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AHHOTALMSA

1. CTpykTypa 1 00b€M IMIIOMHOMH PadoThI

JlumioMHast paboTa COCTOUT W3 3a/IaHMs HA JUTUIOMHYIO pa0OoTYy, OTJIaBJICHHUSI,
pedepaTa TUIIIIOMHON pabOThI, BBEACHHS, TPEX TJIAB, 3aKIIOUCHUS, 7 WLTFOCTPAIIHMA,
12 TabmuIl, cIMCKa MCIOIB30BAHHBIX MCTOYHHUKOB, 4 TpwiokeHui. OOmmit o0bem
paboThl coctaBisieT 73 crpaHulibl. CIMCOK MCMOIBb30BAHHBIX UCTOYHUKOB 3aHUMAET
5 cTpaHMUII ¥ BKIIIOYAET S6 MO3UIIUIA.

2. IlepevyeHb KIII0O4YEBbIX CJI0B

KOHKYPEHTOCITOCOBHOCTHD, TYPUCTCKUM IMPOAYKT,
KOHKYPEHTHBIE IIPEUMYHIIECTBA, MATPUIIA MCKINSEY, IIYVTU
[TOBBIIIEHNA KOHKYPEHTOCIIOCOBHOCTH, YTVYII «KOHTYP-JIAMH»,
[TPOIYKTOBBII [TIOPTOEJIb, PECYPCHBIU [TIOTEHIINAJIL,
KIIMEHTOOPUEHTMPOBAHHOCTD, ABC-AHAJIN3, XYZ-AHAJIN3,
OAKTOPBI KOHKYPEHTOCIIOCOBHOCTU, SWOT-AHAJIN3, JIOAJTIBHOCTb
MMOTPEBUTEJIEMN.

3. Coaepxanue padoTbl

Obvexm uccnedosanus — Typuctudeckas kommnanus «Konryp-JIAMH».

llpeomem uccneoosanus — KOHKYPEHTOCIIOCOOHOCTh YCIYT TYPUCTHUECKOUN
komnanuu «Konryp-JIAMH».

L]env uccnedosanus — aHamU3 KOHKYPEHTOCIOCOOHOCTH TYPUCTHUECKUX YCIYT,
npearaemeix kommnanued «Kontyp-JIAMH», u pa3zpaboTka pekoMeHIaluu 1o €€
MOBBIIIECHUIO.

Memoouvl uccnedosanus: aHaau3, METOJl IKCIEPTHOW OIEHKH, HAOJIOJEHUE,
0o0001IeHrne, CHUHTE3, CpaBHEHUE, MATPUYHbICE MHCTPYMEHTHI CTPATErHYeCcKOro
MenemkMenTa (SWOT-ananuz, matpunia McKinsey u np).

llonyuennvie umoau u ux HoguszHna. IlpakTUdeckas 3HAYUMOCTb JUILTIOMHOMN
paboThl  3aK/IIOYaeTCS B  HCIOJB30BAHMM TOJYYEHHBIX PEKOMEHIAMN Ui
MOJ/ICP>KaHMsS U TOBBIIICHUS] KOHKYPEHTOCIIOCOOHOCTH yciayr kommnanuu «KoHTyp-
JIAMH».

Jlocmoseprnocms  mamepuanog u - pe3yrbmamos  OUNJIOMHOU  pabombi.
Wcnonb30BaHHbIE MaTepUadbl W pe3yJbTaThl JUIJIOMHOM pPabOThI  SIBIISIFOTCS
JIOCTOBEpPHBIMU. PaboTa BHITIOTHEHA CAMOCTOSTEIBHO.

Pexomenoayuu no wucnonvzosanuio pesynomamog pabomovl. Pe3ynbTaThl
JaHHOW palboThl MOTYT OBITh HCIOJIL30BaHBI B TMPAKTUUECKON JEATEIIBHOCTU
typuctudeckoi komnanun «Kontyp-JIAMH» nns pauvonanuzanuu cOOCTBEHHOM
XO3MCTBEHHON JEATEIbHOCTH, MOBBIIICHUS KAueCTBA IPEIOCTABISAEMBIX YCIYT U
YKPEIUICHHS CBOEH PIHOYHOM MO3HLINH.



AHATALBIS

1. Ctpykrypa i a6'ém abInIoMHAH mpanbl

JplIioMHas mpana cKJIajaenua 3 3aJaHHs Ha JABIUIOMHYIO Ipaiy, 3MecTa,
padepaTa ABIIIIOMHAN TIparlbl, YBIAI3CHHS, TPOX TJIAY, 3aKIIOUYIHHS, 7 1TIOCTpAIlbIi,
12 Tabmim, cmicy BBIKApbICTaHBIX KpBIHIL, 4 nagatkay. ATynbHbI ab'éM mpaibl
ckiagae 73 craponki. CImic BRIKapBhICTAHBIX KPBIHIIT 3aiiMae 5 cTapoHak 1 YKirodae 56
na3ilbIil.

