AHHOTANIMUA
K IUTIJIOMHOM padoTe
CTYACHTKH 5 Kypca, (haKyIbTeTa COIHMOKYIbTYPHBIX KOMMYHHUKAIIUH
cneruanbHocTH 1- 26 02 02 06 — MenemKMeHT (CoraibHO-
aAMUHUCTPATUBHBIN )
benopycckoro ['ocynapcTBEHHOTO Y HUBEpCUTETA
Bapenuk Exarepunbl I1aB1oBHBI
Ha TeMy: OlleHKa KOHKYPEHTOCIIOCOOHOCTH NPeANPHUSITHA U IIYTH ee
NMOBBINICHUSA
Jluninomuas pabota uznokeHa Ha 54 cTpaHuIaxX, BKJIOYaeT 3 pucyHka, 19
Tabnui, 46 WCTOYHUKOB, 2 TPUIOKEHHS, COCTOMT W3 BBEICHHS, TPEX TIJIaB,
3aKJIIOYEHMS], CIUCKA UCIIOJIb30BAHHOW JINTEPATYPBI, TPUIIOKECHUM.
[IpenmMet uccienoBaHusi — KOHKYPEHTOCIIOCOOHOCTh IPEATPUSITHS.
O6nbekT uccnenoanusi — OAO «bapaHOBHYCKUIT MOJIOYHBIN KOMOUHAT.

enp puniaomMHOM paboOThl — OLIEHKAa KOHKypeHTocmnocoOHoctu OAO
«bapaHOBUUCKUI MOJIOYHBIA KOMOHMHAT» M pa3pabOTKa MEPONPUSTUH MO ee
MOBBIIICHUIO.

3amaun:

1.M3yunTh TEOpETUYECKHE OCHOBBI KOHKYPEHTOCIIOCOOHOCTH MPEAIPUITHS;

2.Ilpoananu3upoBaTh TOKA3aTed HSKOHOMHUYECKON 3(P(PEKTUBHOCTH H
KoHKypeHTocnocoOHocTr OAO «bapaHOBUUCKUN MOJOYHBIA KOMOUHATY;

3.1IpenoxKuTh MEpONpHUATHSA IO MOBBILIEHUIO KOHKYPEHTOCIOCOOHOCTH
OAO «bapaHOBUUCKUI MOJIOYHBI KOMOUHATY.

B nepBoii rimaBe OCBEIIEHbI TEOPETUYECKHE MOJIOKEHUSI TEMBbI, PACKPBITHI
MOHATUSL «KOHKYPEHLMS», «KOHKYPEHTOCIIOCOOHOCTBY», OIpPEAENIEHbl CTPaTeruu
KOHKYPEHTHBIX NPEHMMYILIECTB U PACCMOTPEHbI OCHOBHBIE METOMBl OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS.

Bo BTOpo#l riaBe naHa XapaKTepUCTHUKA XO3AWCTBEHHOW JAESITEIbHOCTU H
commranbHO chepst OAO «bapaHoBUUCKU MOJIOUHBIA KoMOWHAT» 3a 2012-2014
rOJibl, MPOU3BEIECHbI HEOOXOJIMMBI pPACUEThI, MPOAHAIU3UPOBAHBI BHEIIHUE U
BHYTpeHHHE (DAKTOPBI, BIMSIOUIME HA KOHKYPEHTOCHOCOOHOCTh MPEANpPUSITHS, a
TAaK)K€ JlaHa OI€HKa KOHKYPEHTOCHOCOOHOCTH MPENNpHITHS B CpPaBHEHUU C
KOHKYpPEHTaMH.

B Tperbeil rnaBe MOpPENJIOKEHBI  MEPONPUATHS 1O  TOBBILIECHUIO
KOHKYPEHTOCIIOCOOHOCTU MPEANpPUATHS, TPOBEICHbI pacyeThl U JaHa OLEHKA UX
HKOHOMHUYECKOUN 3P PEKTUBHOCTH.

[IpakTUueckass 3HAYMMOCTb Pa0OTHI 3aKIIOYAETCS B TOM, YTO Ha OCHOBE
HAyYHBIX METO/IOB, TEOPETUUYECKUX U TPUKIATHBIX pa3pabOTOK ObLIM
chopMyIHpPOBaHBI MEPOTIPUITHS 10 MOBBIIIEHUIO KOHKYpeHTocrnocooHocTn OAO
«bapaHOBUUCKUY MOJOYHBIA KOMOMHATY.
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Diplom thesis is stated on 54 pages, includes 3 drawings, 19 tables, 46
sources, 2 application, consists of the introduction, three chapters, conclusion, list
of sources used.

Obiject of research - competitiveness of the enterprise.

Object of research - Open Society «Baranovichi Milk Factoryy.

The thesis purpose - an estimation of competitiveness of Open Society
«Baranovichsky Milk Factory» and working out of actions for its increase.

The goals:

1. To study theoretical bases of competitiveness of the enterprise;

2. To analyse indicators of economic efficiency and competitiveness of
Open Society « Baranovichsky Milk Factoryy;

3. To offer actions for increase of competitiveness of Open Society
«Baranovichsky Milk Factory.

In chapter 1 theoretical positions of a theme are shined, concepts
"competition™, "competitiveness™ are opened, strategy of competitive advantages
are defined and the basic methods of an estimation of competitiveness of the
enterprise are considered.

In the second chapter the characteristic of economic activities and social
sphere of Open Society «Baranovichsky Milk Factory» for 2012-2014 is given, are
spent calculations are necessary, the external and internal factors influencing
competitiveness of the enterprise are analysed, and also the estimation of
competitiveness of the enterprise in comparison with competitors is given.

In the third chapter actions for increase of competitiveness of the enterprise
are offered, calculations are carried out and the estimation of their economic
efficiency is given.

The practical importance of work consists that on the basis of scientific
methods, theoretical and applied workings out actions for increase of
competitiveness of Open Society «Baranovichsky Milk Factory» have been
formulated.



