roJibl MPEINPUSATHE CMOXKET YBEIMYUTh OO0BEM MPOU3BOACTBA (OPMOBBIX H
HeopmoBeix PTU B 3 pasa, uro cocraButr 300 muipa. Gen. pyoseit k koniy 2017
rora. Bo BpeMs peamuzanuu NOpoeKkTa IUIAHUPYETCS YBEJIMYEHUE O0bema
IIPOU3BOACTBA (POPMOBBIX PE3UNHOTEXHUUYECKUX U3JIEIUI; PACIIUPEHUE aCCOPTUMEHTA
BBIITYCKAEMOM MPOAYKLHMH; OpraHU3alMs MPOU3BOACTBA PE3UHOBBIX CMECEH;
OCBOCHHE U OpraHu3anus CEpUITHOTO MPOU3BOJACTBA  HEPOPMOBBIX
PE3MHOTEXHUYECKUX W3/ENIMi; OpraHu3alys NpOU3BOJICTBA PE3UHOBBIX PYKaBOB IS
IIPOU3BOJICTBA PYKAaBOB BBICOKOIO JAaBJEHUS, YTO, B CBOI OYEpEIb NPHUBEAET K
MOBBIIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH Ha phiHKe PecnyOnuku benapyce.



AHATALBISI

Toma geimmomHait  mparpl:  [1IsgXi  HaBBIIIDHHA — KaHKYPAHTA30JIBHACIII
apranizaipii (Ha npbikianse 3AT «Amkanop-Dnactamepy)
AG'ém nplTIoMHal npanbl: 86 crapoHak, 33 ManmtoHka, 14 Tabumin, 37 kpbIHil, 7

MIPBIKJIAIAHHAY .
AG'ext nacnenaBanHs — 3AT «AMkagop-Dnactamepy.
[Ipagmer  nmacienaBaHHS —  KaHKYPIHTa3/10JbHACIb 3AT «Amkagop-

Dnactamep» Ha peIHKY Pacmy6Ouiki benapych.

Mbra mpansl: anaHine kankypaHtazgoibHacii 3AT «AMkanop-Onacramepy Ha
MATaBbIM PBIHKY 1 paclpaliaBailb MparnaHoBhI 114 si¢ TaBbIIIPHHIO.

3bIXO/35Ubl 3 TITAl MATHI, Y Tpallbl MacTayJeHbl 1 BbIpalllaHbl HACTYIHBISA
3aJ1aybl:

1) BBIBYYBILIb TIAPAITHIYHBISI ACHOBBI KaHKYPAHTA3/I0JIbHACII apraHi3allbli;

2) anaHiilb Y3poBeHb KaHKypaHTa3AoapHacIll 3AT «AMKanop-DnactamMepy;

3) pacmpamnaBallb TpanaHoOBbl M4 TABBIIIPHHIO KaHKYpPAHTA3I0JIbHACIII
3AT «AMkagop-Omnacramepy.

Beibap nmamzenaii T™MbI aOymMoOYJIeHBl HaA3BBIYAHAM aKTyaJIbHACITIO IS
Pacriy6iiki benapych mnpaOnemMbl MaBBIMIIHHS KaHKYPAHTA3[0JIbHACI, K CamixX
racnajapybix cy0'ekray, Tak 1 cTBapaeMbIx iMi ab'ekray (TaBapay abo maciyr).
AKTyanpHacllb  BbIOApPY TAMBI  Mpambl  3Bsi3aHa 3 ThIM, IITO  TOJBKI
KaHKYpOHTA3/I0JIbHAsl ~ apraHizaimblsi 370JIbHa A3(eKThIyHA (QYHKIBITHABALlb Y
pBIHKaBai SKaHOMIIIBI.

JIpITuIoMHAs Mpana Ckiafaeua 3 YBAA3€HHS, TPOX 4YacTKay, 3aKJIIOYIHHSA, a
Takcama CHiCy BbIKapbICTaHaH JITapaTyphl 1 MPHIKIAJaHHSY .

Ba yBsin3zenHi abrpyHTaBaHa akTyaldbHACI[h aOpaHail TAOMBI, MacTayJIeHbl MATA 1
3aJlaybl HAIMMICAHHS JBITIJIOMHAM Mpalibl, BhI3HAYaHbI a0'€KT 1 IPaIMET Jacie1aBaHHsl.

