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VYrpaBiieHre NepCOHAIIOM B YaCTHOM TOPTOBO—TIPOU3BOICTBEHHOM YHUTAPHOM

npeanpudaTuu «bemadumny

Junnomuas padota: 74c¢., 10 tadmn., 6 pucyHkoB, 64 UCTOUHUKA, 5 TTPUII.

VIIPABJIEHUE TIEPCOHAJIOM, KAJIPOBOE JEJIOITPOM3BOJICTBO,
CUCTEMA VYITPABJIEHU A [TEPCOHAJIOM, ODODOEKTUBHOCTD
[TEPCOHAIJIA

O0bekT uccaenosanus — rnepconan YTVYII «benHum.

IIpeameT ucciaeq0BaHMs — OpraHU3aIMs CUCTEMbI YIIPABICHUS TEPCOHATIOM B
YTVYII «benYum».

Heas padoTsl: pa3paboTka HaNpaBICHUN COBEPIICHCTBOBAHUS YIIPABIICHUS
nepcoHagoM B opraHuzauusx PecnyOnukm benapych (Ha mnpumepe 4YacTHOIO
TOPTOBO-IIPOU3BOJICTBEHHOT'O YHUTAPHOTO npeanpusatus «beanYum)

MeToabl uccsieoBaHusi: 00IICHAYUYHbIC METO/BI (HabtoAeHue, 0000I1IeHHE,
CHUCTEMHBIN MOJIX0/1, aHAJIU3 U CUHTE3), a TAKXKE MMPUEMbl dKOHOMUUECKOTO aHaJIni3a

HccaenoBanusi u pa3padoOTKH: H3YUYECHBI TEOPETUKO-METOJI0JIOTUYECKUE
OCHOBBI YIIPaBJICHUS] TEPCOHAJIOM, BBIJIEIEHBI KOJMYECTBEHHBIE U KauyeCTBEHHBIC
XapaKTepUCTUKHU MepCcoHaNia yacTHoro npeanpustus «benUum», npoaHanu3upoBaHa
s extuBHOCTD yripaBienus nepcoHanioMm B UTVYII «benYuny, a Takxke mpeioKeHbl
MyTH COBEPIICHCTBOBAHUS YIIPaBICHUS IEPCOHAIOM UCCIIETyEMOT0 MPENPUITHS.

DJ1eMeHTbI HAYYHOM HOBM3HBI: pa3paboTaHbl HaIpaBJICHUS
COBEPIICHCTBOBAHUS YIIPaBICHUSI TIEPCOHAIIOM HUCCIIETyEMOTO MPENPUITHS.

TexXHUKO-IKOHOMHYECKAsl, CONMUAJbHAA W (MJIM) DJKOJOrHYecKas
3HAYMMOCTh.  pa3pabOTaHHBIE  PEKOMEHJAIMM  MOTYT  MPUMEHSATHCS  JUIS
COBEPIICHCTBOBAHUS OpPraHU3allMi YIPABJICHUS TEPCOHAIIOM Ha MPEANPUITHUIX
PecnyOnuku benapycs.

ABTOp paboThl MOJTBEP)KJIAET, UYTO TMPUBEACHHBIN B HEW pacueTHO-
AHAJTUTUYECKUN MaTepual TPaBWIbHO UM OOBEKTUBHO OTPaXaeT COCTOSHUE
UCCIIEyeMOTO TIpollecca, a BCE 3aUMCTBOBAHHbBIE W3 JIUTEPATYPHBIX M JPYTrUx
HUCTOYHUKOB TEOPETUUYECKUE, METOHOJIOTMYECKUE U METOJMYECKHE IOJOKECHHUS U
KOHIICTIIIUU COMTPOBOXK/IAIOTCS CChIJIKAMU HA UX aBTOPOB.
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KipaBanHe nepcaHanaM ¥ MpbIBaTHBIM FaH/JIEBA—BBITBOPYBIM YHITAPHBIM
npaanpsieMcTBe «bemrYnin

Jepimmomuast ipara: 74 c., 10 ta6:m., 64 KpbIHIIE, 5 TPHIM.

KIPABAHHE IIEPCAHAJIAM, KAJIPABAE CIIPABABO/ICTBA,
CICTOMA KIPABAHHS ITEPCAHAJIAM, D®EKTBIYHACI ITEPCAHAJTY

AbG'ext nacnenaBanns — nepcanan [I'YII «benYsimy.

