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AHHOTALMSA

1. Ctpykrypa 1 00beM TUILIOMHON padoThl

Jummomuast paboTa COCTOUT W3 3aJaHUs HA IUIJIOMHYIO paboTy, OTJIaBJICHHUS,
pedepaTa TUIUIOMHOM paOOTHI, BBEACHMS, TPEX TJIaB, 3aKaoueHus, | 1 umrocTparnmii,
22 Tabmuu, cOMcKa MCHOJIb30BAaHHBIX HUCTOYHMKOB. OOmuii o0beM padoThI
coctaBisieT 65 crpanul. ClIUCOK MCIOJb30BAHHBIX HCTOYHUKOB 3aHUMAET 5 CTPAHULL
Y BKJIIOYaeT S9no3unuii.

2. IlepevyeHb KJII0OYEBBIX CJI0B

CTPATET U, KOHKYPEHTOCIIOCOBHOCTBH, OOO «3OHEPI'UA
I'MBX», BHYTPEHHAA W BHEIIHAA CPEIA, CTPATEIMYECKUE
PECYPChI, METOJIMKA T.EM.P.LES, ABTOMOBWJIbHBIA PBHIHOK,
MERCEDES-BENZ, MATPUILIA . AHCOD®DA, PABBUTUE IMTPOJIYKTA.

3. Copep:xkanune padoThI

Obwexm uccnedosanus — 000 «Queprus ['MoX».

IIpeomem uccnedosanus — NOHATHE «CTPATETUSD).

Lens uccneo0o8anus - pa3paboTka IIPOEKTa CTpaTeruu
KOHKYPEHTOCIIOCOOHOCTH Ha MpuMepe JouepHei kommanuu Mercedes-Benz,
3apeructpupoBanHoii B benapycu kak OOO «Oueprust 'MoX».

Memoowl uccnedosanus: aHanu3, METOJ DKCIEPTHOU OICHKU, HAOIOACHHE,
000011IeHNnEe, CHHTE3 U .

Honyuennvie umoau u ux Hoeuszna. llpakTHuecKkass 3HaAYUMOCTb JTUILLIOMHOM
paboTHl OIpenensieTcss BO3MOKHOCTHIO MPUMEHEHUSI €€ OCHOBHBIX IMOJIOKEHHH IpU
dopmupoBanuu ctparerun OO0 «OHeprus I'MOX» B COBPEMEHHBIX YCIOBHSIX
YKOHOMHUYECKOTO PA3BUTHS CTPAHBI.

Jocmoeepnocms  mamepuanos u  pe3yibmamos OUNIOMHOU — pabomul.
Hcnonp30BaHHbIE MaTepHalbl W Pe3yJbTaThl JUIJIOMHOM paboThl SBISIOTCA
noctoBepHbIMU. PaboTa BhINIOIHEHA CAMOCTOSTEBHO.

Pexomenoayuu no ucnonvzosanuio pezyromamog pabomul. UTorn pabOThI
MOTYT OBITb MCIIOJIb30BaHBI JIJIsl OBBIIIEHUSI KOHKYPEHTOCTIOCOOHOCTH KOMITaHUH.



AHATALBIS

1. Crpykrypa i a0'éM abINIOMHAl npanbl

JIpITIOMHAsl Tpala CKjiajaenia 3 3aJaHHA Ha JBIIUVIOMHYIO Mpaily, 3MecTa,
padepara IpIIIOMHAN Mpalbl, YBOA31H, TPOX TJay, 3aKiaou3HHA, 11 imrocTparsid, 22
TaOJIIL, CIICY BBIKAPBICTAHBIX KPBIHII. ATYJIbHBI a0'éM mpalsl ckiagae 65 cTapoHak.
Criic BbIKapbICTaHBIX KPBIHII 3aiiMae 5 cTapoHak 1 ykitouae 59 masilblid.

