AHHOTANIMUA
K TUTIJIOMHOU paboTe
CTYACHTKH 5 Kypca, (pakynbTeTa COLMOKYIbTYPHBIX KOMMYHHUKAI[UI
cnenuansHocTd 1- 26 02 02 06 — MeHemKkMeHT
(counanbHO-aIMUHHCTPATUBHBIN )
benopycckoro ['ocygapcTBEeHHOTO Y HUBEpPCUTETA
Muxen Oubru I'puropseBHbBI
Ha Temy: CoBepILIEHCTBOBaHHE YIIPABICHUS BHEOIOIKETHOM NEATEIbHOCTHIO (Ha
npuMepe Y3 «Y3aeHcKas [IeHTpalIbHas paiioHHas OOJIBHUIIAY ).

JlurmomHasi pabota u3nokeHa Ha 73 CcTpaHHIIAX, BKIIOYAET S PUCYHKOB, 16
Tabnuin, 46 WCTOYHWUKOB, 4 TPWIOKEHUS, COCTOMT W3 BBEACHUS, TPEX TIJaB,
3aKJIIOUEHHMS], CITUCKA UCIOJIb30BAHHBIX HCTOYHUKOB.

[Ipenmer wuccnenoBaHus — BHEOIOJKETHASI JEATENIBHOCTh Y3 «Y3aeHCKas
IEHTpaJbHasl pallOHHAsT OOJILHUIIAY.

OOBEKT — yupexaeHne 3IpaBOOXpaHCHUS «Y3AeHCKas [IEHTpaibHasl palloOHHAas
OOJILHUIIAY.

[enp munmomMHON palOOThI: aHAIU3 BHEOIOMKETHOM JEATEbHOCTH Y3
«Y3aeHcKasd LEHTpalbHass pailoHHas OOJIbHHIA», pa3paboTKa MEpPONPUITHHA 110
COBEPIICHCTBOBAHUIO  YMPABJICHUS BHEOIOHKETHOM  JEATETBbHOCTBIO  JIAaHHOTO
YUPEKICHHUS.

3amaun:

. PacKpbITh TEOPETUUECKYIO CYIIHOCTh BHEOIO)KETHOTO
(dbUHAHCUPOBAHUSA, U3YYUB HOPMATUBHO-NIPABOBYID 0a3zy TrocyAdapCTBEHHOIO
peryJupoBaHus BHEOIOXKETHOM ESITEILHOCTH;

. MPOAHAIN3UPOBATh BHEOIOKETHYIO ACATEIRHOCTh B Y3 «Y3lIeHCKas
LEHTpaJbHas pailloOHHAsI OOJLHUIIAY,;

. NPEIOKUTh MEPOMNPUSATUSI 1O COBEPIICHCTBOBAHUIO  YIIPABIICHUS
BHEOIOKETHOM JesATEILHOCTH Ha pumMepe Y3 «Y3nenckas [{[Pby.

B mepBoii T7aBe CTyAEHTKA OCBEIAET TEOPETUUECKHUE TOJIOKEHUS TEMBI,
pPacCKpbIBae€T MOHSATHE, MPUHIMUIIBI, METOJbI, (DYHKIIMU YTPABJICHUS BHEOIOKETHOU
JEATEIIbHOCTHIO.

Bo BrOpoii rnaBe TpeACTaBlieH aHauu3  (PUHAHCOBO-DKOHOMHYECKOMU
nearebHOCTH Y3 «Y31eHcKas IieHTpaidbHas pailloHHas OOJIbHHIAY), MPOBEIICHBI
HEO0OXOIMMbIE PACUETHI.

B TpeTheil TiaBe mpencTaBlICHbl MNPEMJIOKEHHUS IO COBEPIICHCTBOBAHUIO
yIOpPABJICHUS] BHEOIOHKETHOU JEATEIBHOCTBIO, PACCUUTAH AKOHOMHYECKUH 3P (deKT
MPECTABICHHBIX MTPEAJIOKEHUM.



[IpakTHyeckass 3HaYUMOCTb PabOThI 3aKJIIOYAETCS B TOM, YTO HMCIIOJIb30BAHHE
pa3pabOTaHHBIX MPEIVIOKEHUN MO3BOJHUT YIYUIIUTh 3(P(GEKTUBHOCTh YNPABICHHUS
BHEOIOKETHOM JIEATEIBHOCTHIO B YUPEIKICHUSIX 3IPaBOOXPAHEHUSI.



ABSTRACT
to research paper
5th year student, Faculty of Sociocultural Communications
specialtyl- 26 02 02 06 - Management (social-administrative)
Belarusian State University
Mikhed Olga Grigorievna
on the topic: Improving the management of extrabudgetary activities (Healthcare
Institution "Uzda Central District Hospital" is used as an example).

The diploma thesis is stated on 73 pages, includes 5 figures, 16 tables, 46
source, 4 applications, consists of the introduction, three chapters, the conclusion, the
list of used sources.

The subject of research is the extrabudgetary activities of HI "Uzda Central
District Hospital".

The object of the work is HI "Uzda Central District Hospital".

