AHHOTANIMUA
K TUTIJIOMHON paboTe
CTyZEHTa 5 Kypca, paKyJbTeTa COMOKYIbTYPHBIX KOMMYHUKAIIUN
cneruanbHocTH 1- 26 02 02 06 — MenemKkMeHT (ConraabHO-aIMUHUCTPATUBHBIN )
benopycckoro I'ocymapcTBEeHHOro Y HUBEpCHUTETA
boObL1eBa Atekcanapa AHapeeBU4a
Ha TEMY: AHAJIM3 U YIIPaBJIeHHe HeJAMHM U MUCCHell OpraHu3annu

JuruioMHas paboTta u3noxeHa Ha 79 crpanuuax, Bkiatoyaer 10 pucyHkos, 17
Tabnui, 45 UCTOYHUKOB, COCTOMT M3 BBEACHHUS, TPEX IJIaB, 3aKIIOUYEHUS, CITUCKA
VCITOJIb30BAaHHBIX NCTOYHHUKOB.

O6nexT uccnenoBanus — O10 «Onbullpeccy.

[IpeameT uccnenoBanuss — 3PQPEKTUBHOE yNpaBICHUE MUCCHUEH U LIEIAMH
TPEIIPUSTHUS.

Lens paboThl: pazpaboTaTh npemiokeHus no 3p(PEeKTUBHOMY YIpPaBICHUIO
MUCCUEN U UEISIMU TPENPUATHUS.

Meroabl UCCIEIOBAHMS: CPAaBHUTENIbHBIA aHAIW3, 3KCIEPTHBIX OLICHOK,
aHKETUPOBAHUE, HIKOHOMHKO-MAaTEMAaTUYECKUE METOJIbl, CTATUCTHYECKHE METOJIbI
aHaJIn3a.

B mepBoil rimaBe CTyAEHT OOCTATOYHO IIOJHO OCBEIIAET TEOPETHYECKHUE
MOJIOKEHUSI TEMBI, PACKPBIBAET NOHATHE 3PPEKTUBHOCTH U KPUTEPUU €€ OLICHKH,
paccMaTpHUBaeT IMOKa3aTeIN OLEHKH JEATENbHOCTH MPEANpUATHS, METOIUKY U
MOKa3aTesd OleHKU 3()(PEKTUBHOCTHU YIIPABICHUS.

Bo BTOpo#l riaBe naHa XapaKTepUCTHUKA XO3AWCTBEHHOW JAESITEIbHOCTU U
commansHoit cepsl OIO «Dnbullpece» 3a 2012-2014 roapl, NpoBEACHBI
HEOOXOAMMBIE pacyeTbl M MpoaHaau3upoBaHa A(P(HEKTUBHOCTh XO3SHUCTBEHHON
NEeATEIbHOCTH MPEANPUATHS 1O OONBIIOMY MEPEYHIO MOKa3aTesel, JaHa OIEHKa
3¢ ()EKTUBHOCTH YNpPaABIEHUS NPEATPUITHEM.

B Tperbeil r1iaBe chopmMynupoBaHbl PEKOMEHJALMH 1O TOBBIIIEHUIO
3¢ ()EKTUBHOCTH YIPABICHUS NPEANPUATHEM, NMPOBEJEHA OIIEHKAa PE3epBOB pOCTa
NPUOBLIN NPEeanpUATHS, 3PHEKTUBHOCTh MPOBEAEHUS 00YUAIOIIUX MEPOITPUATHH.

[IpakTrueckass 3HAYMMOCTh PA0OTHI 3AKIIOYAETCS B TOM, YTO Ha OCHOBE
HAayYHbIX METOJOB, TEOPETHMUYECKUX U MPUKIATHBIX pa3pabOTOK  ObuUIN
chOpMyIMPOBAHBl PEKOMEHIAIMU IO TOBBIIIEHUIO 3(PPEKTUBHOCTU YIPaBICHUS
OO0 «Dnbullpecc».



AHATANDBIA
Jla BITIIOMHAM TTpatibl
CTYJPHTA 5 Kypca, (paKynbTITa CAllbIIKYJIbTYPHBIX KaMYHIKaIbII
crietpisibHacHi 1- 26 02 02 06 - MenemxMeHT (carblsibHa-
aJMIHICTPAIIBIHBI)
benapyckara /[3sp>xaynara YHiBepciTaTa
baobiéBa Ansikcanapa AHapleBiua
Ha TOMY: AHAJI3 i KipaBaHHe MITaMi i Micisid apranizanblii

JlpiyioMHas mpana BbIKJIaA3eHa Ha 79 ctapoHkax, ykitoudae 10 mantoHkay,
17 Tabmin, 45 KpbIHIL, CKIAJaelia 3 YBIJI3EHHS, TPOX KIpayHIKOY, 3aKIIFOYIHHS,
CHICY BBIKaPBICTAHBIX KPBIHIII.

