PE®EPAT
3aHbpKO An€Hbl OJIETOBHBI
CoBepuieHCTBOBAHME TEXHOJIOTHN (JOPMHPOBAHMSA U OPraHU3ALMHU
padoThI C pe3epBOM PYKOBOASIINX KaApoB (Ha npumepe benopycckoro
rocyJapcTBEHHOT0 YHUBEPCUTETA)
O6bem numomHoi pabotsl 70 ctpanui. [lpum HanucaHum AUTUIOMHON paObOTHI
OBLIO KUCIOJIB30BAHO 54 UCTOYHUKOB U JTUTEPATYPHI.

Kimouessie crosa: KAJIPOBBIM PE3EPB, YITPABJIEHUE ITEPCOHAJIOM,
[TEPCOHAJIL, POTALIUA KA/IPOB, KA/IPOBAS TTOJIMTHUKA.

AkTtyanpHOCTh. Mcmonp30BaHME CHUCTEMbl KaJIpOBOTO pe3epBa IO3BOJISET
BBISIBUTH  CICLIMAIMUCTOB, OOJAJAIOUX YNPABIEHYECKUMH CIIOCOOHOCTAMH U
OCYLIECTBUTh WX TMOJTOTOBKY JUIsl 3aHATUS PYKOBOASIIEH TOJKHOCTH. OJIHAaKO B
JaHHOW o0yiacTh uMeercs MpoOJjemMa HEAOCTaTOYHOW H3YYEHHOCTH CHUCTEMBI C
KaJIpOBBIM PE3EPBOM, YTO NPHUBOJAMUT K TOMY, YTO MOTPEOHOCTH OpraHu3aluu B
PYKOBOJASIIUX KaJpax He yjaoBieTBopsitorca. Kpome Toro, cyuiectByeTr mnpobiema
HEJ0CTaTOYHOW OLIEHKH PYKOBOJCTBOM LieJ€il B paboTe C KaJIpOBBIM PE3EPBOM, a
UMEHHO: OTCYTCTBYET CHUCTE€Ma B3aMMOJICHCTBUA MEXIYy (YyHKIHOHAIbHBIMU
OTJIeJIaMU U OTJZIEJIOM KaJpOB, CUCTEMA MOATOTOBKHU CIIELUAIUCTOB HE HANIPABJICHA HA
pelieHre BOIMpPOCOB pe3epBa KaapoB. CIOXKHOCTH W MHOrooOpasue mnpoliemM B
cucteMe paboThl C KaJpOBBIM PE3EPBOM OMNPENEISET aKTyaJlbHOCTh JaHHOIO
UCCJIEI0BAHMUS.

[enp npuruioMHOM pabOTBI — MPOBEACHUE HCCIEIOBaHUS O  paboTe ¢
KaJIpOBBIM pe3epBOM benopycckoro rocy1apcTBEHHOTO YHUBEPCUTETA U BbIPaOOTKA
pPEKOMEHJalMii 1O MOBBIIEHUIO 3()PEKTUBHOCTU TEXHOJOTHM (HOPMHUPOBAHUS U
paboThl ¢ pe3epBOM PYKOBOAAIIUX KaapoB. OObEKT pabOThl — KaJpOBBIM pe3epB
benopycckoro rocyapcTBEHHOTO YHHBEPCHUTETA, MPEAMET — CUCTeMa paboThl C
pe3epBOM PYKOBOIAIIMX KaapoB B bI'Y.

[IpakTruyeckass 3HAYMMOCTb JUIJIOMHOM PAaOOThI 3aKIHOYAETCS B TOM, YTO €&
pe3yabTaThl MOTYT OBITh IPUMEHEHBI B MIPAKTUKE PabOThI C PE3EPBOM PYKOBOJSAIIUX
KaJIpOB B PA3JIMUHBIX OpraHU3alugx B LEJIOM U benopycckom rocyaapcTBEHHOM
YHUBEpPCUTETE B YacTHOCTU. HOBU3HA pe3ysIbTaTOB HMCCIEIOBAaHUS 3aKJIIOYAETCS B
BbIpAOOTKE MPAKTUYECKUX TNPEAJOKEHUH W PpPEKOMEHJIAUUd MO TMOBBILIEHUIO
3¢ pexTUBHOCTH paboOThl C pPE3EepPBOM PYKOBOIAALIMX KaapoB B benopycckom
rocyJapCTBEHHOM YHUBEPCHUTETE.

Metonbl UCCIEeAOBAaHUA: CUCTEMHBIN ITOAX0/, METO aHaJIN3a U CUHTE3a, METO
0000111eHHs U CpaBHEHHUS, TAOJUYHBIE U TpadruecKre MpUeMbl, aHAJIU3 JOKYMEHTOB,
IpYNIUPOBKY U HAOJIOICHHE.



ABSTRACT
Zanko Alyona
Improving the technology of formation and organization of work with a
reserve of the managerial personnel (at the Belarusian State University of
example)

The volume of the diploma 70 pages. 54 sources and literature have been used
in writing the thesis.

Keywords: PERSONNEL RESERVE, PERSONNEL MANAGEMENT,
PERSONNEL, STAFF TURNOVER, PERSONNEL POLICY.

Relevance. The use of a personnel reserve system allows you to identify
professionals with managerial skills and implement their training for leadership
positions. However, in this area there is a problem of insufficient knowledge of the
system with the personnel reserve, which leads to the fact that the organization needs
for leading cadres are not met. In addition, there is a problem of insufficient
management's assessment of the objectives in the work with the personnel reserve,
namely: there is no system of interaction between functional departments and the
personnel department, system of training is not aimed at solving issues of personnel
reserve. The complexity and diversity of problems in the system of work with
personnel reserve determines the relevance of the study.

