AHHOTALIMSA

K IUTITIOMHOM padoTe
cTyneHTku 4 (5) kypca, pakynbTeTa COUOKYIbTYPHBIX KOMMYHUKAIIHUMA
cnenuanbHocTH 1- 26 02 02 06 — MeHeKMeHT (ColuaibHO-aIMUHUCTPATUBHBIN )
benopycckoro ['ocynapcTBEHHOTO Y HUBEPCUTETA
Byxaa SIubl AHIpeeBHBI
Ha TEMY: YIIpaBJieHHe KOHKYPEHTOCNOCOOHOCThI0O HA mpuMepe OAQO «benA3»

Jlunimomuas pabota u3noxkeHa Ha 94 cTpaHuUIax, BKJIIOYaeT / PHUCYHKOB,
8 tabmui, 32 WCTOYHWKA, COCTOMT U3 BBEICHHUS, TPEX TIJIaB, 3aKJIIOUEHUS, CIHUCKa
UCIIOJIb30BaHHBIX HCTOUYHHUKOB.

IIpeamet uccaegoBanus — KOHKypeHTOCIIOocoOHOCTE OAO «benA3y.

O0bekT — noBbIIeHHE KOHKYpeHTocriocoOHocTr OAO «benA3y.

Heap auniaomHol padoThl — pa3paboTKa MEPONPHUSATHH IO TMOBBIIICHUIO
KoHKypeHTocnocooHocTH OAO «benA3y.

3amaun:

— U3YYUTh TEOPETHUECKHUE ACTEKThI YIPaBICHUS KOHKYPEHTOCIIOCOOHOCTHIO U

OCHOBHBIE METO/Ibl U3MEPEHUSI YPOBHSI KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHUS;

— BBINOJIHUTB aHAJIU3 U OLIEHKY KOHKypeHTocniocoOHocTn OAO «benA3y;

— BBISIBUTD HaIpaBJICHUS MOBBILICHUS KOHKYPEHTOCIIOCOOHOCTH
OAO «benA3y.

B mepBoii IyiaBe CTyA€HTKAa JOCTATOYHO IIOJIHO OCBEUIAET TEOPETHUECKUE
IIOJIOXKEHUSI ~ TEMBI,  PACKpPbIBa€T  COLMAIBHO-3KOHOMHUYECKOE  COJEpIKaHHE
KOHKYPEHTOCIIOCOOHOCTH; IPUBOJIUAT OCHOBHBIE METO/IbI U3MEpEHUS
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS.

Bo BTOpoil rnaBe JaHa XapakTEPUCTHUKA XO3AWCTBEHHOW [EATEIbHOCTH U
cormaibHOM cdepbl o0bekTa ucciaenoBanus 3a 2012-2014 ronpl, TPOBEACHBI
HEOOXOAMMBIE pacyeTbl M TMpoaHaIu3upoBaHa S(HPEKTUBHOCTh XO3AWCTBEHHOU
NEeATEIbHOCTH TPEANpUsATHs MO OOJbIIOMY MEPEYHIO IOKa3aTeneil, BbIINOJHEHBI
aHaju3 U olleHKa KoHKypeHTocnocoOHoctn OAO «benA3.

B Tperpeii raBe cgopMynupoBaHbl PEKOMEHIAIUH [0 TIOBBIIICHUIO
KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS.

[IpakTHueckass 3HAYMMOCTh pPabOTHl 3aKIIOYAaeTCs B TOM, YTO HA OCHOBE
HAayyHBIX  METOJOB, TEOPETUYECKUX M  MPUKIAAHBIX  pa3paboToK  ObulH
Cc(OpMYyJIMPOBAHbl PEKOMEHJAIMM IO TOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH
OAO «benA3y.
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Diploma thesis is stated on 94 pages, includes 7 figures, 8 tables, 32 sources,
consists of an introduction, three chapters, conclusion, list of sources used.

Subject of research is improving the competitiveness of JSC «BelAZy.

The object of the work is the competitiveness of JSC «BelAZ».

The aim of the thesis is development of measures to improve the
competitiveness of JSC «BelAZ».

The goals:

— to study the theoretical aspects of management of competitiveness of
products and the basic methods of measurement of the level of competitiveness of
the enterprises;

— to perform analysis and evaluation of competitiveness of JSC «BelAZy;

— to identify ways of increasing the competitiveness of JSC «BelAZy.

