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Ha TeMy: OlleHKa KaJpoBOi MOJUTHKHU U ONpeiesieHne NmyTeil ee
COBEPLIEHCTBOBAHMS (HA MpUMepe MeIMIHHCKOI0 HEHTPa «J1e0c»)

JlunimomHas paboTa u3oKeHa Ha 77 CTpaHMIaX, BKIOYAeT 6 PUCYHKOB, 25
Tabnui, 36 MCTOYHMKOB, COCTOMT W3 BBEJCHUS, TPEX IJaB, 3aKIIIOUEHMs, CIIHCKa
WCIIOJIb30BaHHOM JIUTEPATYPHI.

OOBEKT uCCIeIOBaHUS — MEAUIIMHCKUN HEHTP «IIe0CH.

[IpenMer uccnenoBaHusi — COBPEMEHHAsl KaJApoBas MOJMTHUKA MEAUIUHCKOTO
LHEHTpa «IJIe0Cc».

Lenp AunioMHON pabOThI — OLIEHKA COBPEMEHHOM KaJIpOBOU MOJIUTHKHU U ITyTH
€€ COBEpIIEHCTBOBAHUS HA IPUMEPE MEAULIMHCKOTO HEHTPA «DIEOCH.

3amaun:

— H3YYUTh TEOPETUYECKHE OCOOEHHOCTH COBPEMEHHOM KaJIpOBOW MOJMTHKHU B
MEJIUIIMHCKUX OpTaHu3alMsIX;

— MPOAHAIU3UPOBATH KAJAPOBYIO MOJIUTUKY MEAUIIMHCKOTO HEHTPA «DIE0CH;

— pa3paboTaTh HaNpaBJICHHS COBEPILICHCTBOBAHMS KAaJIpPOBOW TMOJUTUKH
MEIUIMHCKOTO HEHTPA «DIEOCH.

B mnepBoii TiaBe CTyA€HTKa JOCTATOYHO IOJHO OCBEHIAET TEOPETHUYECKUE
MOJIOKEHUSI TEMBbI, PAaCKphIBA€T CHUCTEMY MOKa3zaTejlell MOHUTOpPUHIA IepcoHaa,
ONpeaeNsieT MOAX0bl K OLIEHKE 3(P(HEKTUBHOCTH CUCTEMbI YIPABIICHUSI IEPCOHATIOM.

Bo BTOpol TiIaBe naHa XapaKTEPUCTUKA XO3SIMCTBEHHOW MAECATEIBHOCTA M
coIMajabHON cdepbl MEAUIIMHCKOTO TIieHTpa «neoc» 3a 2013-2014 romupl,
MPOBENCHBl HEOOXOAMMBIE pacyeTbl W  MpOoaHANM3HpoBaHa A(HPEKTUBHOCTH
XO3STUCTBEHHOM NESITEIbHOCTH MPEANPUATHS M0 OOJBIIIOMY TEPEUHIO MOKa3aTeneH,
BBITIOJIHEHBI aHAJIU3 KaJPOBOW MOJIUTUKU U KaJIPOBOM CITY>KOBI.

B Tpetbeit TnmaBe choOpMyIHpOBaHBI PEKOMEHJAIMU IO  TOBBIIICHUIO
3¢ (HEKTUBHOCTH CUCTEMBI yIpaBieHUs NPO(ECCHOHATBHBIM Pa3BUTHEM PAOOTHUKOB
Y TOBBIMICHUIO P(HEKTUBHOCTH yIPaBICHUS IPOU3BOAUTEIBLHOCTBIO TPYAa B
MEJIUIIMHCKOM IIEHTPE.

[IpakTUueckass 3HAYMMOCTh PabOTHI 3aKIIOYAeTCs B TOM, YTO Ha OCHOBE
HAy4YHBIX  METOJOB, TEOPETUYECKHMX U  MPUKIAAHBIX  pa3pabOTOK  ObUIH
chopMyJIMpPOBaHbl PEKOMEHJAIMK IO TMOBBIMICHUIO 3(P()EKTUBHOCTH YIIPaBICHUS
MEPCOHATIOM MEJIMIIMHCKOTO LEHTPA «DIE0CH.
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Diploma thesis is stated on 77 pages, includes 6 figures, 25 tables, 36 source,
consists of an introduction, three chapters, conclusion, list of sources used.

Subject of research is modern personnel policy of the medical center "Eleos".

The object of the work is the medical center "Eleos".

The aim of the thesis is assessment of current human resources policies and
ways to improve on the example of the medical center "Eleos".

The goals:

- Learn the theoretical characteristics of modern human resources policy in
health organization;

- To analyze the staff policy of the medical center "Eleos";

- Develop ways of improving personnel policies of the medical center
"Eleos."

In the first chapter the student discovers the theoretical points of the theme,
reveals the system of indicators of monitoring personnel, determines approaches to
evaluating the effectiveness of the system of personnel management.

In the second chapter, there were characterized the economic and social
activity medical center "Eleos" in 2013-2014 years, made the necessary calculations
and analyzed the effectiveness of business using a lot of indicators, the analysis of
personnel policies and monitoring staff and personnel service.

In the third chapter were made recommendations to improve the
effectiveness of the system of management of professional development of
employees and increase management efficiency productivity in the organization.

The practical significance of the work lies in the fact that, based on scientific
methods, theoretical and applied research recommendations were made to improve
the efficiency of personnel management of medical center "Eleos".



