AHHOTANIMUA
K IUTITIOMHOM padoTe
CTYJACHTKH 5 Kypca, (haKyIbTeTa COIMOKYIbTYPHBIX KOMMYHHUKAITHI
cnenuanbHocTH 1- 26 02 02 06 — MeHeKMeHT (ColuaibHO-aIMUHUCTPATUBHBIN )
benopycckoro ['ocynapcTBEHHOTO Y HUBEPCUTETA
benabs Beponuxku HukosiaeBHbI

Ha TeMy: Y IIPaBJIeHHE JJOTUCTUYECKOM AesITeJIbHOCTHIO NPeINPUsATUSA
U NYTHU ee coBepuieHcTBOBaHMs (Ha npuMepe YII «Kepamun —
Croauna UuBecT»)

JlunimomHas paboTa u3IokKeHa Ha /2 cTpaHullax, BkirodaeT 11 pucyHkos, 16
Tabnuil, 46 UCTOYHUKOB, COCTOUT U3 BBEACHHMS, TPEX TIJIaB, 3aKIIOUCHHUS, CIHCKA
MCITI0JIb30BAHHBIX UCTOYHUKOB.

[IpeameT uccnenoBanus — OpraHu3alus JEATEIbHOCTH CIYX OBl JTIOTUCTUKU
VII «Kepamun-Cronuia MaBECTY.

Oo6bexT — YII «Kepamun — Cronuua MuBecT»

Lenp nummomMHOM pabOThl — aHAJIW3 OpPraHU3aIlMU CUCTEMbI JIOTUCTHKU Ha
VII «Kepamun-Cronmuma WHBecT» u  BbIpaOOTKa MEpPONPHUSTHH 1O €€
COBEPILIEHCTBOBAHMIO.

3agauu:

- pacCMOTPETh  TEOPETUYECKHE W METOJOJIOTMYECKHE  OCHOBBI
OpraHu3alliy JIOTUCTUKHU Ha MPEANPUSITUH, a TaKke GYHKIMOHUPOBAHUS CITYKObI
JIOTUCTHKHU;

- MIPOAHAIU3UPOBATH JACHUCTBYIOIIYIO JIOTUCTHYECKYI0 cucteMy YII
«Kepamun-Cronuna MuBecT»;

— pa3paboTrarhb MEPONPHUATHA TI0 COBEPIIEHCTBOBAHUIO  CITY>KOBI
JIOTUCTUKH HA MIPENPUITHH, OMIPEACIUTh UX IKOHOMUUYECKYIO 3P(EKTUBHOCTD.

B mepBoli rmaBe CTyA€HTKAa AOCTATOYHO IOJHO OCBEIIAET TEOPETHUYECKUE
MOJIOKEHUSI TEMBbI, PACKPBIBACT TOHSTHE JIOTUCTHUKU, €€ 3a7aud U (yHKIHH,
npoOjemMbl €€ OpraHu3alliy, paccMaTpUBAeT METOAMKY U TIOKa3aTeld OICHKU

() PEKTUBHOCTH JTOTUCTHUECKOMN ACATECITLHOCTH.

Bo BTOpOM rnaBe gaHa XapakTEpUCTHMKA XO3SMCTBEHHOW NESATEIBHOCTH 3a
2012-2014 ronmer u commanbHoMt cdepbl YII «Kepamun — Crommma HuBecty,
IPOBENECHbBl HEOOXOIMMBIE pacyeThl W NpOaHaNU3UpoBaHa IP(HEKTUBHOCTH
XO35MCTBEHHON JESATENbHOCTH NPEANpUsATHs, JaHa oOleHKa 3()QPeKTuBHOCTU
JIOTUCTHUYECKOM JICSITCIILHOCTH.

B Tpetbeil r1iaBe chopmMynupoBaHbl PEKOMEHAALMH 1O TOBBIIICHUIO
3 (HEKTUBHOCTH JIOTUCTUYECKON NEATEIbHOCTH, MPOBE/IEHA OIIEHKA MOCTaBUIMKOB
TPAHCIOPTHBIX YCIYT, CKJIQJACKON cucTeMbl, S()PEKTUBHOCTH MPOBEICHUS
IIpEJIaraéMbIX MEPOIIPUATHM.

[IpakTruueckas 3HAYMMOCTh PA0OTHI 3aKIIOYAETCS B TOM, YTO BHEIPEHUE
pa3pabOTOK TIO3BOJIUT COKPATUTh PACXOIbl TPEANPUATHS HA peaTU3aIUIo
OpOAYKIHMH, OyneT crocoOCTBOBAaTh CHIXKEHHUIO CTOMMOCTH MPOAYKIIHMH, YTO

MOBBICHUT JIOCTYITHOCTB JJIsSl IOTPEOUTEIEH.
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to research paper
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on the topic: Management of logistic activity of the enterprise and way of
its improvement (on an example Keramin-Stolitsa Invest Unitary Enterprise)

Diploma thesis is stated on 72 pages, includes 11 figures, 16 tables, 46
source, consists of an introduction, three chapters, conclusion, list of sources used.

Subject of research is is organization of activity of service of logistics on
Keramin-Stolitsa Invest Unitary Enterprise.

The aim of the thesis is to analyse the organization of system of logistics
on Keramin-Stolitsa Invest Unitary Enterprise and elaboration of actions for its
improvement.

The goals:

- cover theoretical and methodological basics of the organization of
logistics at the enterprise, and also functioning of service of logistics

- analyse the operating logistic system of Keramin-Stolitsa Invest Unitary
Enterprise;

- develop actions for improvement of service of logistics at the enterprise,
to define their economic efficiency for object of research.

In the first chapter the student rather fully lights theoretical provisions of a
subject, opens concept of logistics, its task and function, a problem of its
organization, considers a technique and indicators of an assessment of efficiency of
logistic activity.

In the second chapter the characteristic of economic activity for 2012-2014
and the social sphere Keramin-Stolitsa Invest Unitary Enterprise is given,
necessary calculations are carried out and efficiency of economic activity of the
enterprise is analysed, the assessment of efficiency of logistic activity is given.

In the third chapter recommendations about increase of efficiency of logistic
activity are formulated, the assessment of suppliers of transport services,
warehouse system, efficiency of carrying out the offered actions is carried out.

The practical significance of the work lies in the fact that, introduction of
development will allow to cut down expenses of the enterprise on product sales,
will promote depreciation of production that will increase availability to
consumers.