The aim of the thesis is to assess the extrabudgetary activities of HI "Uzda
Central District Hospital" and proposals for its increase.

The goals:

« reveal the theoretical essence of extrabudgetary funding, examining the
regulatory framework of state regulation of extrabudgetary activities;

» analyze the extrabudgetary activities in HI "Uzda Central District Hospital";

* propose measures to improve the management of extrabudgetary activities by
the example of HI "Uzda Central District Hospital".

The first chapter covers the theoretical principles of student themes reveals the
concept, principles, methods, functions, management of extrabudgetary activities.

In the second chapter provides an analysis of financial and economic activity of
HI "Uzda Central District Hospital" made the necessary calculations.

The third chapter presents proposals to improve the management of
extrabudgetary activities, calculated the economic effect of the proposals.

The practical significance of the work lies in the fact that the use of the
developed proposals will improve the efficiency of management of extrabudgetary
activities in health care.



AHATAIBIA
J1a JBITUIOMHAN Iparbl
CTYIDHTKI 5 Kypca, (haKkyIbTITa CAlbIAKYJIbTYPHBIX KaMyHIKaI[bINA
cneupisuibHacii 1- 26 02 02 06 - MenekMeHT (canblsuibHA-aIMIHICTPATHIYHBI)
benapyckara J[3spxayHara YHiB3pCITITY
Mixex Boabri Peiropaynsi
Ha TOMY: Y 1acKaHaJeHHE KipaBaHHS Ma3a0i0/KITHAN J3eiHACIIIO (HaA TPBIKIIaa3e
Y A3 «¥Y3na3eHckas mPHTpaabHas paéHHas OaTbHIIAY).

JIpITuioOMHas Mpaiia BhIKJIAJ3¢HA HAa 73 CTapoOHKax, yKIo4ae 5 MaltoHKay, 16
Tabmin, 46 KpeHINEL, 4 NpBIKIANaHHI, CKIaaaena 3 YBSI3EHHS, TPOX YaCTak,
3aKJTFOYIHHS, CIICKY BBIKAPBICTAHBIX KPBIHIII.

[Ipanmer nacnenaBanHs — Ma3a0roKATHAs A3eHacp YA3 «Y3a3eHcKas
LPHTpaIbHas paéHHAs OAIbHIIAY.

AG'ekT - ycTaHOBa axoBbl 3/1apoysl «Y3A3€HCKas LPHTpalibHAas pacHHas
OabHILAY.

Mbsra  fAplIOMHAM  mpanbl:  aHaimi3 na3alropkdTHa  n3eifHacui YA3
«Y3a3eHcKas IPHTpaibHas pacHHas OalibHILA», pacHpaloyka MepanpbleMCTBay Ia
VaackaHajeHH1 KipaBaHHS Ma3a0l0KAITHAN 13eHHACIIO Ja3¢Hall YCTaHOBHI.

3amaygrr:

* pacKphblllb TIAPATHIYHYIO CYTHACIh Ma3albrokdTHara (QiHaHCaBaHHS,
BBIBYYBIYIIIbI HapMaTbIyHa-IIPaBaBYyIO 0azy I3sipKayHara — poryJsiBaHHSA
ma3a0roKITHAN JI3eHHACII];

* TMpaadadizaBallb Na3a0lOKITHYIO JA3eiHacup y YA3 «Y3a3eHckas
LPHTpaIbHas paéHHAs OAJIbHIIAY;

*  [pamaHaBallb  MEPANPHIEMCTBH  Ma  YJaCKaHAJICHHI  KipaBaHHS
naza0ro/KITHAN J3eifHactll Ha npbikianze Y A3 «Y3azenckas L[Pby.

VY nmepiiaii 4yacTke CTYJIPHTKA acCBSTIISIC TIAPATHIUHBIA MaJTaXdHHI TAMBI,
packpbiBae MaHSIUE, MPBIHIBINBL, METajbl, (DYHKIbII KipaBaHHS MMa3a0r0KITHAM
J3eHHACIIO.

VY napyroil wactke mpajacTaylieHbl aHami3 (piHaHCaBa-dKaHaMiYHaAW A3eMHACIl
VA3 «VY3a3eHckas IPHTpasibHash pa¢HHas OalbHIla», MpaBeI3eHbl HEaOXOIHBIS
Pas3IiKI.

VY Tpougii yactke mpajcTayiaeHbl MpanaHOBHI Ma YJacKaHAJICHHI KipaBaHHS
nazallo/KAITHAN  A3eHHACLIO, pasiliyaHbl dKaHaMiyHbl 3(EKT MpajcTayIeHbIX
[IpaIa”oy.

[IpakThiuHast 3HaYHACIL PAOOTHI 3aKiIrOYaellla ¥ ThIM, IITO BBIKAPHICTAHHE
pacrmpaiiaBaHbIX MparnaHoy a3BOJIIb MaJeMbIlb A(PEKThIYHACIH KipaBaHHS
na3adro/KITHAN JI3EMHACIIO Ba YCTAHOBAX aXxOBBI 371apPOYS.



