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AHHOTALIUS

Juninomuas pabota: 62 c., 13 puc., 8 Tadin., 46 ucrounuk, 1 mpun.

3ATPATBI, CEBECTOUMOCTH, MHWHUMUM3ALUA  3ATPAT,
AYCOPCHHI, VIIPABJIEHUE 3ATPATAMU, METOJbI VYIIPABJIEHUA
3ATPATAMUN.

O0bexkT wuccaegoBanusa —  OTKpBITOE  aKIMOHEPHOE  OOIIECTBO
«ABTOCTIELITPAHCY.

IIpeamer uccienoBaHusi — MPOLECC YNPABICHUS 3aTpaTaMH C IEJbI0 UX
cHwkeHus B OAO «ABTOCHIELITPAHCY.

Hear pabdorel: u3yuuTh cuctemMy ynpasieHus 3atparamu  OAO
«ABTOCHIEITPAHC» U pa3padoTaTh MPEIOKEHUS MO0 MUHUMU3ALMK 3aTpaT MyTeM
nepeaaun 6uznec—tporeccoB OAO «ABTOCIHEUTPAHC) HA AyTCOPCHHT.

MeToabl uHcc/ieOBAHMA: CPAaBHUTENBHOTO  aHalu3a, TPYNIUPOBOK,
HKOHOMHKO-MaTeMaTH4YEeCKUE, IKCIIEPTHBIX OLIEHOK.

HccnenoBannst m pa3padoTKM: H3Yy4YeHbl COBPEMEHHBIE TEOPETUYECKUE
NOJXOJbl K METOJAaM YIpaBJiCHUS W aHaiu3a 3aTrpaT OpraHu3allid, Ha OCHOBE
KOTOpBIX MpoBeleH aHanu3 u oueHka 3arpaT OAO «Asrocneurpanc». Ha
OCHOBAaHMM TIOJYYEHHBIX pe3yJbTaTOB ObUIM pa3pabOTaHbl MPEMJIOKEHHUS TI0
nepenayu Ou3Hec-mpolecca uCCiaeayeMoil opraHiu3aly Ha ayTCOPCHUHT .

TexHHKO-IJKOHOMHYECKasA, COHMANbHAA W (WIN) DJKOJOrHYecKas
3HAYHUMOCTh: BHEJIpeHUE pa3padoTok mo3BoauT OAO «ABTOCHEUTPAHC» CHU3UTH
3aTpaTthl, COCPEAOTOUUTHCS HA OCHOBHOM BUJE AEATEIBHOCTH, IIPU TOM MOJTYUYHUTh
BO3MOKHOCTb JIONIOJIHUTENBHOTO JOXO/A 33 CUET C/Ia4d B apeHAY UMYLIECTBA.

ABTOp pabOThl TOATBEPXKAAET, UYTO NPHUBEIACHHBI B HEW pacyeTHO-
AHATMUTUYECKUM MaTepuall TPaBWIBHO M OOBEKTHMBHO OTPAXKaeT COCTOSHHE
UCCJIEAYEMOr0 MpOIECCa, a BCE 3aUMCTBOBAHHBIE M3 JIMTEPATYPHBIX U JAPYTHX
UCTOYHUKOB TEOPETUYECKHE, METOJOJOTUUYECKUE U METOIMYECKUE TMOJOKEHHUS U
KOHLETILINU COMPOBOKIAIOTCS CCHUIKAMH Ha UX aBTOPOB.



ABSTRACT

The thesis: 62 p., 13 fig.,8 tables., 46 sources, 1 adj.

COST, COST MINIMIZATION, OUTSOURCING, COST
MANAGEMENT, METHODS OF COST.

Object of research: Avtospetstrans, Plc.

Subject of research: cost management process in order to reduce them to
the Avtospetstrans, Plc.

Objective: explore the cost management system of Avtospetstrans, Plc. and
to develop proposals to minimize costs through business processes of transmission
of outsourcing.

Methods: a comparative and systematic analysis, methods of grouping,
economic-mathematical methods, methods of expertise and questionnaire poll.

Research and development: | have studied modern theoretical approaches
to activities and cost analysis of the organization, on the basis of which the analysis
and evaluation of Avtospetstrans costs. On the basis of the results obtained have
been developed proposals for transfer of the business process outsourcing
organizations researched.

Technical and economic, social and (or) ecological value: proposals for
the transfer of the business process auxiliary production approved by supervision
of Avtospetstrans Plc and are under consideration.

The author proves that result are calculating and analytical material
correctly and objectively reflects the state of the investigated process and all
borrowed from literature and other sources of theoretical, methodological and
methodical concepts accompanied by links to their authors.



