AHHOTALIUSA
K TUTIJIOMHOU padoTe
CTYACHTKH 5 Kypca, (aKkyIbTeTa COLMOKYIbTYPHBIX KOMMYHHUKAITHI
cneruainbHOCcTH 1- 26 02 02 06 — MeHemKMEeHT (COMaIbHO-aIMUHUCTPATHBHBIN )
benopycckoro ['ocynapcTBEeHHOr0 Y HUBEpCUTETA
bopoxasko Uunb1 MuxailjilOBHbI
Ha temy: IlyTH COBEpPIIEHCTBOBAHUS MATEPUATIbHOI0 CTUMYJIUPOBAHUA

B YIIPABJIEHUH YeJIOBEYECKMMHU PecypcaMy OPraHu3anum (Ha npuMepe
YIITYII «Cenatop-Jlrokc»)

Jurmomuasi paboTta u3noxeHa Ha 84 cTpaHUIaX, BKIIOYAeT / PUCYHKOB, 25
Tabnun, 36 WCTOYHMKA, COCTOMT W3 BBEICHHS, TPEX TIJIaB, 3aKIIOUYCHUS, CITHCKa
UCITOJIb30BAaHHBIX UCTOYHHUKOB.

[IpeameT ucciienoBaHus — CUCTEMA MAaTEPUATIBHOTO CTUMYJIMPOBAHUS TPY/1a Ha
YIITVYII «Cenatop-JIroke».

Oo0bexT — UIITVYII «Cenatop-JIroke».

Lenp numimomHOW pabOThl — COBEPIICHCTBOBAHUE CYIIECTBYIOIIEH CHCTEMBI
MaTepUaIbHOIO CTUMYJIMPOBAHUS TPYyJa B YIPABJIECHUU UYEJIOBEUYECKUMHU PECYpCAMHU
YIITVYII «Cenarop-JIroke».

3angauu:

— PaccMOTPETh TEOPETUYECKHE OCHOBBI MAaTEPUAIILHOTO CTUMYJIUPOBAHUS;

— MPOAHAIU3UPOBATH CYILLECTBYIOILIYIO CUCTEMY MaTepuaIbHOro
ctumynupoBanus Tpyaa Ha UIITYII «Cenarop-JIrokey;

— NPEMJIOKUTh  MYTH  COBEPUICHCTBOBAHUSA  CHUCTEMBl  MaTepUaJIbHOTO
ctumynupoBanus Tpyaa padbotHukoB YIITYII «Cenatop-Jlrokey.

B mnepBoii TiaBe CTyA€HTKa JOCTATOYHO IOJHO OCBEUIAET TEOPETHUYECKUE
MOJIOKEHUSI TEMbl, PACKPBIBAET CYIIHOCTb, CTPYKTYPY, BHUIbl CTUMYJIUPOBAHMS,
OCHOBBI OpraHM3alMi MaTepUaIbHOTO CTUMYJIMPOBAHUS MEepCcoHaNa NPEIpUsITUs U
3apyOeKHBIN OMBIT MOTUBAITMOHHOM JESATEIHLHOCTH.

Bo BTOpoil TnaBe naHa XapakTEPUCTHKA XO3AWCTBEHHOW NEATEIbHOCTH M
commasibHON  cdeprr UIITVYII «Cenatop-Jlroke» 3a 2012-2014 ronbl, mpoBeacH
aHaJIM3 OpPraHU3AlMK CHUCTEMbl MaTEpUATBLHOTO CTUMYJIHMPOBAHUS PAOOTHUKOB U
naeTcs olieHKa ee 3((HEKTUBHOCTH.

B Tperpeli rnaBe Ha OCHOBE BBISBICHHBIX HEIOCTATKUA CYLIECTBYIOLIECH
CUCTEMBI MAaTEPUAIBHOTO CTUMYJIMPOBAHUS TPYJa PAOOTHUKOB MPEANPUATUS U JaHBI
MPAKTUYECKUE PEKOMEHAAIMH IO €€ COBEPIICHCTBOBAHUIO U OLICHEH OXXUAAEMbIH
IKOHOMUYECKUH A((DEKT OT UX peaanu3aluu.

[IpakTuueckass 3HAYMMOCTh PaOOTHI 3aKIOYAETCS B TOM, YTO HAa OCHOBE
HAyYHbIX  METOJIOB, TEOPETHMUECKMX M  NPHUKIAJAHBIX  pa3paboToKk  ObulM



c(opMyIMPOBAHBI PEKOMEHAAIINH 10 COBEPIIEHCTBOBAHUIO CUCTEMBI MAaTEPUATIHLHOTO
ctumyimpoBanus Tpyaa YIITVYII «Cenarop-JIrokey.



ABSTRACT
to research paper
5 th year student, Faculty of Sociocultural Communications
specialty 1- 26 02 02 06 - Management (social-administrative)
Belarusian State University
Borodavko Inna Mikhailovna
on the topic: Ways to improve financial stimulation in human resource
management (system) at Senator-Lux PPTUE (Private Unitary Enterprise)

Diploma thesis is stated on page 84, includes 7 figures, 25 tables, 36 source
consists of an introduction, three chapters, conclusion, list of references.

Subject of research - the system of material incentives for labor PPTUE "Senator
Suite.”

Object - PPTUE "Senator Suite."

The aim of the thesis - improve the existing system of material incentives for
work in human resource management PPTUE "Senator Suite."