2. llepaJiik KJIOYaBBIX CJI0Y

KAHKYPOHTA3AOJIbBHACLB, TYPBICLKI [TPAJIYKT,
KAHKYPOHTHbBIA I[IEPABAIT, MATPBILA MCKINSEY,IIJIAXI
[TABBIIIOHHA KAHKYPOHTA3/OJIBHACHI, ITVYII «KOHTYP-JIAMH»,
[MPAJYKTOBBI [TAPT®EJIb, POCYPCHBI [TATOHIIBIAJI,
KIIIEHTAAPBIEHTABAHACIb, ABC-AHAJI3, XYZ-AHAJII3, ®AKTAPbI
KAHKYPOHTA3AOJIBHACLI, SWOT-AHAJII3, JTAAJIBHACLb KJIIEHTAY.

3. 3mecT npaumbl

Ab'exm oacneoasanns — Typbiciikas kammanis “Kontyp-JIAMH”.

Ilpaomem oOacneoasanusi — KaHKYpPIHTA3I0JbHACIH MACIYT TYypbICIKAK
kammnadii “Kontyp-JIAMH”.

Mbsma Odacnedasanns — aHami3 KaHKYpPIHTA3I0JIbHACII TYPBICIKIX MaCIIyT, SIKIs
npanaHoyBae kammnadis ‘“‘Kontyp-JIAMH”, 1 pacnpanoyka pskaMmeHJIalbli ma sie
MaBBIIIPHHIO.

Memaowl Oacneoasanns: aHami3, MeETaj SKCIEpPTHAMl alPHKI, Ha3lpaHHE,
abaryJibHEHHE, CIHT?3, NapayHaHHE, MATPbIYHbIA 1HCTPYMEHTBHI CTpaTArivyHara
MaHepkMeHTY (SWOT-anani3, matpeinaMcKinsey 1 1Hm).

Ampuvimanvia viniki i ix HasisHa. lIpakThIiuHas 3HAYHACIL JABIIUIOMHAN MPaLlbl
CKJaJaelia y BbIKAPHICTAHHI aTPhIMAHBIX PAKAMEHAALBIA M1 TaATPbIMAHHA 1
MaBBIIIPHHS KaHKYPIHTA310JIbHACII Macayr kamnaHil «Koutyp-JIAMH».

Jlaxnaonacyb mamopwisinay i 6blHIKA)y ObINIOMHAU Npayvl. BhIKapbICTaHbIA
MaT3PBISIIBI 1 BBIHIKI JBITUIOMHAN Mpalibl 3'ayistolia gakiaaaeiMi. [Ipaia BeikaHaHa
caMacTOMHA.

Poxamenoaywli na evixkapvicmauni eviHikay npaysi. BBIHIKI Oparbl MOTYIb
ObIllb BBIKAPBICTAHBI ¥ MpakTblYHAW J3elHacli TypbIcikail kammanil «KoHTyp-
JIAMH» nns  panplsHamizaibpll  yinacHai racmajgapyaid  Ja3edHacili, TNaBbIIIIHHS
KaHKYPAIHTA3/10JIbHACII MACIyT 1 Y3MaIlHEHHSs phIHKaBai Mas3ilbli.



ANNOTATION

1. The structure and volume of the graduate work

Thesis consists of tasks on the graduate work, a table of contents, an abstract of
the graduate work, an introduction, three chapters, conclusions, 7 illustrations, 12
tables, a list of references, 4 attachments. The total amount of work is 73 pages. List
of references takes 5 pages and includes 56 products.

2. The list of keywords

COMPETITIVENESS, TOURIST PRODUCT, COMPETITVE
ADVANTAGES, MCKINSEY MATRIX, WAYS OF COMPETITIVENESS
IMPROVEMENT, UNITARY ENTERPRISE “CONTOUR-LAMN”, PRODUCT
PORTFOLIO, RESOURCE POTENTIAL, CUSTOMER-ORIENTED APPROACH,
ABC-ANALYSIS, XYZ-ANALYSIS, FACTORS OF COMPETITIVENESS,
SWOT-ANALYSIS, CUSTOMERS LOYALTY.

3. The text of the abstract

The object of study —the tourism company “Contour-LAMN”.

The subject of study — competitiveness of the services of the company
“Contour-LAMN”.

The purpose of research — the analysis of the competitiveness of the services,
provided by the company “Contour-LAMN”, and development of recommendations
for its improvement.

Methods: analysis, the method of peer review, observation, compilation,
synthesis, comparison, matrix tools of strategic management (SWOT-analysis,
McKinsey matrix and others).

The results of the work and their novelty. The practical significance of the
graduate work is to use received suggestions for maintenance and improvement of the
services provided by the company “Contour-LAMN™.

Authenticity of the materials and results of the thesis. The materials used and
the results of the work are authentic. The work was composed independently.

Recommendations for the usage. The recommendations and ideas can be used
in the performance of the tourism company “Contour-LAMN” for improvement its
business activity, enhancement of the competitiveness of services provided and
strengthen its market position.