VY mepinail 4acTibl IbITUIOMHAN TIPAIlbl PACKPBITHI TaKisl TIAPAITHIYHBIS aCHOBBI
KipaBaHHS  KaHKYpIHTA3J0JIbHACIIO  apraHizailbli, SK CYTHAacIb  HaHAIIIY
«KaHKYPIHTA370JIbHACIIbY, «KAHKYPOHIIBIS», «KAHKYPIHTHBIS TMepaBari» 1 1X
y3aeMacyBsi3b;  BBUTyYaHbl  aCHOYHBIA  QJPO3HEHHI  MaMibK  TaHAIIAMI
«KaHKYPIHTA3/[0JIbHACIIb TaBapy» 1 «KaHKYpPIHTA3I0JbHACIL MPATIPHIEMCTBAY;
amicanbl (akTapbl, SKisS BBI3HAYAIOUb KAaHKYPAHTA3[OJIbHACIL apraHi3aibll 1
BbIBYyYaHbl METabl Al[PHKI KaHKYPIHTA310JIbHACIII.

Y  nmpyroit  dWacTibl  MpaBeI3eHa  alPHKA  KAaHKYpPIHTA3I0JIbHACII
3AT «Amkagop-2aactamep. Y  rmrail yacTtubl  BBIKJIIAA3€HA  aryJibHas
XapaKTapbICThIKA apradizainbli (Taka3aHbl AaCHOYHBI BiJ J3€HHAcCIll, aricaHa
apra”izalplifHas CTPYKTypa, BbI3HAUaHbl AaCHOYHbBIS CHAXBIYIIBI BBITyCKaeMai
MpaayKIlbll), IPaBEI3eHbl aHalli3 (hiHAHCaBa-dKaHaMIuHara CTaHOBIIIYA apraHi3allbli
3a amolIHisA 3 rajpl, a TaKcaMa pas3riie/HKaHbl Takis (pakTapbl KaHKYPIHTA30JIbHACII



apra”izaipli, SK Y3pOBEHb MAaTAIpPbLUIAEMICTACIl MPAXyKIbll, TIXHAJIAr1uHAE
aOHayJeHHe BBITBOpYACIIL, JOJI HOBAll MpaayKIlpli ¥ ab'éMe BBITBOpUACIl, KOIIT Ha
raTOBYIO TPaAyKIbIto, 3(PeKThIYHACHH (iHAHCaBa-Tacmagapyaidl I3eiHacIll, sSKacIllh
npanykiel. [lpeimMatousl mTaja  yBary BbIIDiNaka3aHbid (akTapel, a TakcaMa
BBIKAPBICTOYBAIOUBl METOJBIKY AalPHKI KaHKypIHTA3[0JbHACIl apraHi3ambli Ha
aCHOBE TapayHaHHsS CyaJHOCIH KaHKYPAIHTa3/JOJbHACI TaBapay MpaanpbleMcTBa 1
JOJII SATO HA PBIHKY, ObUTa 3po0OJieHa BBICHOBA a0 BBICOKAW MOMI 1 CAPAIHSIMA
KaHKypaHTa3noubHacll TaBapay 3AT «Amkagop-Onactamep»Ha MITaBbIM PHIHKY.

Y  Tpamsgi  dYacTmpl  pacmpalniaBaHbl  pIKAMEHAANbBIl Ta  MaBBIMIDHHI
KaHKypoHTa3nonbHacli  3AT «AMkamop-Onactamep». Y  MdITax  MaBBIIIDHHA
KaHKYPOHTA3/I0JIbHACIII apraHizalbll MpamaHyelia pd3aji3albls 1HBECThIIbIHHATA
npaekTa na OynayHIITBY HOBBIX aMIHICTpalbliiHa-OBITaBbIX 1 BEITBOPUBIX ILIOIIYAY
JUIsl HaJaJUKBaHHA BbITBOpYAcll (QapMOBBIX 1 HEPApMOBBIX T'yMaT3XHIYHBIX
BbIpa0ay — 1HBECTHILBINHBI TPAEKT «ApraHi3alpblisi BBITBOPYACI T'YMOBBIX CyMecsy,
(dapMOBBIX 1 He(hapMOBBIX TYMaTIXHIYHBIX BbIpaday Ha 3AT «AMkagop-DaacTaMep»
y . @aninane J[3spxbiHcKara paéna». Takcama § raTail yacTIpl IpaBEA3€HbI aHAII3
3(EeKTBHIYHACII p3ajli3allbll IPAEKTa 1 BbI3HAYAHbI ()IHAHCABBIA PHI3BIKI.