AG'ext nacnenaBanns - T/IA «Dnbillpeccy.

[Ipagmer npacnenaBaHHa - d(EKThIyHAE KipaBaHHE MICigi 1 MITaMmi
pajanpbIeMCTBA.

MbTa npatibl: pacipaiiaBails IparnaHoBbl Ma 3QEKTHIYHBIM KipaBaHHI MICISIH 1
MATaM1 MPaaNpbIEeMCTBA.

Meranel nacnefaBaHHA: NapayHalIbHBI aHai3, OAKCIEPTHBIX alldHAaK,
aHKEeTaBaHHE, JKAHOMIKA-MaTAMATBhIYHBISI METaJbl, CTATBHICTHIUYHBIL METaJIbl
aHayizy.

VY nepinai yane CTYJIPHT JIOCHIIb MMOYHA aCBSTIIAEC TIAPITHIYHBIA MaaXdHHI
TAOMBI, pacKpbiBae MaHAIIE S(HEKTHIYHACII 1 KpPBITAPHIl € aIlPHKI, pas3risaae
MaKas3yblKi amPHKI J3eMHACIl MpaanpbleMCTBa, METOJBIKY 1 IaKa34ybIKi aldHKI
7 eKTHIYHACII KipaBaHHSI.

VY apyroii wane nag3eHa XapaKTapbICThIKa racrmajapuaid J3eiHacii i
canpisuibHail  chepet THA «3nabillpece» 3a 2012-2014 rtamel, mpaBea3eHbIS
HEaOXOHBISI pa3iiki 1 MpaaHami3aBaHa 3(EKTHIYHACIh racmajapyail J3eiHacii
MpaANpHIEMCTBA T1a BSUTIKIM Mepajiky Maka3zyblKay, 1aa3eHa alpHKa d(PEeKThIyHACII
KipaBaHHS MPaJIIPHIEMCTBAM.

Y  Tpomsit  wane cdapMmylsBaHbl  pIKaMeHIAlbll  Ma  MaBBIIIDHHI
aeKTHIYHACI KipaBaHHS MPaIpbleMCTBaM, MpaBeA3eHa aldPHKa pI3epBay pocTy
NPBIOBITKY — TPAANPBIEMCTBA,  A(MEKThIVHACI,  MPaBSA3EHHS  HaBY4YalbHBIX
MEpaNpbIEMCTBAY .

[IpakTbiyHas 3HAYHACIH TIpalbl CKJIQJaemia Yy ThIM, INTO Ha AacHOBE
HAaBYKOBBIX METaJay, TOIAPAITHIYHBIX 1 TMPBIKIAAHBIX pacrparoBak ObLI
chapmysBaHbl pPIKaMEHJAIbIl Ma TMaBBIMIIHHI A(eKThIyHacHl KipaBaHHs TJIA
«Anbillpeccy.



ABSTRACT
to research paper
5th year student, Faculty of Sociocultural Communications
specialty 1- 26 02 02 06 - Management (social-administrative)
Belarusian State University
Bobylev Alexander Andreyevich
on the topic: Analysis and management of the objectives and mission of the
organization

Diploma thesis is presented on 79 pages, includes 10 figures, 17 tables, 45
sources, consists of an introduction, three chapters, conclusion, list of references.

The object of study - Additional Liability "EIBiPress."

Subject of research - the effective management of the mission and goals of the
enterprise.

Objective: To develop proposals for the effective management of the
mission and goals of the enterprise.

Methods: a comparative analysis, expert assessments, questionnaires,
economic and mathematical methods, statistical methods of analysis.

In the first chapter the student adequately covers the theoretical positions
threads reveals the concept of efficiency and the criteria for its evaluation,
considering the performance evaluation of the enterprise, methods and indicators
for assessing management effectiveness.

In the second chapter, the characteristic of economic activity and social
Additional Liability "EIBiPress." for 2012-2014 years, made the necessary
calculations and analyze the effectiveness of business enterprise in the long list of
indicators evaluates the efficiency of enterprise management.

In the third chapter makes recommendations to improve the efficiency of
enterprise management, evaluated reserves profit growth businesses, the
effectiveness of training activities.

The practical significance of the work lies in the fact that, based on scientific
methods, theoretical and applied research recommendations were made to improve
management efficiency Additional Liability "EIBiPress."



