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AHHOTALIMSA

JlutioMHast paboTa M3JI0KEeHa Ha 75 cTpaHuWIax, BKIIOYAeT 2 pucyHKa, 36
Tabnui, 48 UCTOYHUKOB, COCTOMT M3 BBEACHHUS, TPEX IJIaB, 3aKIIOUEHUS, CITUCKA
UCIIOJIb30BaHHOM JTUTEPATYPHI U 6 MPUIIOKESHHIA.

[IpeameToM HUCClEeI0BaHUs BBICTYIIA€T CUCTEMA YIPABJICHHS U MOKA3ATENH
sabdextuBHOCTH AesTenbHOCTH B UYII «Ilnatuna-nmomobapmy.

Oo6mbextoMm uccnenopanus apisercs YYII «[Inatuna-nomGapmy.

Lenp auruioMHOW paboThl — MpoaHANU3UpoBaTh APGEKTUBHOCTH U
IPEJIOKUTH MMyTH coBepiieHcTBOBaHM yrpasienus B UYII «Ilnatuna-nombapm.

JlocTHKeHHE TMOCTaBICHHOW L€ OOYCIOBWIO HEOOXOJIWMOCTh PEIICHHUS
psiaa 3a7a4, @ UMEHHO:

— 0000HIUTh TEOPETUYECKHE MOAXOAbl K OCOOCHHOCTSM YIpAaBIEHUS H
daktopam >(PQGEKTUBHOCTH JE€ATEIBHOCTH OPraHU3alMd Ha pPbIHKE YCIyT
J0M0ap/I0B;

— MPOAHAIU3UPOBATH OCOOCHHOCTU YIPABJICHHS, BUABI JIEATEIBHOCTH H
nokasarenu 3¢ dpextuBHocty YYII «llnaruna-nomodapa»;

— 000CHOBaTh MPEIJIOKEHUE IO COBEPIICHCTBOBAHUIO YIPAaBICHUS H
noBbIIeHUIO 3PpekTuBHOCTH AesarenbHocTh YYII «Ilnatuna-nomOapay.

B nepBoii rnaBe u3yyeHbl 0COOEHHOCTH PhIHKA YCIYT JOMOApA0B, KPUTEPUH
3 PEeKTUBHOCTHU U 3apyOCKHBIN OMBIT TOMOAPAHON JIEATEIHBHOCTH.

Bo BTOpO#i I11aBe naHa oOmias xapakTepucTHKa (PUHAHCOBO-XO3SICTBEHHOMN
nearenbHocT  UYIlD «lInatuna-nomOapn», NpoBeNEeH aHAIM3 IOKa3aTeseu
s dextuBHOCTH U cuctembl ynpasinenus YYII «Ilnatuna-nomOapay».

B Tperbeil rnmaBe naHbl MPEMJIOKEHBI MEPHI MO COBEPLIEHCTBOBAHHUIO
YIPaBJIEHUs OpraHU3aluen.

Marepuansl ¥ BbIBOABI 1O padoTe MOTYT OBITh HCHOJB30BAHBI IS
ycoBepiieHcTBoBanus ynpasieHuss UYII «Ilnatuna-nomOapa» Ha phIHKE YCIyT
J0MOap10B.

MeTo1010THYECKO OCHOBOM B JUIJIOMHOM paboTe SBWIHWCH METOMbI
aHanu3a JUHAMUKH aOCOJIOTHBIX M OTHOCUTENBHBIX BEJIWYUH, (HAKTOPHOTO
aHaju3a, aHaJIM3a rokaszaresnen 3 PeKTUBHOCTH, CPaBHEHUS U 0000IIEHHS.



ANNOTATION

Thesis is presented on 75 pages, includes 2 figures, 36 tables, 48 sources,
consists of an introduction, three chapters, conclusion, list of references and 6
applications.

The subject of research is the system of management and performance
indicators in PUE «Platinum-pawny.

The object of this study is to PUE «Platinum-pawny.

The aim of the thesis — to analyze the efficiency and suggest ways to
improve the management in the PUE «Platinum-pawny.

Achieving this goal led to the need to address a number of problems,
namely:

— summarize theoretical approaches to the management features and
factors of organizational performance pawnshops market;

— analyze management features, activities and performance indicators PUE
«Platinum-pawny;

— to justify a proposal to improve governance and enhance the
effectiveness of PUE «Platinum-pawny.

In the first chapter studied features of the market pawnshops services,
efficiency criteria and international experience Lombard activity.

The second chapter gives a general description of the financial and economic
activity of PUE «Platinum-pawny, the analysis of performance indicators and PUE
«Platinum-pawn» management system.

In the third chapter are proposed measures to improve the management of
the organization.

Materials and conclusions of the paper can be used to improve management
of PUE «Platinum-pawn» on the market pawnshops.

The methodological basis in research paper were the methods of analysis of
the dynamics of absolute and relative values, factor analysis, analysis of
performance indicators, comparisons and generalizations.