Obijectives:

— consider the theoretical basis of material incentives;

— analysis of the existing system of material incentives for PPTUE "Senator
Suite";

— suggest ways of improving the system of material incentives for employees
PPTUE "Senator Suite."

In the first chapter the student adequately covers the theoretical positions threads
reveals the essence, structure, types of incentives, fundamentals of material incentives
for company personnel and foreign experience in motivational activities.

In the second chapter, the characteristic of economic activity and social PPTUE
"Senator Suite" for 2012-2014 years, the analysis of the organization of the system of
material incentives for workers and an assessment of its effectiveness.

In the third chapter, based on the identified shortcomings of the existing system
of material incentives of employees and practical recommendations on how to
improve and assess the expected economic impact of their implementation.

The practical significance of the work lies in the fact that, based on scientific
methods, theoretical and applied research recommendations were made to improve
the system of material incentives for labor PPTUE "Senator Suite."



AHATAINIBIA
J1a JBITUIOMHAN paLbl
CTYADHTKI 5 Kypcy, paKyIbTITa CallbIIKyJIbTYPHBIX KaMyHIKaIIbIi
cnenpisuibHACI 1- 26 02 02 06 - MenemkMeHT (canblsuibHa-aIMIHICTPAIIBIAHBI )
benapyckara J[3spxaynara YHiBepciTITa
bapanayxka Iasr MixainayHbl
Ha ToMy: HInsaxi ynackananeHHs MaTIpbIsiIbHAra CTBIMYJISIBAaHHS ¥ KipaBaHH1
yayaBevbIMi pacypcami apranizaisli (Ha npeikianse [IBI'YIT «Cenatap-JIroke»)

JIplTuioMHasT Tipalia BBIKJIaJ3€HA Ha 84 cTapoHKax, ykjiawouae / MajlroHKay, 25
Tabminbl, 36 KpbIHIIBI, CKIaJaeula 3 YBAA3€HHS, TPOX KIPayHIKOY, 3aKIIOYIHHS,
CHICY BBIKapbICTAHBIX KPBIHIL.

[IpagmeT nacnemaBaHHS - CICTAMA MaTAIpbIJbHAra CTHIMYJIIBAHHS Npalbl Ha
[IBI'VII «Cenatap-JItokcy.

AG'exT - [IBI'VII «Cenarap-JItokcy.

MbTa AplIoMHAN Ipaibl - ylaCKaHAJICHHE 1CHYIOYaid CICTAMbI MaTIpblsiibHAra
CTBIMYJISIBaHHSI Tpalbl ¥ KipaBaHHi 4danmaBeubiMi pacypcami [IBI'VII «Cenatap-
JIroke».

3amaygrr:

— pasrien3elp TIapIThIUHbIS ACHOBBI MAT3PhIsUIbHATA CTHIMYJISIBAHHS;

— IpaaHaii3aBallb ICHYIOUYIO CICTAMY MaTApbIsJibHAara CThIMYJISIBAHHS MpPallbl
Ha [IBI'VII «Cenarap-JIrokcy;

— [pamnaHaBallb  LUJIAX1  YAacKaHaJEHHS CICTAMBI MaTapblsiibHAra
cThiMyJsiBaHHS npanbl padotHikay [IBI'VII «Cenatap-JIrokcy.

Y nepmai dyaie CTyAPHTKa [JacTaTKOBa IIOYHA AacCBATISAE€ TIAPITHIYHBISA
najaX3HHI TAMbI, PAaCKpbIBa€ CyTHAClb, CTPYKTYPY, BIJbl CTHIMYJISIBaHHS, ACHOBBI
apraHizalbll MaTApbIsJIbHAra CTHIMYJISIBAHHS MEepCaHaly NpaJlpbleMCTBBI 1 3aMEXHbBI
BOIIBIT MaThIBallbIHAN q3€HHACII].

VY npyroit yane gaa3zeHa XxapakTapbICThIKa Tacnajapyait 13elHactii 1 caublsyibHAM
chepor IIBI'VII «Cenatap-Jlrokc» 3a 2012-2014 raapl, mnpaBea3eHbl aHali3
aprasizaiibli CICTAMBI MaTIpbIsUIbHATa CTHIMYJIIBAaHHS paOOTHIKAY 1 AacIliia aldHKa s
3¢ eKThIYHACIII.

Y Tpousii yajge Ha AacHOBE BBIAYJIEHBIX HEAAXOMbl ICHYIOYA CICTIMBbI
MaTiIpblsiibHara CThIMYJISIBAaHHS Mpaibl paOOTHIKAY MpaAnpbleMcTBa 1 Ja/i3€HbI
MPaKTBIYHBIS PIKaMEHAAIlbIl Ma sie YIacKaHaJeHHI 1 allPHEHbI YaKaHbl YKaHAMIYHBI
a(heKT aj 1X prajizalbli.



[IpakThiuyHas 3HAYHACIH Mpallbl CKIAJaella ¥ ThIM, IITO Ha ACHOBE HABYKOBBIX
MeTaaay, TIAPATHIYHBIX 1 TMPBIKIAAHBIX paclpalnoBak Obull  chapMysiBaHbI
poKaMeHJalbll Ma YJacKaHAJICHHI CICTAMbI MaTIpbIUIbHAra CTHIMYJISIBAHHS TpaIlbl
[IBI'VII «Cenarap-Jlrokcy.



