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AHHOTAIIUA

JurmuioMHas paboTa H3JI0XKEHAa Ha 73 CTpaHMIAX, BKIIOYAET § PUCYHKOB, [
Tabnui, 37 MCTOYHUKOB, COCTOUT M3 BBEACHMSA, TPEX IJIaB, 3aKIIIOUCHUS, CIIHCKA
UCITOJIb3yEMbIX UCTOYHUKOB M MPUIIOKEHHUS.

[IpeameT ucciienoBaHus — CUCTEMA MOTHBAIIUU B YIIPABIECHUN [TEPCOHATIOM.

O6wekt uccnenoBanus — OO0 «EBpol'paduka.

Lenp agumuioMHOM pabOTBl — aHaMM3 M BBISIBICHHE MPOOJIEM CHUCTEMBI
MotuBanuu B ympasienun nepcoHasom OOO «Espol'paduka» m Ha UX OCHOBE
pa3paboTKka HampaBJICHUM  COBEPIICHCTBOBAHHUS  CHCTEMbl  MOTHBAIMM  Ha
IPEANPUATUN.

3anauu:

- U3YYUTh CYIIHOCTh M OCHOBHBIE NPHHIMIBI OPraHU3alUU CHCTEMbI
MOTHUBALMU NIEPCOHAJIA HA TIPEANIPUATUY;

— MpoaHaIN3UPOBaTh (UHAHCOBO-IKOHOMUYECKYIO JearesibHocTh OO0
«EBpol 'paduxay;

- BBISIBUTH MPOOJIEMBl U HEIOCTAaTKU JIEUCTBYIOIIEH CHCTEMbI MOTHUBALIMH
nepconana OO0 «Espol padukar;

- IIPOBECTH  aHANM3  CHCTEMBI  MoTuBamuu  nepconHana  OOO
«EBpol 'paduxay;

- pa3paboTaTh HaNpPABICHHS COBEPIICHCTBOBAHUS CHUCTEMbl MOTHBALIMH
NepCOHaJa Ha MPEIPUATHH.

Bo BBeaeHun omnpeneneHsl 00ObEKT M MPEIMET HCCIAEAOBaHUS, MOCTABICHbI
Leb U 337]a41 JUIIJIOMHOU padoThI.

B mnepBoii TylaBe OCBELIEHbI TEOPETHYECKUE TOJIOKEHHUS TEMbl, PACKPBITHI
MOHATHUS U BUJIbI MOTHBALIMH, IPEICTABIIEHA KIACCU(PUKALIUS MPU3HAKOB MOTUBALIUH,
pPacCMOTPEHBI METOABI M CITOCOOBI MOTHBALIMH, BBISIBICHBI (PAKTOPBI, OMPEIEIISIONINE
TPYJOBOE TMOBEICHHE TMEpPCOHANA OpraHu3alyy, ONPEJEICHbl OIEHKA YpPOBHS
MOTHBALMU U UHCTPYMEHTHI OLICHKH.

Bo Bropoit rnmaBe jgaHa  o0mias  OpraHU3aIlMOHHO-DKOHOMHUYECKas
xapakrepuctuka OOO «EBpol'paduka», mnpoBeneH aHAIU3 U3MEHEHHM B
YUCJIEHHOCTH W CTPYKTYpPE IPOMBIIUICHHO-TIPOM3BOACTBEHHOr0 nepcoHanma OO0
«EBpol'paduka», a Takke — aHaIM3 CHUCTEMBbl MoTuUBalMM mnepcoHana OO0
«EBpol'paduxay.

B Tpetbeil rnaBe pa3paboTaHbl OCHOBHbIE HANpPABJICHUSI COBEPILIEHCTBOBAHUS
cuctembl MoTuBamnuu mnepcoHaia OOO «EBpol'paduka», mnpousBeneH pacyeT
MPEANOJIOKUTEILHOTO SKOHOMUYECKOTO 3 PekTa OT BHEAPEHUS HOBBIX COLMATBHBIX
MAKEeTOB, a TaK)Ke IMPHUBEJECHbI PEKOMEHAAIMU MpH (POPMUPOBAHUM COLMAIBHOIO
NaKeTa U JalbHEHIIEero ero noepsKanusl.



3aKJIroueHne COACPKUT OCHOBHBIC BbBIBOIbI 10 HHHHOMHOﬁ pa60Te "
MNpCUIOKCHUA IO COBCPIHICHCTBOBAHNUIO CUCTCMbI MOTUBAIINW HA IPCAIIPUATHUU.



AHATALBIA

JIpimuioMHasi mpana BBIKJIaJ3€HA Ha 73 CcTapoHKax, yjiaydae 8 MajtoHKay, 7
Tabmin, 37 KpBIHIN, CKJIaJaeiia 3 YBOA3IH, TPOX KipayHIKOY, 3aKIIOUdHHSA, CITica
KapbICTAHBIX KPBIHIIL 1 1aaTKY.

[TpagmeT macnegaBaHHS — CiCTAMa MaThIBAIlBIl ¥ KipaBaHHI IepcaHajaM.

AoG'ext macnemaBanus — TAA «Eypal padikay.