VY BBIHIKY paamizalpli Jaj3eHara iHBecThilbliHara npaexkra 3a 2014-2017 raabt
IpaaNpbleMCTBA 3MOXKa MaBsUIIYbIG a0'€éM BbhITBOpYACHi (apMOBBIX 1 He(PapMOBBIX
PTI ¥ 3 pasel, mTo cknaaze 300 mupa. ven. pyos€y aa xanma 2017 roga. Ilaguac
praiizanpll MpaeKkTa IUIaHyelua naBeliydHHe ab'éMy BbITBOpUacll (apMOBBIX
TYMAaT3XHIYHBIX BbIpa0ay; MalIblpIHHE acapThIMEHTY BbIyCKaeMaidl MpaayKIIbli;
apraHizaiblsl BBITBOPYACII T'YMOBBIX CyMECsSY; 3aCBACHHE 1 apraHizalblsi cepbliiHan
BBITBOpUACLl HE(PapMOBBIX T'yMaTIXHIYHBIX BbIpaday; aprasizalblisi BBITBOPYACLI
IYMOBBIX PYKaBOY JJI BBITBOpYACLI PYKaBOY BBICOKAra IICKy, IITO, Y CBAaO 4apry
MPBIBS/I3€E /14 MABBIIMIPHHS KaHKYPIHTa310IbHACI Ha pbIHKY PacnyOriki bemapyce.



ABSTRACT

The theme of the thesis is the ways to improve the competitiveness of the
organization (for example JSC "Amkodor-Elastomer*)

The volume of the thesis is 86 pages, 33 drawings, 14 tables, 37 sources, 7
applications.

The object of study is JSC "Amkodor-Elastomer".

The Subject of study is the competitiveness of JSC "Amkodor-Elastomer"” in
the market of Belarus.

The aim of the study is to assess the competitiveness of JSC "Amkodor-
Elastomer" in the target market, and to develop proposals for improving it.

Following this purpose, and solved the following tasks:

1) to study the theoretical foundations of the competitiveness of the
organization;

2) to assess the level of competitiveness of the JSC "Amkodor-Elastomer”;

3) to develop proposals for improving the competitiveness of JSC "Amkodor-
Elastomer."

The choice of this theme is caused by extremely relevant for Belarus problems
of competitiveness, both the economic entities, and they create objects (products or
services). The relevance of the choice of theme of work connected with the fact that
only a competitive organization able to function effectively in a market economy.

The thesis consists of an introduction, three chapters, conclusion, list of
references, and applications.

In the introduction of the thesis of the chosen theme, set a goal and task of
writing the thesis, identified the object, and subject of study.

In the first chapter of the thesis discloses such theoretical foundations of
competitiveness management organization, as the essence of the concepts of
"competitiveness”, "competition”, "competitive advantage", and their relationship;
The basic difference between "competitive product™ and "competitive enterprise™;
describes the factors that determine the competitiveness of the organization, and
studied methods for assessing competitiveness.

In the second chapter evaluated the competitiveness of JSC "Amkodor-
Elastomer." This chapter contains a general description of the organization (set the
main activity, described the organizational structure, defined by the main consumers
of the products), the analysis of financial and economic position of the organization
over the past 3 years, and also considered such factors competitiveness of the
organization, the level of consumption of materials of production, technological
renewal of production, share of new products in volume production, the price of
finished products, the effectiveness of financial and economic activities, the quality
of products. Taking into account the above factors as well as used to assess the



competitiveness of the organization by comparing ratios of competitiveness of the
enterprise and its share of the market, it was concluded that the high proportion of
medium and competitiveness of JSC "Amkodor-Elastomer" in the target market.

In the third chapter, recommendations to improve the competitiveness of
JSC "Amkodor-Elastomer”. In order to improve the competitiveness of the
organization proposed the implementation of an investment project on construction of
new administrative and residential and industrial areas to establish the production of
molded and non-molded rubber products — investment project "The production of
rubber compounds, molded and non-molded rubber products in the JSC "Amkodor-
Elastomer” in Fanipol Dzerzhinsky district”. This chapter also analyzes the
effectiveness of the project and identify financial risks.

As a result of this investment project for the years 2014-2017, the company
will increase production of molded and non-molded rubber goods 3 times that
amount to 300 billion. Br. rubles by the end of 2017. During the project
implementation is planned to increase production of molded rubber products;
expanding the range of products; organization of production of rubber compounds;
development and serial production of unshaped rubber products; organization of
production of rubber hoses for the production of high-pressure hoses, which in turn
will lead to increased competitiveness in the market of the Republic of Belarus.



