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Ha TeMy: CoBepIIEHCTBOBAHNE OPraHU3ANMOHHON CTPYKTYPbI YIIPABJICHUSA
HA NPeANPUATHH B COBPEeMEHHbIX yca0BuAX (Ha npuMmepe OO0 «Tyccon»)
Jluninomuas pabota uznoxkeHa Ha 70 cTpaHUIaX, BKIIOYAET 5 pUCYHKOB, 11

Tabnuil, 35 UCTOYHUKOB, COCTOUT U3 BBEJCHUS, TPEX TJIaB, 3aKIIOYCHUS U CIUCKA
MCIIOJIb30BaHHBIX HCTOUYHHUKOB.

[Ipenmer wuccnenoBaHWsl — OpraHU3AIMOHHAS CTPYKTypa YIpPaBIICHUS
OPEIIPUITUEM.
O6bexT — OO0 «Tyccon»

[enb MUIIIIOMHOM pabOThl — MPOBECTU aHAIN3 OPTaHU3ALIMOHHON CTPYKTYpPbI
ynpasienus OO0 «Tyccon» n onpenenuTs MyTH €€ COBEPIICHCTBOBAHUS.

3agauu:

- paccMOTpPETh TEOPETUYECKHE OCHOBBI OPraHU3alMOHHBIX CTPYKTYP
YIPABJICHHS U UX PA3BUTHUE;

- IPOAHAIM3UPOBATh OPraHU3ALHOHHYIO CTPYKTypy ympasieHus OOO
«Tyccony;

- pa3paboTarb MEpONpPHSITHS, HAMNpaBICHHbIE HA COBEPIIEHCTBOBAHUE
OpraHr3alMOHHOM CTPYKTYpHI yrpasiieHus B OO0 «Tyccon».

B mnepBoii rinaBe OCBEIIEHbI TEOPETUYECKUE MOJIOKEHUS TEMBbI, PACKPBITO
NOHATUE OPraHU3ALMOHHOW CTPYKTYpPBI, CBOMCTBA OpPraHU3ALMOHHBIX CTPYKTYD,
UX Pa3HOBHUIHOCTb.

Bo Bropoit r1maBe gaHa o00mas — OpraHU3alMOHHO-DKOHOMHYECKAas
xapakrepuctuka OO0 «Tyccony», MpOBENEH aHAIN3 OPTaHU3ALMOHHON CTPYKTYPBI
O0OO «Tyccon», paccuuTaH TMoKa3aTenb 3S(OPEKTUBHOCTh OPraHU3aAMOHHON
CTPYKTYpPbI JAHHOTO MPEITPUSITHS.

B Tperbeil rnaBe chopMynMpoBaHO HampaBlIe€HUE COBEPIICHCTBOBAHMS
opranu3aimoHHon CTpykTypbl OOO «Tyccon» Tpou3BEACH PacyeT BO3MOKHOMU
NPUOBLIN OT pealih3alui NPeII0KEHHOTO MEPOTIPUATHS

[IpakTUueckass 3HAUUMOCTh JUIJIOMHOM paOOThl 3aKIIIOYAETCS B TOM, UTO
BHEJPEHUE TPEAJIOKEHUH TO3BOJIUT YBEIMYUTh O0BEM peaau3aluu YCIyr u
HOJIyYUTh AOMOJHUTENBbHYIO TIPUOBLIB.
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on the topic: Improving the organizational structure of management at the
enterprise in modern conditions (on an example of *"Tucson'")
Thesis is presented on page 70, includes 5 pictures, 11 tables, 35 sources,
consists of an introduction, three chapters, conclusion and list of references.

Subject of research - organizational structure of management of the
enterprise

Object - Limited Liability Company “Tucson”.

The aim of the thesis - to carry out the analysis of organizational structure of
management of JSC Tucson and to define ways e improvement.

Objectives:

- To consider the theoretical foundations of organizational structures of
management and development;

- To analyze the organizational structure of management of "Tucson";

- To develop measures aimed at improving the organizational structure of
management of "Tucson".

he first chapter includes the theoretical positions threads disclosed the
concept of organizational structure, the properties of organizational structures of
their kind.

The second chapter gives a general organizational and economic
characteristics of "Tucson," the analysis of the organizational structure of "Tucson"
calculated measure effectiveness of the organizational structure of the enterprise.

In the third chapter, formulated the direction of improving the organizational
structure of "Tucson™ made possible the calculation of the profit from the sale of
the proposed action

The practical significance of the thesis lies in the fact that the
implementation of the proposals will increase the volume of sales of services and
gain additional profit.



