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O0bekt wuccrnegoBanus — OOIIECTBO C OrPaHUYEHHON OTBETCTBEHHOCTHIO
«CaBoenT».

Lenbp paboThl — aHaNU3 KOHKYPEHTOCIIOCOOHOCTH Ha MPUMEpPE OpraHu3aluu
000 «CaBbenT», a Takxke pa3padOTKa MEPOIIPHUATHI, HAITPABJIEHHBIX HA MOBBHIIIICHHUE
KOHKYPEHTOCTIOCOOHOCTH HUCCIIEyeMOr0o MPEeANPHUSITHSL.

B  mnpomecce paboTrel  Obula  pacKpeiTa  CYIIHOCTh M TOHSTHE
KOHKYPEHTOCIIOCOOHOCTH MPEANpPHUATHs; OmNpeneiaeHbl (aKTopbl, BIUSIOLIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpPraHM3allM M METOJbl €€ OLIEHKH; MpOaHAIU3UPOBAHbBI
nokasarenu GpuHaHcoBoi nearenbHocTH opranuzanuun OO0 «Cabent», MpoBEIECHO
UCCJIEIOBAaHHE OCHOBHBIX PHIHKOB MPEINPUITHS U €T0 KOHKYPEHTOB, a TaKXKe OLIEHKA
KOHKypeHTocnocoOHocTu mnpeanpusitus metonom SWOT-anammsza. B pesynbrarte
IPOBEJECHHOI0 aHaiu3a pa3padoTaHbl U OOOCHOBAaHBI HEKOTOPBIE MPEAJIOKEHUS IO
MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH UCCIIEyEMOT0 PEIIPUATHUS.

O065acThI0O BO3MOXKHOTO MPUMEHEHUS SIBJISICTCS] MCIIOJIb30BAHUE MOJyUYEHHBIX
pe3ynpTaToB KOMMepueckuM otaenom npeanpusaitusi OO0 «Caoent».

DaeMeHTOM Hay4YHOU HOBU3HBI ABIIETCS MOBBILICHHUE
KOHKYPEHTOCIIOCOOHOCTH TPEANpUATHS 3a CYET OTKPBITHS MarazuHa-Quinania
«CaBOenT», MpOBEIEHUS PEKIAMHON JAEATeIbHOCTH, OpPraHMU3alld TMPOU3BOJICTBA
HOBOM MPOAYKIUHU (TPOTYapHOU IIITUTKH).

ABTOp pabOTBI TMOATBEP)KIACT, 4YTO TPUBEACHHBI B HEHl pacyeTHo-
AaHAJIMTUYECKUI MaTrepuan TMpaBUIbHO U OOBEKTUBHO OTpPA)KaeT COCTOSHUE
UCCIIEyeMOro TMpoliecca, a BCE 3aMMCTBOBAaHHBIE M3 JIMTEPATYpPHBIX U JIPYTHX
UCTOYHUKOB TEOPETUUYECKHME U METOJOJOTMYECKUE TOJOXKEHUSI U KOHIIETIHU
COIPOBOXIAIOTCSI CChUIKAMH Ha UX aBTOPOB.
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AOG'ekT macnmenaBaHHs — TaBapeicTBa 3 aOMeKaBaHal —aJKa3HACIIO
«CaBoenT».

MbTa mparpl — aHaji3 KaHKYpPIHTA30JIbHACIII HA MPBIKIAA3€ apraHi3allbli
TAA «CaBOent», a Takcama pacmparoyka MepanpbleMCTBay, HaKipaBaHBIX Ha
NaBBIIIPHHE KaHKYPIHTA3/0JbHACI IOCIeIHAra MpalpbleMCTBA.

VY mpampce mpansl Oblla  pacKphiTasg CyTHaclb 1 MaHSAIIE KaHKypd-
HTa3/I0JbHACI MpPaJNpbIEMCTBA; BbI3HAYaHbl (akTapbl, SKis YIIIBIBAIOIb Ha
KaHKYpOHTA3/I0IbHACI, apraHizambli 1 MeTajpl s€ alPHKi; MpaaHaTi3aBaHbl
nakas3ublki (piHaHcaBail n3eiHacul apranizanbli TAA «CaBOent», mpaBen3eHa
JaciieJaBaHHE aCHOYHBIX PhIHKAY MPaANpbhIeMCTBA 1 SIT0 KaHKYpIHTay, a Takcama
aJ3HaKa KaHKypIHTa3goJibHAcIi mnpaanpeiemMctBa Meragam SWOT-anamizy. VY
BBIHIKY TIpaBe3€Hara aHami3dy pachnpanaBaHbl 1 aOTrpyHTaBaHbIsI HEKaTOPbIsA
IIParaHoBbI 1A TaBBIIIYHHIO KAHKYP3IHTA310JIbHACLI JOCIeIHara mpaarnpbleMCTBa.

Bob6mnacito Marusimara npbIMsSiHEHHS 3'YIIsielila BbIKapbICTAHHE aTphIMaHbIX
BbIHIKAY KaMepLUbIMHBIM aaa3ena npaanpeieMcTBa TAA «CaBoenty.

DnemeHTaM HaBYKOBaii HaBI3HbI 3'sysenia MaBBIIIPHHE
KOHKYPEHTOCTIOCOO-HACIl MpaJlpbleMCTBa 3a KOIUT aJKPBIIIS Kpambl-Qiiisia
«CaBbenTy, mpaBsI3eHHS pPIKJIaMHal J3eWHacIll, apraHi3albli BBITBOpUYACIl HOBai
IpaayKIell (TpaTyapHal IUTITKI).

A¥Tap mpartipl manuBsApAKae, IMITO IPBIBEA3EHBI ¥ €l pa3liKoBa-aHaTIThIYHbI
MaTApBIsUT MpaBiibHA 1 a0'eKThIYHA aAIOCTPOYBae CTaH JacjelaBaHHs 3aMeXHal
JiTapaTyphl, a yce 3ana3blyaHbls 3 JITapaTypHBIX 1 IHIIBIX KPBIHIL T3AP3ThIUHBIA 1
MeTaJajariuyHblsl MajaXsHHI 1 KaHLPIIBI CyHpaBa/pKarolla crachulkami Ha iX

ayrapay.
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The object of study — Society with limited liability «Sabelt».

Purpose — analysis of competitiveness on the example of LLC «Sunbelt», as
well as the development of measures aimed at improving the competitiveness of
the investigated company.

In the process, reveal the essence and concept of competitiveness of
enterprises; the factors influencing the competitiveness of the organization and
methods of its estimation; analyzes the financial performance of the organization
00O «Sabelt», a study of the major markets of the company and its competitors,
as well as assessment of competitiveness of the enterprise by the method of
SWOT- analysis. As a result of the conducted analysis developed and proved some
suggestions for improving the competitiveness of the investigated company.

The area of possible application is the use of the results of commercial
Department LLC «Savbelt».

Element of scientific novelty is to improve the competitiveness of the
enterprise by opening a store-branch «Sabelt», carry out the advertising activity,
organization of production of new products (paving slabs).

The author acknowledges that some of settlement the analytical material
correctly and objectively reflects the state of the investigated process, and all
borrowed from literature and other sources of theoretical and methodological
principles and concepts are accompanied by links to their authors.



