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PE®EPAT

Hunnomuaspadota: 104c¢., 18puc., 13tabmn., 73uctounuka, /Tpui.

Kuarwuessie caosa: KOHKYPEHIUA, KOHKYPEHTOCIIOCOBHOCTD,
KOHKYPEHTHASA CTPATEI'MA, KOHKYPEHTHBIE IIPEUMVYILIECTBA,
CTPATETMYECKU AHAJIN3, BHYTPEHHSISI CPEJA OPIAHU3ALINU,
BHEIIHAA CPEOA OPI'AHM3ALIMU, 3APYBEXHAA KOMITAHUA, AYU-
TOPCKUE YCIIYT'U, SWOT-AHAJIN3, MATPULIA BKT', JUBEPCUDOUKALINA

O0bekT uccaenoBanus — KoukypeHnTtHas crpaterust OOO «OpHceT 3Ha SAHr»

Metoabl ucc/ieq0BAHMSA: CPABHUTEILHOTO aHAIN3a U CHHTE3a, (PYHKIIMOHAIb-
HOTO U JUHAMUYECKOTO aHAJIN3a, HAYYHbIX a0CTpaKUWi, NeTyKIUU U UHIYKLIUH, JIO-
TUYECKU-UCTOPUYECKHH, rpadruecKuil.

IHosryyeHHble pe3yabTaThl H X HOBH3HA: BO3MOXHBIE TyTH COBEPILIEHCTBO-
BaHUsl KOHKYPEHTHOW CTpaTeruu Mpennpusths Ha Oa3e aHanM3a BHEIIHEH U BHYT-
PEHHEU cpenpl, OCHOBAHHBIM HA CONOCTABICHHWM pPsifa KAYECTBEHHBIX M KOJIMYECT-
BEHHBIX (PaKTOPOB.

O0s1acTh BO3MOKHOIO NMPAKTHYECKOI0 NMPUMEHEHUSI: BBISBICHUE BO3MOXK-
HBIX HaIPaBJICHUW COBEPIICHCTBOBAHUS CTPATETUYECKOW AEATEIBHOCTH IPEIIPHU-
stur benapycu.

ABTOp pabOThl TOATBEP)KIAET, YTO TPUBEICHHBI B HEHl pacyeTHo-
AHAJIMTUYECKUI MaTepuan MPaBUIBHO M OOBEKTHUBHO OTPA)KAET COCTOSHUE HCCIIe-
JyeEMOTO IPOILieCcCca, a BCE 3aMMCTBOBAHHBIE U3 JIUTEPATYPHBIX U APYTUX UCTOUYHHUKOB
TEOPETUYECKHUE, METOJOJIOTMYECKHE U METOIUYECKHUE TOJ0KEHUS U KOHLETIUU CO-
IIPOBOKAAKOTCS CCBIIKAMM HA UX aBTOPOB.



POD®EPAT

Heimmomuas nipara: 104 c., 18 man., 13 ta6m., 73KpbIHil, /TPHIKII.

Kmwuasbis ciaoBbl:: KAHKYPOHIIBIA, KAHKYPOHTA3/OJIbHACLID,
KAHKYPOHTHAA CTPATOITA,KAHKYPOHTHbBIA ITEPABAIT,
CTPATOI'TYHBI AHAJI3, AHAJII3 YHYTPAHHAT' A ACAPOAA35, AHAJII3
SHEIIHAT A ACAPOAA34, KOMIIVIEKC MAPKETBIHI'A TTIACJIIYT, 3AMEX-
HAS KAMITAHIS, AVIABITAPCKIA ITACIYIT, SWOT-AHAJII3, MATPBILIA
BKT', IBIBEPCI®IKAILIBIA

A0'eKT 1acieqaBaHHA— KaHKypIHTHasCTpaTaria TAA «OpHet sH1 SHr»

Metaabl 1aciaefaBaHHs: TapayHalbHAraaHati3y 1 CIHTA3Y, QyHKIbISIHAIbHATA
1 JbplHaMIYHaraaHami3dy, HaBYKOBBIXaOCTpPaKIbIM, ADAYKIbI 1 1HAYKIbI, JaridyHa-
riCTapbIYHBL, TpadiyHbL.

ATpbIMaHbIA BbIHIKI 1 iX HaBi3HA: MardbIMbIA NUIAX1 YAacKaHAJICHHS KaHKY-
pOHTHaAW cTpaTarii mpaarnpbleMcTBa Ha 0asze aHami3y 3HEIIHSATa 1 YHyTpaHara acs-
POJI3s1, 3aCHABAHBI HA CyIAacTayJIeHHI IIdpary SKacHbIX 1 KOJbKAaCHBIX (hakTapay.

Bobsacup MarypiMara NpaKkThbI4YHATA NPbIMSHEHHS: BBITYJICHHE MardybIMbIX
HaIpaMKay yJlacKaHaJeHHs cTpaTariyHai q3eiHacii npaanpeiemcTBay benapyci.

A¥Tap mpaiipl mauBspikae, ITO NMPBIBEI3EHBI ¥ €il pa3iikoBa — aHATITHIYHBI
MaTApBIsUT MpaBiibHA 1 a0'eKThIYHA aJUIIOCTPOYBae CTaH JOCjenHara mparpcy, a yce
3ara3blyaHbls 3 JITapaTyPHBIX 1 IHIIBIX KPBIHILL TIAPITHIUHBISA, METalajariyHbid 1 Me-
TaJILIYHBISI CTAHOBIIIYA 1 KAHIMIIBIICYTPaBaHKAIOIIA CIIAChUIKaMi Ha iX ayTapay.



ANNOTATION

Degree paper: 104 p., 18 ill., 13 tab., 73 sources, 7 app.

Key words: COMPETITION, COMPETITIVENESS, COMPETITIVE
STRATEGY,COMPETITIVE ADVANTAGES, STRATEGIC ANALYSIS, IN-
TERNAL ENVIRONMENT OF THE ORGANIZATION, EXTERNAL ENVI-
RONMENT OF THE ORGANIZATION, INTERNATIONAL COMPANY, AUDIT-
ING SERVICES, SWOT-ANALYSIS, BCG MATRIX, DIVERSIFICATION

Object of research — competitive strategy Ernst & Young Ltd.

Research methods: comparative analysis and synthesis, functional and dy-
namic analysis, scientific abstractions, deduction and induction, graphical.

Obtained results and their novelty: possible ways to improve marketing
strategy based on the analysis of the external and internal environment, based on a
comparison of a number of qualitative and quantitative factors.

Area of possible practical application: identify possible areas for improving
the strategic activities of the enterprises of Belarus

The author of the work confirms that computational and analytical material
presented in it correctly and objectively reproduces the picture of investigated
process, and all the theoretical, methodological and methodical positions and con-
cepts borrowed from literary and other sources are given references to their authors.



