AHHOTANIMUA
K TUTIJIOMHOU paboTe
CTYICHTKH 5 Kypca, (aKyJIbTeTa COIMOKYIbTYPHBIX KOMMYHHUKAIIHMA
cnenuanbHocTH 1- 26 02 02 06 — MeHeKMeHT (ColuaibHO-aIMUHUCTPATUBHBIN )
benopycckoro ['ocynapcTBEHHOTO Y HUBEPCUTETA
I'omeab Anacracuu I1aBJ/1OBHBI
Ha TCMY. OHEHKa CUCTEMbI MOTHUBAIIUHN HA NMPCANIPUATHH U IIYTH €€

copepuieHcTBoBanusda (Ha npumepe Q10 «/derpuMen»)

JluninomHas paboTa M3JI0KeHa Ha 65 CTpaHUIaX, BKIIOYAET 8 pUCYHKOB, 12
Tabmun, 51 WCTOYHWK, 2 TPUIIOKEHHS, COCTOUT W3 BBEJCHUSA, TpEX TJIaB,
3aKJIIOUCHMS], CITUCKA UCIIOJIb30BAHHOM JINTEPATYPHI.

[IpenMert ucciienoBaHusl — CUCTEMA MOTUBAIMHU [TEPCOHANA.

O6wext — OJ1O «JlerpuMeny.

[enb qumaoMHON pabOTHI — OIIEHKA CUCTEMBI MOTHBaIMKU niepcoHana B OJ0
«/derpuMen» u pa3paboTka MpeaIoKEHUH MO €€ NOBBIILIECHHUIO.

3angauu:

— M3YyYUTh CHUCTEMY MOTHUBAIMUA TIEPCOHANA HA TMPEANPHUATHH,

OMPENICNIUTh CYIHOCTh, TPUHILIUIBI OPTAaHU3ALMNH U OLIEHKY 3G ()EKTUBHOCTH;

— onpenenuth (HaKTopbl BAUSHUS U APEHEKTUBHOCTH CUCTEMBbI

MOTHBAIMHU TIEPCOHAA,

— npoananm3npoBath nesatenbHocth OO «/lerpuMen» u nath

OIICHKY CHCTEMbl MOTHUBAIIMHU [IEPCOHAIA,;

— chopMynupoBaTh MPEJIOKEHUS 10 ONTUMM3ALUU CUCTEMBI

MotuBanmu nepconana B O10 «/derpuMeny.

B mepBo#i rnaBe CTyAeHTKAa AOCTATOYHO IMOJHO OCBEIIAET TECOPETUUECKHUE
MOJIOKEHUSI TEMBbI, PACKPHIBACT TMOHSITHE MOTHBAIIMM U KPUTEPUU €€ OIICHKH,
paccMaTpUBaeT MPUHIMUIBI OpraHU3alid CHUCTEMbl MOTHBAIlMU TE€PCOHAA,
(bakTOpbl BIUSHUS U TTOKa3aTeIu OIIEHKH YP(HEKTUBHOCTH CUCTEMBl MOTHUBAIIUH.

Bo BTOpO# riaBe naHa XapakTEpPUCTHMKA XO3SAMCTBEHHOM AEATEIIBHOCTU W
commmanpHoit cheper OJIO0 «llerpuMen» 3a 2012-2014 roxwl, NpoBEICHBI
HEOOXOJMMbIC pacyeThl, MPOAHAIU3UPOBAHA OpraHU3alldd U OCOOCHHOCTU
KaJIpOBOM MOJIUTHUKH, JIaHA OLIEHKA CUCTEMbI MOTHBALIUU ITEPCOHATIA.

B Tpetheit riaBe cdopMyIMpOBaHBl PEKOMEHIAUU TIO ONTUMHU3AIUU
CUCTEMBl MOTHBAIIMM TIEpCOHANa, paccunTaHa dSPPEKTUBHOCTH MPOBEIACHUS
MPEJIOKEHHBIX MEPOIPUSITUH.

[IpakTudeckass 3HAUUMOCTH PaOOTHI 3aKJIHOYAETCS B TOM, YTO Ha OCHOBE
HAay4YHBIX METOJOB, TEOPETUYECKUX U TMPUKIAIHBIX pa3paboTOK  ObLUIU
chopMyIHpOBaHbl PEKOMEHJAIMU 1O ONTUMM3AlMK CHUCTEMbl MOTHUBAIUU
nepconana B OJ1O «/lerpuMeny.



AHATAIDBIA
J1a IBIIJIOMHAN Mpaubl
CTYADHTKI 5 Kypca, (haKkyIbTATa CAlbISIKYJIbTYPHBIX KAMYHIKAIIbIH
cneupisibHacIi 1- 26 02 02 06 - MeHemxkMeHT (calbisibHa -
aJIMIHICTPALIBIHBI)
benapyckara JIzsp:xayHara YHiBepciTaTa
I'omeab Anacracii [layaayubi
Ha TAOMY: ALPHKA CiCTIMBbI MATHIBALIbIi HA MPAANPbIEMCTBE I MIJIAXI
sie ynackanajienHst (Ha npoikiaamse TIAA «IrpeiMeny)

JIpImioMHas Tpaiia BbIKJIaJ3eHa Ha 65 cTapoHKax, yKiIoyae 8 MaiatoHkay, 12
Tabmin, 51 KpblHIY, 2 TpBIKJIAJaHHs, CKIajgaenia 3 VBAI3€HHS, TPOX YacTak,
3aKJIFOYDHHS, CIICY BBHIKApbICTaHAal JliTapaTyphl.

