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Oo6wekt uccnenoanus — OO0 «CH-IIpodury.

Ilens paboThl — aHamu3 KOHKypeHTocmocobHoctn Ha mpumepe OO0 «CH-
[Mpodur», a Taxxke pa3paboTka MEpONPHUATHI, HANPABICHHBIX HA IOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluu.

B rpolecce paboThI packpsbITa CYILIHOCTb u MOHSTHE
KOHKYPEHTOCIIOCOOHOCTH MPENINPUITHsI, ONpeAeseHbl (HaKTOpbI, BIUSIONIUE Ha
KOHKYPEHTOCIIOCOOHOCTh OpPTaHM3allud U METOJIbI €€ OLEHKH, IMPOBEICH aHAIU3
(UHAHCOBOM  NEATENbHOCTH  MPEANPUATUS, TMPOBEACH  aHAIW3  OLCHKHU
KOHKYPEHTOCIIOCOOHOCTH OpraHM3allud Ha CTPOUTEIBHOM pPBIHKE METOIO0M
SWOT-ananuza, matpuiiel Mak Kuncu. Ha ocHoBe ananmm3a ObUTH TPEIIOKEHBI
MyTH NOBBIIIEHUS KOHKYpeHTocrocooHocTu opranuzanuu OO0 «CH-IIpoduty.

O061aCTHI0 BO3MOXKHOT'O IIPAKTHUECKOTO IPUMEHEHUS SBIISIOTCA PEKOMEH 1a-
IIUU 110 Pa3BUTHIO MAPKETUHTOBOU JAESITEIbHOCTH OpraHU3aIiu.

DNEeMEHTOM HAy4YHOW HOBU3HBI TOJYYEHHBIX PpPE3yJIbTATOB SIBIISACTCS
NOBBIIICHHE  KOHKYPEHTOCIIOCOOHOCTH  OpraHu3alMd 3a CYeT  CO3JaHus
MapKETHUHTOBOTO OT/ENa, MPOBEACHUS PEKIaMHON AESTebHOCTH, PacCMOTPEHHUS
LIEHOBOM ITOJIUTHUKHU.

ABTOp pabOThl TOATBEPXKIACT, UYTO MPHUBEACHHBII B HEW pacdeTHO-
AHATUTUYECKUI MaTepuan TPaBWIBHO M OOBEKTUBHO OTPaKaeT COCTOSHUE
UCCIIETyeMOro Mpolecca, a BCE 3aMMCTBOBAHHBIE M3 JIMTEPATYPHBIX M JIPYTHX
UCTOYHUKOB TEOPETUYECKUE M METOJOJIOTUYECKUE TIOJOKEHUSI W KOHIIECTIHUU
COIPOBOXIAIOTCSI CChUIKAMH Ha UX aBTOPOB.



PED®EPAT
Jlprmiomuas mpana: ¢. 57, 6 mamonkay, 10 tabmim, 45 kpbHil, 4 NpBIKIaTaHHS.
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AoG'ext nacnenaBanus — TAA «CH-IIpodity.

MbTa mparel — aHami3 KaHKypIHTa3goJbHAcIll Ha mpbikimamze TAA «CH-
[Tpodity», a Takcama pacmparoyka MepanpbleMCTBay, HaKipaBaHbIX Ha MaBbIIIIHHS
KaHKYPAHTAa3/10JIbHACLII apraHi3alibli.

VY mparpce mpaibl pacKpbeiTasi CyTHACIb 1 MAHSIIE KaHKYPIHTA30JIbHACIII
npaJnpbIeMCTBa, BbI3HAYAHbI (akrapsl, KIS YIUIBIBAIOLb Ha
KaHKYPOHTAa3/10JIbHACLIb apraHi3allbli 1 MeTaJbl sie alPHKi, MpaBeI3eHbl aHaji3
dinaHcaBaii  m3efiHACIli  TPAANPBIEMCTBA,  MPABEA3EHBI  aHAN3  aIlPHKI
KaHKYpOHTA3/I0IbHACIII apraHi3aieli Ha OymayHiubiM peIHKY MeTagam SWOT-
ananmizy, matpeinsl Mak Kinci. Ha acHoBe anamizy Obutll mpamaHaBaHbl HUIAX1
NaBBIIIPHHA KaHKypaHTa3noapHaci apradizanbsii TAA «CH-TIpodity.

Bob6unacito Mardybimara npakThluHara NpeIMSIHEHHS 3'SYIISIOIIA PEKOMEHIA -
IbI1 [1a Pa3BILIl MApKETHIHTaBal q3eWHACIIl apraHi3allbli.

DjeMeHTaM HaBYKOBall HaBI3HBI aTpbIMaHbIX BBIHIKAY 3'syisernia
NaBbIIIPHHE  KAHKYpPAHTA3AOJbHACII  apraHizamblli 3a  KOWIT  CTBapdHHSA
MapKeThIHTaBara ajji3ena, IpaBsa3eHHs pIKIaMHal 3eiHacIl, pas3risiay PHaBal
M THIKI.

A¥Tap mpartibl manuBsApaKae, MITO NPBIBEA3EHBI ¥ €l pa3IiKoBa-aHaTIThIYHbI
MaTAPBISIT TIpaBiabHA 1 a0'eKThIVHA aJUTFOCTPOYBae CTaH JOCieaHara mparmjcy, a
yce 3amaspluaHbls 3 JITAPATypHBIX 1 IHIOBIX KPBIHIL TIApITBIYHBIA 1
MeTaJajariuyHblsl MajaXdHHI 1 KaHLPIIBI CyMpaBapKarolia crhachbulkami Ha iX

ayrapay.
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The object of the research — LLC "SN-Profit".

The work purpose — analysis of competitiveness on the example of LLC
"SN-Profit", as well as the development of measures aimed at improving the
competitiveness of the organization.

In the process, the essence and concept of competitiveness of enterprises, the
factors affecting the competitiveness of the organization and methods of its
assessment, the analysis of the financial activities of the enterprise, the analysis of
the assessment of the competitiveness of the organization in the construction
market by the method of SWOT-analysis matrix Mac Kinsey. Based on the
analysis were proposed the ways of improving the competitiveness of the
organization OOQ "SN-Profit".

The scope of possible practical applications are recommendations for the
development of marketing activities of the organization.

Element of scientific novelty of the obtained results is to increase the
competitiveness of the organization by creating marketing Department, carrying
out promotional activities, consideration of pricing policy.

The author confirms that there are settlement the analytical material
correctly and objectively reflects a condition of researched process, and all
borrowed from literary and other sources of theoretical and methodological
principles and concepts are accompanied by references to their authors.



