THE WAYS OF EMPLOYEE MOTIVATION
IN TRAVEL AGENCIES OF BELARUS AND MONTENEGRO

A. B. HoBuukas, FO. /I. YypaBuoBa

Motivating employees is vital to any business. A motivated workforce
means a highly productive staff, all of which will help a company to achieve
its goals. Lots of research has shown the relationship between employee satis-
faction and a company success. That is why it is the topic of great importance
nowadays.

The aim of the research is:

e 10 evaluate the role and importance of employee motivation in
Belarusian travel agencies for achieving a high level of service excellence in
tourism industry.

The above mentioned aim provides a broader idea of evaluating the role
and importance of employee motivation and of achieving a high level of ser-
vice excellence in tourism industry. The research has the following
objectives:

e To identify employee motivation as an important tool for success of the
organizations.

e To analyse financial and non-financial rewards for employee
motivation.

e To compare experience in employee motivation in Belarus and
Montenegro.

First, Belarusian employers were interviewed about the ways they use to
motivate staff in travel agencies.

The agencies chosen were as follows: «Coral Travel», «Step by step»,
«ArgoTour», «Ecotravel», «SmokTravel», «Toptour», «Rosting.

Second, the analysis of the foreign experience of employee motivation was
based on the results of the survey carried out at the University of Montenegro [1].

Third, the ways of employee motivation in travel agencies in Belarus and
Montenegro were compared.

Firstly, the structures of financial rewards for employee motivation in trav-
el agencies of Belarus and Montenegro were compared and the following
conclusions were made.

The research suggests that salary bonuses take the top place both in travel
agencies of Belarus and Montenegro. This way of financial reward appears to
be the strongest one. That means that employees are really interested in mon-
ey and they are motivated by this factor.

The compensation package takes also the first place in Belarusian travel
agencies, which means that 100 % of agencies mentioned it as vital for em-
ployees, because everyone wants to know that he is protected from unex-
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pected situations in the future. But surprisingly, travel agencies in Montene-
gro don’t use such a way of motivation.

Additional payment for a well-done job was mentioned by 60 % of Montene-
gro’s travel agencies, while it takes only the fifth place in Belarusian agencies.

Staff discount and on-time bonus share the same position of 71 % in Bela-
rusian agencies.

Business entertainment seems to be an effective way of employee motiva-
tion, which is used by 36 % of Montenegro’s travel agencies. It is very popu-
lar with their managers, but not in Belarus. For instance, they organize occa-
sional excursions, field trips and social gatherings for the employees. Our
agencies could adopt this way to improve the esprit de corps and it might
make employees feel like a part of the organization. Introducing culturally
appropriate activities and incentives in the organizations might become effec-
tive ways to motivate Belarusian employees.
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Secondly, the structures of non-financial rewards for employee motivation
in travel agencies of Belarus and Montenegro were compared and the follow-
ing conclusions were made.

Appreciation and recognition take the highest position and are used as non-
financial rewards in all of the interviewed Belarusian agencies (100 %). Hav-
ing achievement recognized is a key factor of non-financial rewards, because
employees want to know that they are respected by the organization. Such a
way of motivation creates an environment of trust and teamwork by encour-
aging a two-way communication.

Allocation of days off is applied by 70 % of managers in Montenegro and
takes the first position. The next place is shared by three ways of motivation
such as advancement in the agency, managerial benefits and flexible working
hours. Such a system can be a good way of recruiting and retaining staff.

Good working conditions and atmosphere were mentioned by 86 % of
travel agencies of Belarus, while it takes only the fourth place in agencies of
Montenegro (50 %). Travel agencies of Belarus maintain a tidy, healthy and
open work environment in the workplace and create an atmosphere where
staff realizes the value of their work.

Unfortunately, advertising and incentive travels are not widely spread and
take the last position in the structures of non-financial rewards in both coun-
tries. These ways of motivation might help the staff to broaden their horizons,
develop soft skills. After such travels employees return with renewed enthusi-
asm and a new perspective on half-done projects. The creation of new pro-
grams and establishment of new business contacts are also stimulated. More-
over it helps the staff to improve performance, boost their morale and foster
company loyalty.
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Finally, you have seen that financial rewards are of great importance for
both countries. But travel agencies of Montenegro use such interesting ways
of non-financial rewards, as allocation of days off, flexible working hours and
study trips, which our agencies could adopt. Belarusian travel agencies should
realize that the success of the company depends on its employees. It would be
worthy enough to recognize the importance of employee motivation for ensur-
ing service excellence in tourism industry.
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YMEHBE YIIPABJIATD TOCYJAPCTBOM —
PE®OPMbI PUILIEJIBE (1624-1642)

T. A. O6:xxuramnyion

Uctopuueckue nesrenu, Ha 4bI0 JOJIO BHINIAJA€T YCTPAHEHHUE JaBHO YCTa-
HOBUBIIUXCS MOPSJIKOB, HE MOTYT PAacCCUUTHIBATh HA CIPABEIJIUBYIO OLICHKY
CO CTOPOHBI COBpeMeHHUKOB. Takumu moapmu aia Opaniuu B XVI B. ObUTH
MepBbIA MUHHUCTP KapJMHaJ Puillesbe U ero npeeMHuK kapauHain Ma3apuHu.
Wx mo mpaBy OTHOCST K BeTMYanIIMM peopMaTopaM CBOCTO BPEMEHH.

Jlo 1624 r. ®pannus npeacTasisiia codoit ciaboe rocy1apcTBo, H3HYPEH-
HOE TPaXTaHCKUMHU BOWHaMU. B cTpaHe ObIJI0 HEOOXOUMO YTO-TO MEHSATH |2,
c. 112]. 29 anpens 1624 r. B cocTaB BBICILIETO COBETA, IJIAaBHOI'O OpraHa,
ONPENEIISIIOIEro NOIUTUKY DpaHIlUuK, BOLIET HUKOMY HE U3BECTHBIN, B MPO-
IJIOM enuckon JIFoCOHCKHH, a BIOCIEACTBUU KapauHal Puiiense. Yxe depes
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