[IpaameT nacnegaBaHHs - CICTAMA MaThIBAIlbIl IEpCaHaYy.

AG'ext - THA «/prpeiMeny.

Mbra apIIoMHaR Tpalibl - alPHKa CICTAMBI MaTbhiBarbll nepcanany ¥ TIA
«IprpeiMen» 1 pactpaiioyka rpanaHoy ma sie TaBbIIIIHHIO.

3amaysbl:

— BBIBYYBIIb CICTAMY MAaTbhIBallbll TIEpCAHAITY HA MPAIAIPHIEMCTBE,

BBI3HAYBIIb CYTHACIIb, TPBIHIIBITBI ApraHi3alibli 1 alPHKY 2(PEKThIYHACII];

- BbI3HAYBIIL (akTapsl YIUIBIBY 1 3(EKTHIYHACIH CICTIMBI

MaThIBaIlbIl TIEpCcaHay;

— npaaHaiizaBanp a3eiiHactb THA «/IprpeiMeny 1 mamp apHKy

CICTAMBI MaThIBAIIbIl TIEpCAHAITY;

- chapmynsBallb  MpAlaHoOBbl MMa  anThIMI3allbll  CICTIMBI

MmaTeiBalbll iepcanany ¥ THA «I>rpeiMeny.

VY mepumiail 4acTipl CTYJIPHTKA JAacTaTKOBA MOYHA aCBSTISC TIAPITHIYHBIA
MajaXd>HHI TAMBI, pacKpbIBae MaHSAIIE MAaThIBAIlbl 1 KPBITIPBI s€ aldHKI,
pasrisijiae MPBIHIIBIIEI apraHizambli CICTAMBI MaThIBAllbl TIEpcaHally, (akTapsl
VIUTBIBY 1 aKa34bIKi alPHK1 A(EKTHIYHACI] CICTAMBI MaThIBAIIbII.

Y npyroii dacTmel Jaja3eHa XapaKTapbICThIKa Tacmajapyail a3edHacIi 1
canpisibHail  chepel THA  «/lprpeiMen» 3a 2012-2014 ranpl, npaBea3eHbI
HeaOXOJHBIA pa3iiki, NpaaHaJdi3aBaHa apraHizaibls 1 acabiiBacill KajapaBai
MaTITHIK], 1aJ[3¢Ha al[PHKA CICTAMBI MAaTHIBAIIbIl TIEPCAHAITY.

VY Tpoustit gacTibl chapMyssiBaHBI PIKAMEH/IAIIBI1 T1a allThIMI3aIlbll C1ICTIMBI
MaThIBaIlbll TIepcaHaly, pasiiyaHa d()EeKThIYHACIh MPABSA3CHHS NparmaHaBaHBIX
MEpanpbIEMCTBAY .

[IpakTbryHas 3Ha4YHACIh PAOOTHI 3aKiOYacIa Yy ThIM, IITO Ha acHOBE
HAaBYKOBBIX Me€Tajay, TIApPATBIYHBIX 1 TPBIKIAAHBIX paclpanoBak  ObuI



chapMysiBaHbl pPIKaMEHIAIIbIl Ma anThIMi3allbll CICTAMbI MaThIBalIbll TIepcaHany ¥
TAA «IsrpeiMen».



ABSTRACT
to research paper
5th year student, Faculty of Sociocultural Communications
specialty 1- 26 02 02 06 - Management (social-administrative)
Belarusian State University
Homel Anastasiya Pavlovna
on the topic: Assessment of motivation in the workplace and ways

to improve it (for example, DLC «DegriMed»)

Diploma thesis is stated on 65 pages, includes 8 figures, 12 tables, 51 source,
2 application, consists of an introduction, three chapters, conclusion, list of
literature used.

Subject of research the system of personnel motivation. The object of the
work is DLC «DegriMed».

The aim of the thesis - evaluation of personnel motivation system in DLC
«DegriMed» and proposals for its increase.

The goals:

— examine the system of motivation of the personnel in the
enterprise, determine the nature, the principles of organization and
evaluation of effectiveness;

— identify the factors of influence and effectiveness of the system
of staff motivation;

— analyze the activity of DLC «DegriMed» and to assess the
system of motivation of the personnel,

- formulate proposals for optimizing the system of personnel
motivation in DLC «DegriMed».

In the first chapter, the student adequately covers theoretical positions
threads reveals the concept of motivation and criteria for its evaluation,
considering the principles of the system of personnel motivation, influence factors
and indicators for assessing the effectiveness of the system of motivation.

In the second chapter, the characteristic of economic activity and social DLC
«DegriMed» for 2012-2014 years, carried out the necessary calculations, analyze
the organization and particularly personnel policy, an assessment of motivation.

In the third chapter of recommendations on optimization of staff motivation,
calculate effectiveness of the proposed measures.

The practical significance of the work lies in the fact that, based on scientific
methods, theoretical and applied developments made recommendations on
optimization of personnel motivation system in DLC «DegriMed».