2. Ilepajiik KJIKYaBBIX CJI0Y

CTPATOI'TA, KAHKYPOHTA3AOJIBHACLDB, TAA «9HEPTIA I'MBX»,
VHYTPAHAE 1 HABAKOJILHAE ACSIPOJUI3E, CTPATAI'TUYHEIS POCYPCHI,
METOJIbIKA T.E.M.P.L.E.S, AYTAMABIJIbHbBI PhIHAK, MERCEDES-BENZ,
MATPBILA 1. AHCO®®A, PA3BILLE ITPAJYKTY.

3. 3MecT mpansbl

Ab'exm Oacnedasanus — TAA «Oueprisl MOX».

Ilpaomem oOacnedasarHs — MAHSAIIIIE «CTPATITISA»

Mbma dacnedasanns —pacmuparioyka mpaekTa CTpaTarii KaHKYPIHTa310JIbHACIII
Ha MpbIKJIaa3e JadublHail kammnanii Mercedes-Benz, 3aparictpaBanaitl y benapyci sik
TAA «32uepris I'moX».

Memaowl Oacneoasanns: aHaii3, MeTaj OJKCIEPTHAW aIPHKi, Ha3ipaHHE,
abarynpHEHHE, CIHTI31 1HIII.

Ampoimanvisa 6uiniki i ix Haeizna. [IpakThIUHAS 3HAYHACIH JIBITIJIOMHAN TIPaIlbI
BbI3HAYACIIIIa MardbIMacIllo Y>KbIBaHHsIS aCHOYHBIX CTAaHOBIIIUAy Mpbl (papMaBaHHI
ctpatarii TAA «Queprisl MOX» y cydacHBIX yMOBaxX sKaHaAMI4HAra pasBillllsl KpaiHbl.

Jlaxnaounacyb mamapwvisanay i 6bIHIKA)Y ObINIOMHAU npayvl. BeIKapblCTaHbIsA
MaTAPBISIIBI 1 BBIHIKI JIBITIJIOMHAN TIparbl 3'ayIisitonia akinaaneimi. [Ipaia Beikanana
caMacTOMHA.

Paxamenoaywli na evikapvicmanni 6viHixay npaywvl. BBIHIKI Tpambl MOTYIb
OBIIIb BHIKAPBICTAHBI JJIsl TIABBIIIPHHS KaHKYPIHTA310JbHACII KaMTaHil.



ANNOTATION

1. The structure and volume of the graduate work

Thesis consists of tasks on the graduate work, a table of contents, an abstract of
the graduate work, an introduction, three chapters, conclusions, 11 illustrations, 22
tables, a list of references. The total amount of work is 65 pages. List of references
takes 5 pages and includes 59 products.

2. The list of keywords

STRATEGY, COMPETITIVENESS, «ENERGIJA GMBKH» LTD,,
INTERNAL AND EXTERNAL ENVIRONMENT, STRATEGIC RESOURCES,
T.E.M.P.L.E.S-METHOD, MOTOR-CARMARKET, MERCEDES-BENZ,
MATRIX OF I. ANSOFFA, DEVELOPMENT OF PRODUCT.

3. The text of the abstract

The object of study —«Energija GmbH» Ltd.

The subject of study — the concept «strategy».

The purpose of research — development of the project of the strategy of the
competitiveness on the example of a subsidiary Mercedes-Benz, incorporated in
Belarus as «Energija GmbH» Ltd.

Methods: analysis, the method of peer review, observation, compilation,
synthesis and others.

The results of the work and their novelty. The practical significance of the
graduate work is determined possibility of application of its substantive provisions at
forming of strategy of «Energija GmbH» Ltd. in the modern terms of economic
development of the country.

Authenticity of the materials and results of the thesis. The materials used and
the results of the work are authentic. The work was composed independently.

Recommendations for the usage. The recommendations and ideas can be used
to enhance the competitiveness of the company.