MbTa AplTuioMHAH mpaibl — aHaji3 1 BbIIYJICHHE palieM CICTIMBI MaThIBallbll
¥ xipaBanHi nepcananam TAA «Eypal padika» 1 Ha iX acHOBE pacnparoyka KipyHKay
JTaCKaHAJICHHA CICTAMBI MaThIBALIbIl HA MPAANPHIEMCTBE.

3ajaHHi:

- BBIBYYBIIIb ICHACI[b 1 ACHOYHBIS TMPBIHIBINBI apraHizaibll CiICTIMBbI
MaThIBalIbIl TIEpCaHaTy Ha MPaANpPHIEMCTBE;

— npaaHalizaBallb ¢diHaHCaBa-3KaHAMIYHYIO J3eiHaCIb TAA
«E¥ypal’padikay;

— BBIABIIb MPa0IEMBbl 1 HCTAaubl 3€MHAN CICTAMBI MaThIBallbll MIEpCaHAIY
TAA «E¥ypalpadikay;

- IpaBecll aHal3 cICTAMbI MaThiBalbll iepcaHany TAA «Eypal padikay;

— pacripaniaBaib KipyHKi1 JacKaHaJIEHHS CICTAMbI MaThIBallbll IEpCaHAIly Ha
IpaanpbIeMCTBE.

Ba yBsia3eHH1 BbI3HaYaHbl a0'eKT 1 MpaAMET AaciielaBaHHsl, acTayJeHbl MATa 1
3aJIaHHI JBIIUIOMHAMN Tpallbl.

VY mepimaii 4acTIbl aCBETJICHBI TIAPATHIYHBIS CTAHOBIIIYBI TAMBI, PACUBIHEHBI
NAHATKI 1 BBIMJISABI MaThIBallbll, Majaji3eHa Kiacipikambld MPBIKMET MaThIBallbli,
pasriekaHbl METaIbl 1 cnocaObl MaThIBALlbIl, BHIAYIIEHBI (DAKTApPHI, IITO BHI3HAYAIOLIb
IpaloyHbIsl MaBOJA3IHBI IepcaHaldy apraHi3aibli, BbI3HAYaHbl al[3HKa Y3POYHIO
MaTbIBallbIl 1 IPbUIA/IBI AI[PHKI.

Y  npyroii dacTupl Jaa3eHa  aryjbpHas ~ apradizalnblifHa-3KaHaMIvyHas
xapakTtapbicTeika TAA «Eypal'padika», mpaBea3zeHbl aHami3 3MEH y KOJIbKACHl 1
CTPYKTYpBbI IIpambiciioBa-BbITBOpUara nepcanainy TAA «E¥ypal’padikay, a Takcama —
aHai3 cictaMbl MaTbiBalbll iepcaHany TAA «E¥ypal padikay.

VY Tpausil yacTubl pacrpalaBaHbl aCHOYHBIS KIPYHKI JACKAHAJIEHHS CICTAMBbI
MmatbiBalbli nepcaHany TAA «Eypal'padika», BbipaGneHsl pas3iik MepKaBaHara
9KaHaMmiuyHara 3(QeKTy aJ YKApaHEHHsS HOBBIX CAalbIJIbHBIX MaKeTay, a Takcama
NpbIBEI3EHBI pIKaMEHallbll IPbI (papMaBaHHI callblsyIbHAra rnakera 1 gajeuiara siro
naaATPhIMAHHS.

3aKiI0YdHHE 3MSIIYae aCHOYHBIS BBICHOBBI Ma JABIIJIOMHAM Tmpamsl 1
IparnaHoBbI 1A JaCKaHAJEHHI CICTAMbI MaThIBALIbll HA IPAANPHIEMCTBE.



ABSTRACT

Thesis is presented on page 73, includes 8 figures, 7 tables, 37 sources, consists
of an introduction, three chapters, conclusion, a list of the sources and applications.

Subject of research — the motivation system in personnel management.

The object of study — ‘EuroGraphica’, LLC.

The aim of the thesis — the analysis and identification of problems of
motivation in personnel management of ‘EuroGraphica’, LLC and based on them
develop ways to improve the motivation system in the company.

Objectives:

- to examine the nature and basic principles of staff motivation system in
the company;

— analyze financial and economic activity of ‘EuroGraphica’, LLC;

— to identify the problems and shortcomings of the current system of
personnel motivation of ‘EuroGraphica’, LLC;

— an analysis of staff motivation system of ‘EuroGraphica’, LLC;

— to develop ways of improving staff motivation system in the company;

— in the introduction, identified the object and subject of study, set the goal
and objectives of the thesis.

The first chapter includes the theoretical principles of threads uncovered
concepts and types of motivation, a classification of signs of motivation, the methods
and means of motivation, identified the factors that determine the behavior of the
labor personnel of the organization, defined assessment of the level of motivation and
assessment tools.

The second chapter gives a general organizational and economic characteristics
of ‘EuroGraphica’, LLC, analyzed the changes in the size and structure of the
industrial personnel of ‘EuroGraphica’, LLC and - analysis of motivation of the
personnel of ‘EuroGraphica’, LLC.

In the third chapter developed the main directions of improvement of personnel
motivation system of ‘EuroGraphica’, LLC calculated the alleged economic effects of
the introduction of the new social package, and provides guidance in the formation of
a social package and further maintain it.

The conclusion contains the main conclusions of the thesis work and proposals
for improvement of the motivation system in the company.