In the first chapter the student discovers the theoretical points of the theme,
reveals the socio-economic content of competitiveness; lists the main methods of
measuring the competitiveness of industrial products and enterprises.

In the second chapter, there were characterized the economic and social
activity  JSC «BelAZ» in 2012-2014 years, made the necessary calculations and
analyzed the effectiveness of business using a lot of indicators, the analysis and
evaluation of competitiveness of JSC «BelAZ».

In the third chapter were made recommendations to improve competitiveness
of the enterprises.

The practical significance of the work lies in the fact that, based on scientific
methods, theoretical and applied research recommendations were made to improve
the competitiveness of JSC «BelAZ».



AHATALBIS

J1a JBITUIOMHAM Iparsl
ctymdHTKI 4 (5) Kypca, (hakyIbTITa COLbla-KyJIbTYPHBIX KaMyHIKaIIbIi
cuenpistibHacti 1- 26 02 02 06 — MaHyIKMEHT (caublsuIbHa-aAMIHICTPAIBIHbI )
benapyckara [/[3apxxaynara YHiBepcitaTa
Byxaa SIabl AHAp3eyHbI
Ha TOMY: «KipaBaHHe KAHKYPIHTA310JbHACHIO HA MpbIKIaa3e AAT «benA3»

JlpiioMHasi mpana BbIKJIaJg3eHa Ha 94 crapoHKax, ykirodae / MalOHKay,
8 Talbumin, 32 KpBIHIIBI, CKIIaJaeiia 3 YBSA3CHHS, TPOX KIpayHIKOY, 3aKIIOUIHHI,
CHICY BBIKAPBICTAHBIX KPBIHIII.

IpagMeTt nacienaBanHs — kKaHkypaHTaznoiabHaclb AAT «benA3y.

A0'eKT — nmaBbIIHAE KaHKypIHTa3AoabHacHI AAT «benA3y.

MbiTa aAbIIoOMHAaH padoThl — pacnpanoyka MeparpbleMCTBay Ia NaBBIIIIHHIO
kaHkypaHTazaoabHacii AAT «benA3y.

3axaubl:

— BBIBYYBILIb TIAPATHIUHBIS ACMEKThl KipaBaHHS KaHKYPIHTA370JbHACIIO 1
ACHOYHBISI METaJIbl BEIMSAPIHHS Y3POYHIO KAaHKYPIHTA310IbHACII IPAANIPHIEMCTBA;

— BBIKaHAIlh aHaJII3 1 alPHKY KaHKypaHTa3gojdbHacIli AAT «berA3y;

— BBISBIIb HAMPaMKI MaBBIMIPHHS KaHKypaHTa3aobHacIl AAT «benA3y.

VY nmepubiM pa3zazene CTyIdHTKAa AACTAaTKOBA MOYHA aCBSTISE TIAp3THIYHBISA
najgak>HHI TAMBI, packpbiBae calplsUIbHA-dKaHAMIYHAE 3MECT
KaHKYpPIHTAa3/10JIbHACII]; PBIBOJ3IIIb ACHOYHBIS METa/JIbl BBIMSIPIHHS
KaHKYPAIHTA3/10JIbHACII MPaANPHIEMCTBA.

Y npyriMm pa3asene gaa3eHa XapaKTapbICTBIKA Tachajgapuai jJa3eiHaci i
caupisibHail  cepbl al'ekta nacinenaBaHHs 3a 2012-2014 raael, mpaBen3eHBIS
HEaOXOJHBISI pa3iiki 1 IpaaHamizaBaHa >3(eKThIYHACIb Tracnajapyail J3eilHacli
IpaaNnpbleMCTBA Ma BsUIIKIM TEpalliKy MMaKa3ublkay, BbIKAHAHBI aHali3 1 alPHKa
KaHKypaHTaznonbHaci AAT «benA3y.

Y  tpoumiM  pazmzene  chapmyssiBaHbl  pIKaMEHAAIbll A  MaBBIMIPHHIO
KaHKYpPIHTA3/10JIbHACII TTPAAIIPHIEMCTBA.

[IpakTbryHas 3HaYHAClb PalOOTHI 3akKioyaeiiia Yy ThIM, IMITO Ha acCHOBE
HAaBYKOBBIX  MeETajay, TIAPITHIYHBIX 1 TPBIKJIAJHBIX  paclpaioBak  ObLII
chapmyisiBaHbl ~ pIKAMEHJAIBIl A  MaBBIIDHHIO  KAaHKYPIHTA370JbHACIII

AAT «benA3y.