The aim of the diploma - the study of the work with the personnel reserve of
the Belarusian State University and the development of recommendations to improve
the efficiency of forming technologies and work with a reserve of leading cadres. The
object of the work - the personnel reserve of the Belarusian State University, the
subject - the system works with a reserve of the managerial personnel at BSU.

The practical significance of the thesis lies in the fact that its results can be
applied in practice, with a reserve of the managerial personnel in various
organizations in general, and the Belarusian State University in particular. The
novelty of the results of the study is to develop practical proposals and
recommendations to improve the effectiveness of work with a reserve of leading
cadres at the Belarusian State University.

Methods: a systematic approach, the method of analysis and synthesis,
generalization and comparison method, tabular and graphic techniques, document
analysis, and observation groups.



PEOEPAT
3aHbka ANEHBI AnerayHsl
YaackanaseHHe TaXHaJIOrii papmipaBanHs I apradizausli padoTsl 3
p33epBaM KipyroubIx Kajgpay (Ha npbikianse benapyckara a3sp:kayHara
YHiBepciTITa)

AOG'ém nwiruiomHail mpanbl 70ctapoHak. I[Ipel HamicaHHI ABITUIOMHAM Mpaibl
OBbLIO BbIKApbICTaHa 54 KPBIHIILL 1 JIITApaTyphI.

Knrouaseis cinoBel: KAJ/IPABBI PO3EPB, KIPABAHHE IIEPCAHAJIAM,
ITEPCAHAIJL, PATAILIBIS KAJIPAY, KAJIPABAS ITAJIITBIKA.

AkTtyanpHaclpb. BeikapblCTaHHE CICTAMBI KajipaBara p33€pBy /1a3Bajisie BbIABILb
CIICUBISIIICTAY, SKiS BajoJarollb KipayHIYbIMI 370JIbHACISAMI 1 @XBIIUABILD 1X
NaJpbIXTOYKY JJI 3aHATKY Kipyloyad macaibl. AJHAK y Aaja3eHail BoOJjacii Maenia
npabieMa HeaCTaTKOBal BhIByYaHACLl CICTAMBI padOT 3 KaJpaBbIM pAa3epBaM, LITO
OpBIBOJ3ING J1a Taro, IITO MNarp30bl apraHizalpll ¥ KIPYIOYBIX Kajapax Hs
3alaBajibHAIONIA. AKpaMs Taro, IcHye mpaliema HeJacTaTKoBal — aldHKI
KipayHIITBaM M3Tay y Mmpalbl 3 KaJipaBbIM p33epBaM, a MEHaBITa: aJICyTHIYae cicTaIMa
Vy3aemaa3essHHsT mamMiK (QYHKIBISHAIBHBIMI ajj3esiaMmi 1 aaj3enam Kaapay, cictama
NaJpbIXTOYKI CHEUbIUTICTAY HE CKipaBaHas Ha BBIPAIIHHE IBITAHHAY PpPI33€pPBY
kanpay. CkrnamaHacib 1 pa3HacTaiHacllb MpadyieM y cicTaMe Mmpaubl 3 KaJgpaBbiM
pa3epBaM BbI3Hauae aKTyaJbHACIb Jaj3€Hara JacieaBaHHs.

Mbsra npimiomMHail paboThl - TpaBs3€HHE JaciefaBaHHs a0 mpambl 3
KaJIpaBbiM p33epBaM benapyckara a3spkayHara yHIBEpPCITATa 1 BbIIpalloyKa
pAKaMeHalbIN Ta MaBBIIIHHIO d(PEKTHIYHACII TIXHAJOT1HM hapMipaBaHHs 1 pabOTHI 3
pa3epBaM KIpylOYbIX Kaapay. AO'eKkT mnpaubl - KajgpaBel pa3epB  bemapyckara
I3pKayHara yHiBepCITITa, MpaaMeET - cicTaMa paboThI 3 p33epBaM KipyIoUbIX Kajapay
y BJ1VY.

[IpakTbiuHas 3HAYHACIL JBIIUIOMHAN paboThl cKiajaenua Yy ThIM, HITO sie
BBIHIKI MOTYLIb OBILIb YKBITBISI ¥ MPAKTHILbLI paOd0ThI 3 pA3epBaM KIpYIOUBIX Kajapay y
PO3HBIX aprasi3auplix y IRJIbIM 1 benapyckiM A3spKayHbIM yHIBEpCITILE ¥
npbiBaTHacli. HaBi3Ha BbIHIKAY JaciiefaBaHHsS 3akiloyaenua Y BbIIPAIOYIbI
IPAKTHIYHBIX IMpanaHoOy 1 pIKamMeHAAlbld Na MaBBIMIBHHIO 3(EeKThIYHACHI PabOTHI 3
pa3epBaM Kipyroubix Kajapay y benapyckiMm n3spxayHbIM yHIBEPCITILE.

Mertanbl nacienaBaHHs: CICTOMHBI MAJbIXOJ, METaJ aHalli3y 1 CIHTI3Y, MeTa
abaryJibHEHHS 1 mapayHaHHS, TaOMIYHBISA 1 rpadiuHbId NPBIEMBI, aHANI3 JaKyMEHTaY,
IpynoyKi 1 Ha3ipaHHE.



