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JunnomHuas pabora: 65 c., 60 mo3uLuii B CIUCKE JIUTEPATYPBbI, 2 TPUIIOKEHUS.

KmoueBbie caoBa: KAJIPOBASA  IIOJIMTUKA,  VYIIPABJIEHUE
I[TEPCOHAJIOM, JOKYMEHTALIMOHHOE COITPOBOXIEHHME
VIIPABJIEHWS TIEPCOHAJIOM, JXXEJIESHOJOPOXHBIN TPAHCIIOPT,
[TPOOECCHUOHAJIbBHOE OBYUYEHUE

AKTyaJIbHOCTh PadoThl OOBSACHAETCS TEM, YTO TJIaBHAs 3ajaya Jro0oro
NPEANPUATHAS HAWTH, CIUIOTUTH, BOOAYUIEBUTH E€IWHOM LEIBIO JIIOJAEH B HEH
paboTammx, 4YTOObl JIOOMTHCS HAMBBICIIMX SKOHOMUYECKHX, COLHMAIbHBIX
PE3YJIbTATOB U YCIIEIIHO BKUTh B HEITPOCTHIX PHIHOYHBIX YCIOBHSIX.

O0bexkT wuccaenoBanusa: bpectckoe otrnenenue benopycckoi Kene3Hou
JOPOTH.

Heas pabdoThl: yiaydlleHUE Mpollecca OpraHu3aluu padoThl C MEPCOHATIOM
NOCPEJICTBOM  BBIPAOOTKM  KOHKPETHBIX  MPEAJIOKEHUH  PYKOBOJACTBY IO
3 pekTUBHOMY yMpaBieHUIO MepcoHaioM bpectckoro otaeneHust benopycckoi
JKEIIE3HOM JOPOTH.

KoMmniekcHOCTh  MCClIeIOBaHUs — 3aKJIIOYaeTcsl B U3YYEHUM  OObEeKTa
UCCJIEIOBAHMSI C PA3IUYHBIX CTOPOH W B HEOOXOAMMOCTH yuyeTa IOpPUIUYECKUX,
UH(OPMAIMOHHBIX, OPTaHU3AMOHHBIX U TEXHUYECKHUX (DaKTOPOB.

MeTtoabl HCCIeI0BAHMS: WCIOJIb30BaHbl OOIIEHAy4YHbIE W CHElHAIbHbIE
METOJIbl, CPEAN KOTOPBIX: aHajau3, 00oOlIeHne, cpaBHUTENbHBIIN. B pabore Taxxke
VCTIOJIb30BAH CUCTEMHBIN MOAXOI.

IMonyyennbie pe3yibTarbl. B numinomHoil paboTe AeTalbHO paccMOTpEeHa
KaJapoBass IIOJUTHUKA bpecTckoro otrnaencHuss benopyccKoM KEIe3HOW JIOpPOrHU.
OmnpeneneHbl NyTH COBEPIIEHCTBOBAHUS KaJIPOBOM pabOThI MOCPEACTBOM BbIPAOOTKU
IpeasoKeHU pyKoBoACTBY. PazpaboTana naMsaTka crieluaircTaM U pyKOBOAUTENSAM
JUISL OpTaHU3alu 00ydeHHsT pabounX (CIIy»Kallux) Ha MPOU3BOJCTBE U MOJ0XKEHUE O
HEMpepbIBHOM TpodeccroHanbHOM OOy4YeHHH KaJpoB Ha bpectckoMm oTaeneHuu
benopycckon xkee3Hon 10pore.

IIpakTHyeckass 3HAYMMOCTb IOJIYYE€HHBIX pe3yJabTatoB. [IpencraBieHHbIE
B JMIUIOMHON paboTe peKOMEHAAlMH PYKOBOJICTBY MOTYT OBITh HCIIOJIb30BaHbI B
KaJipoBoii pabote bpecrckoro otaenenus benopycckoil xene3Hon JOpory.

PaboTa BbINONIHEHA aBTOPOM CaMOCTOSITENbHO. Ipyrue aBTOpbl B MPOBEAECHUU
UCCIICIOBAHUSI y4acTUsl HE NPUHUMAIA. Bce 3aMMCTBOBAaHHBIE M3 MCTOYHUKOB M
JUTEpaATypbl UJEU U MOAXO0/IbI COMPOBOKIAIOTCS CCHUIKAMH Ha UX aBTOPOB.
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AKTyaJlbHACHb Npanbl TIyMayblllla ThIM, IITO TajloyHas 3ajgaya Jrodora
npaanpbleMCTBa 3HAMCI, 3'sAHalb, HATXHINb aj3iHail MdTal moa3er y &Ei
npaiyoybiX, Kab JamMardeiCs HAMBBIIMIUIIBIX YKAaHAMIYHBIX, CAIlbISUIBHBIX BBIHIKAY 1
NACISIX0Ba BBIKBILb Y HAMPOCTHIX PHIHKABBIX YMOBAX.