[IpanMer pacnemaBaHHs — apraHizalblsi CICTAMBI KipaBaHHsS IepcaHaiam y
[T'VII «benYsim».

MbTa npausl: pacnpanoyka HallpaMKay yJ1acKaHaJIeHHs KIpaBaHHs [epcaHaiam
¥ apranizaupisix PacnyOniki benapych (Ha mpbikiazas3e mpblBaTHara npaainpbleMcTBa
«benYpImy)

Meranel  nacnefaBaHHSA: — aryJbHaHaBYKOBBII ~ MeTaabl  (Ha3ipaHHE,
abaryiapHEHHE, CICTAOMHBI TMAaJbIXOJl, AaHajai3 1 CIHT33), a TakcaMa IPbIEMBI
HKaHaMIyHara aHamuizy

JlacnegaBaHH1 1 paclpaloyKi: BbIBy4aHbl TIap3ThlKa-MEeTaalariayHbisi aCHOBbI
KIpaBaHHs N€pcaHajlaM, BbUIyYaHbI KOJBKACHBIA 1 SKACHBIA XapaKTapbICTHIKI
nepcaHany npbiBaTHara mnpaanpsieMcTBa «benYsimy, mpaaHanizaBana 3eKThIYHACIH
kipaBaHHs mnepcaHanaMm ¥y III'YII «benYsim», a Takcama mnpamnaHaBaHbl LUISX1
YyaackaHaJeHHs KipaBaHHs IepcaHagaM AociaeaHara npaianpbleMCcTBa.

DneMeHThl HaBYKOBall HAaBI3HBI: paclpalaBaHbl HalpaMKl YJAacKaHaJIEHHS
KipaBaHHs MepcaHajaM AociaeaHara npaanpbleMcTBa.

ToxHika-sKaHaMmidHas, cainplsibHas 1 (a0o0) dKkajariyHas 3HA4YHACIb:
pacnpanaBaHblsl  pIKaMEHJAlbll MOTYLb HPBIMSHALOUA [  YJaCKaHAJICHHS
apraHizallbll KipaBaHHs IepcaHaiaM Ha npaanpsieMcTBax Pacmy0iiki benapyce.

A¥Tap mpausl nauBsip/Kae, IITO NPBIBEI3EHbI ¥ €l pa3iiKoBa-aHaJIThIYHbI
MaT3phIsT TpaBUIbHA 1 a0'eKThIYHA aNIIOCTPOYBAae CTaH JOCieAHara mpaipcy, a yce
3aMas3bpluyaHblsl 3 JITAPATYPHBIX 1 IHIIBIX KPBIHIL T3ap3THIYHBIA, METaJalaridyHbls 1
METaJIbIYHBIS TTadaXdHH1 1 KaHIPIIBI CypaBaKaroIla CriacblIkaMi Ha 1X ayTapay.



ABSTRACT

Personnel management in the private trade—production unitary enterprise
"Belchip"

Diploma work: 74 p., 10 PL., 64 source, 5 ADJ.

PERSONNEL MANAGEMENT, HR OUTSOURCING, PERSONNEL
MANAGEMENT SYSTEM, EFFICIENCY OF STAFF

The object of study — the staff of UE "Belchip".

Subject of research — organization of personnel management system in the UE
"Belchip".

Objective: development of directions of improvement of personnel
management in organizations of the Republic of Belarus (on the example of the
private enterprise "Belchip")

Research methods: General scientific methods (observation, generalization,
systematic approach, analysis and synthesis), as well as the techniques of economic
analysis

Research and development: it studies theoretical and methodological
foundations of personnel management, highlighted the quantitative and qualitative
characteristics of the staff of the private enterprise "Belchip", analyzes the
effectiveness of personnel management in the UE "Belchip", and also suggested ways
of improving the personnel management of the investigated company.

Elements of scientific novelty: the developed directions of improvement of
personnel management of the studied company.

Techno-economic, social and (or) ecological significance: the developed
recommendations can be used to improve the organization of personnel management
at the enterprises of the Republic of Belarus.

The author acknowledges that some of settlement the analytical material
correctly and objectively reflects a condition of researched process, and all borrowed
from literature and other sources of theoretical, methodological and methodical
principles and concepts are accompanied by links to their authors.



