MHUHUCTEPCTBO OBPA30BAHUA PECITYBJIMKU BEJIAPYCb
BEJIOPYCCKUHN I'OCYJAPCTBEHHbLIA YHUBEPCUTET
®AKYJBTET COUOKYJbTYPHBIX KOMMYHUKALIUA

Kadenpa MeHezKMEHTA M IKOHOMHMKH COLMAJIBHOM cepbl

I'PECH
bornan AHnpeeBuu

YnpasJ/ieHue NepCcoOHAJIOM U NMOBbIIIEHNE YPOBHSA KOMIIETEHTHOCTH B
cucreme meHekMenta 3A0 «MThauk»

AHHOTAIMs K TUIVIOMHON K paboTe

Hayunsb1ii pykoBOAUTENS:
Kanaunar TexHU4EeCKUX HayK,
[Ipodeccop A.B. Pytxuii

Jlomyiena k 3amure

« » 2016 .

3aB. kadeapoit MeHeHKMEHTa U SKOHOMHUKHU COLUATIBHOU cepbl,
KaHAUJIaT S3KoHOMU4YecKkuX Hayk, qoueHt M.C. TTononuk

Mumnck, 2016



AHHOTALMSA

Jumnomuas pabota 67 ctp., puc. 2, Tabmn. 21, 47 UCTOYH., 6 MPUITOK.

MOTUBALUSA, VIIPABJIEHUE, KBAJIM®UKALIMA, TPYIAOBBIE
PECYPCBI, TNEPCOHAJI, ITPO®ECCHUOHAJIbBHAS KOMIIETEHTHOCTD,
MOTUBAILIMSA, YIIPABJIEHUECKU ITOTEHIIAAJI

O0bekT uccaenoBanus: 3A0 «MTbank».

IIpenmer wucciaexoBaHMsi: TMpolecc ympaBiieHuss nepcoHaiom 3A0
«MTbaHk».

Hean uccaenoBaHus: aHAIN3 YIPABICHUS EPCOHATIOM U MOBBIIICHUE YPOBHS
KOMITETEHTHOCTH B CUCTEME MEHEPKMEHTA.

Metoabl ucc/ie0BAHUA: METOJI KOMIUIEKCHOTO 3KOHOMHYECKOTO aHajau3a,
TEOPETUYECKHI aHAJIM3, CPaBHEHHUE U 0000IEHHE JaHHBIX HAYYHOW JIMUTEPATyphl 1O
U3y4aeMoil TeMe, CUCTEMHBIN MOJIX0/1, METO/IbI IKCIIEPTHBIX OLIEHOK

UccaenoBanusi m pa3padoOTKM: W3y4yeHbl LENW, 3a7ayd U (QYHKIUH B
YIPABJICHUH NIEPCOHATIOM; U3yYEHbI METOABI U MOAXO0/bl B OLEHKE yIPaBICHYECKOIO
nepconana; Ha npumepe 3A0 «MTbaHk» HpOBENEHO HCCIECTOBAHHUE CTPYKTYPHI
NEepCOHaIa — MPOBEAEH aHaJu3 COCTAaBa U CTPYKTYPbI KaJAPOB, METOJOM aHKETHOIO
ornpoca TMpoBEeJeHa OLEHKA YJIOBJIETBOPEHHOCTHIO TPYJIOBON JIE€ATEIBbHOCTBIO;
NPEJIOKEHBl MEPOMPHUSATUS IO TMOBBIIICHUIO KOMIIETEHTHOCTH COTPYJHUKOB B
OpraHu3alyu.

TexHNKO-IKOHOMUYECKAS], CONHAJbHAA 3HAYUMOCTb JIUIJIOMHOW pabOThI
COCTOWT B BO3MOKHOCTH TNPUMEHEHHs] KOHKPETHBIX PEKOMEHIAIMN TP aHaIn3e
MEXaHU3Ma COBEPILIEHCTBOBAHMS CUCTEMbI KOMIIETEHIIMH YIPABIICHUS IEPCOHATIOM B
000 OpraHu3alui.



ANNOTATION

Diploma thesis: 67 p., 2 pict., 21 tabl,, 47 source, 6 app.

MOTIVATION, MANAGEMENT, QUALIFICATION, HUMAN
RESOURCES, PERSONNEL, PROFESSIONAL COMPETENCE, MOTIVATION,
MANAGERIAL POTENTIAL

Object of study: CJSC "MTBank".

Subject of research: process of personnel management of CJSC "MTBank".

The purpose of the study: analysis of personnel management and to increase
their level of competence.

Research methods: method of complex economic analysis, theoretical
analysis, comparison and generalization of data of scientific literature on the topic
studied, a systematic approach, methods of expert assessments.

Research and development: studied the goals, objectives and functions of
personnel management; studied the methods and approaches in the evaluation of
management personnel; by the example of CJSC "MTBank" a study of the structure
of the staff — an analysis of composition and structure of personnel, method of
questionnaire survey assessed satisfaction with work activities; proposed measures to
improve the competence of employees in the organization.

Feasibility, social significance of the thesis consists in the possibility of
applying specific recommendations in the analysis of the mechanism of improving
the system competence of personnel management in any organization.