A0'ekT naciaenaBanns: bpaciikae agazsnense benapyckail UbIryHKI.

MbsTa npanbl: NajsSnIdHHE OpaldCcy apraHizaibll mpaibl 3 IepcaHaiaM Mpbl
JanamMo3€ BBIIPALIOYKI KAaHKPATHBIX MpanaHoy KipayHINTBY Ma 3(EKThIYHBIM
KipaBaHHI nepcananam bpacikara aanzsieHHs benapyckail UbIryHKI.

KommiekcHacp  JacimenaBaHHs  3aKirodaeliia Y BBIBy4UdHHI  al'ekTa
nacienaBaHHs 3 pO3HbIX Oakoy 1 Yy HeaOXoaHacui YiiKy IOpPBLIBIYHBIX,
1H(hapMalbIIHBIX, apraHi3albIMHBIX 1 TIXHIYHBIX (akTapay.

Metaabl gaciielaBaHHS: BBIKAPHICTaHbl aryJbHAHABYKOBBIS 1 CIELbISIIBHBISA
MeTaJibl, CSIpOJl SIKIX: aHaji3, alarylbHEHHEe, MapayHaJIbHBL. Y TMpaibl Takcama
BBIKApPBICTAHbI CICTAMHBI MAJIBIXO/I.

ATpBIMaHBbIA BbIHIKI. Y JBITUIOMHAN ITpalbl A3Taln€éBa pasriie/PKaHa KaapaBas
naniTeika bpacukara angssnenHs benapyckail 4bIlyHKI. AJ3HAaYaHbl BapTacul 1
HeJaxonbl KaJpaBail namiThiKi . Bel3HauaHbl NUIAX1 YAaCKaHAJIEHHS KaJapaBail paboThI
3 JanmamMoraid BBIIPALlOYKI MpanaHoy KipayHiuTBy. PacnpamaBana mamsiTka
CHeuplsuUlicTaM 1 KipayHikaM JJig apraHi3albli HaBy4YaHHs pa0oubIX (CIy’KaybiX) Ha
BBITBOpYACH 1 NajdakdHHE a0 macTasHHBIM TpadeciiHbIM HaBy4YaHHI Kaapay Ha
Bbpacukim annzsuienni benapyckaid 4bIryHITbI.

IIpakThiyHasi 3HaYHACHb AaTpPbIMaHbIX BbIHiKay. [Ipancraynenesiss ¥
JBIIJIOMHAN Tpaibl p3KaMeHJalbll KipayHIUTBY MOTYLb ObIlb BBIKAPBICTAHBI ¥
KajapaBaill mpaiel bpaciikara annzsuieHns benapyckait ubIryHki.

[Ipanta BhIKaHaHA ayTapaM camacToWHAa. [HIIBIA ayTapel ¥ MpaBaI3eHH]
JacielaBaHHs Y3elly He MpbIMaii. Yce 3ama3blyaHblsd 3 KPBIHIL 1 JIiTapaTyphl 1131 1
MaJIbIXO0/IbI CYTpaBakKarollia crackuikaMi Ha 1X ayTapay.
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Relevance of the work due to the fact that the main objective of any enterprise
search , to unite , inspire the common goal of people working in it to achieve the
highest economic, social impact and successfully survive in difficult market
conditions .

The object of research: Staff of the Brest Branch of the Belarusian Railways.

The goal of work: improvement of the process of work with the staff through
the development of concrete proposals for the effective management of personnel
management of the Brest Branch of the Belarusian Railways.

The complexity of the research is to examine the research object from different
side, and the need to take into consideration legal, informational, organizational and
technical factors.

Research method: sed general scientific and special methods, Including
analysis, synthesis, comparative. The paper also used a systematic approach.

The obtained results. The thesis work is considered in detail the personnel
policy of the Brest Branch of the Belarusian Railways . The ways of improvement of
personnel work by making proposals to management. A reminder of specialists and
managers for the organization of training of workers (employees) in the production
and provision of continuous professional training of personnel on the Brest branch of
Belarusian Railways .

The practical importance of the results. Presented in the thesis work
management recommendations can be used in the frame work of the Brest Branch of
the Belarusian Railways.

Work performed by the author individual. Other authors did not participate in
the research. All ideas and approaches that has been borrowed from literature sources
are accompanied by references to their authors.



